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Minutes  – January 23, 2020 

 

1. (AI)1Call meeting to order.  (Schneider) 

 

(A/D)2At 10:00 a.m., January 23, 2020, the regular meeting of the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District #2 was called to 

order in the Cassie Community Center, 3920 RR 690, Burnet, Texas 78611.  Notice of 

this meeting (Enclosure 1) had been previously posted at the Burnet County Courthouse 

and the Cassie Community Center in compliance with the provisions of Chapter 551, 

Texas Government Code 

 

2. (AI) Establish a quorum.  (Schneider) 

 

(A/D) Board member in attendance were: 

Ben Schneider 

Dick Bremer 

Ed Schaefer 

Sharon Barclay 

 

Commissioner Schneider confirmed a quorum was present 

 

3. (AI) Pledge of Allegiance.  (Schneider) 

 

(A/D) The quorum having been established, the Pledge of Allegiance to the United States 

was rendered with appropriate honors 

 

4. (AI) Invocation.  (Bremer) 

 

(A/D) The Invocation was offered by Commissioner Bremer 

 

 

 

 
1 AI – Agenda Item 
2 A/D – Action and/or Discussion by BCESD-2Commissioners 
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5. (AI) Welcome guests.  (Schneider) 

 

(A/D) Commissioner Schneider welcomed attending guests who included: 

CVFD Fire Chief Derrick Curtis 

CVFD EMS Lieutenant Laura Schneider 

Burnet County Commissioner Jim Luther 

Charity Tabor 

Susan Scott 

Tate Johnson 

 

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. 

 

(A/D) Commissioner Schneider thanked Cassie VFD for their presence and service 

during the Memorial Service for Commissioner John Davis. 

 

Commissioner Schaefer stated that while he had moved to his new residence, that he still 

owned property and a residence in the District and would continue as long as he is 

eligible or until a replacement Commissioner can be appointed.  

 

Commissioner Schneider stated that the ESD Agenda has been placed on the Cassie VFD 

website under the ESD tab.  https://cassievfd.com/custom.html?id=22526 

 

Burnet County Commissioner Jim Luther gave an update to County projects and 

development.  Current paving projects are underway with only a small amount of Burnet 

Co. Pct. 1 remaining unpaved.  The Recycle Center is open on FM 963, with plans to 

expand access as it becomes more operational.  A residential area is being developed 

east of the Hwy 29/PR 4 area; plans include multi-acre lots and access to fire hydrants.  

Much more development is expected in other areas of Burnet County.  Commissioner 

Luther also stated that TXDOT is expected to place a flashing light at Hwy 29 and FM 

2341.   

 

 

 

 

   

 

https://cassievfd.com/custom.html?id=22526
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7. (AI) ESD #2 Commissioner-Secretary position vacancy.  (Schneider) 

 

(A/D) Commissioner Schneider discussed that Commissioner Barclay has agreed to serve 

in the role of ESD #2 Secretary.  Commissioner Schneider made the motion to appoint 

Commissioner Barclay as ESD #2 Secretary, Commissioner Bremer seconded the 

motion; the vote was unanimous to appoint Commissioner Barclay as ESD #2 Secretary. 

 

8. (AI) CVFD and ESD#2 Audit results presentation.  (C. Taber) 

 

Charity Taber from Taber and Burnett, P.C presented the independent financial audit for 

the period of October 1, 2018 to September 30, 2019 for both ESD #2 and CVFD.  Mrs. 

Taber reported that both entities accounting principles were in conformity and there 

were no outstanding discrepancies presented.  A copy of the ESD and the CVFD audit 

will be available on the CVFD website for public viewing.   

 

9. (A/I) Accept minutes from the December 19, 2019 meeting.  (Schneider) 

 

(A/D) Commissioner Schneider called for comments or corrections from the Board 

regarding the minutes from the December 19, 2019 BCESD#2 meeting.  With no 

additional changes, Commissioner Schneider accepted the minutes as presented. 

 

10. Report from the Cassie Volunteer Fire Department.  (Curtis) 

 

A.  Report from Cassie Volunteer Fire Chief (Curtis) 

 

(A/D) Chief Curtis provided the Board a summary of CVFD activities (Enclosure 2); 

total manhours for 2019 were 3860.39. Chief Curtis reported a member being removed 

as a result of a By-laws violation.   

 

B.  Review FY 2019/2020 Cassie VFD Goals and Objectives.  (Curtis) 

(A/D) Chief Curtis reviewed the Cassie VFD 2019-20 Goals and Objectives (Enclosure 

3); these goals were started on October 1, 2019 and are grouped by “Building, 

Department, Equipment, and Personnel.”  There are 26 total goals, with 2 completed, 

and many in progress. 

 

C. Present Cassie VFD Five Year Plan to board.  (Curtis) 

 

(A/D) Chief Curtis presented the CVFD Five Year Plan (Enclosure 4).  This plan 

includes items for Capital Expenditure; replacement and primary purchases.  Grants 

have been submitted for several items.   
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D. CVFD Financial Report.  (L. Schneider)  

 

(A/D) Lt. Schneider provided the Board a summary of the CVFD Financial Report 

(Enclosure 5) as of November 30, 2019, CVFD had a balance of $47,154.30 in 

Checking/Savings.  Total income for October-December 2019 was $54,586.36, expenses 

were $52,425.84, with a net gain of $2,160.52.   

 

 

11. ESD #2 Treasurer Report.  (Schaefer) 

 

(A/D) Commissioner Schaefer reported a balance on December 31, 2019 of $255,953.19, 

comprised of CD#33086 in the amount of $154,797.38 and FSB Checking in the amount of 

$101,155.81.  Total income for the period was $44,745.58 and expenses of $3,747.51; for an 

operating gain of $40,998.07 (Enclosure 6). 

 

Commissioner Schneider asked for any additional questions; the report was accepted as 

presented. 

                                                

12.  Discussion and/or action regarding the disbursement of funds.  (Schaefer) 

 

Commissioner Schaefer stated that the only extra expenses anticipated would be for Taber 

and Burnet, P.C. for compensation for the Audit and the possibility for Capital items if 

approved.  

 

There was no discussion. Commissioner Schneider accepted the report as presented. 

 

13.  Discussion and/or approval of Capital expenditure for Cassie VFD, if applicable.  

(Schneider) 

 

(A/D) Chief Curtis provided a request for approval of a Capital expenditure for pagers to  

replace the current ones that have been in use for approximately 12-13 years and are 

increasingly unreliable and out of warranty.  The request is for $9,000 for 19 Motorola 

Minitor VI pagers. (Enclosure 7) 

 

Commissioner Bremer made the motion for approval of the Capital expenditure, 

Commissioner Barclay seconded; the vote was unanimous for the approval of $9,000 for 

purchase of 19 Motorola Minitor VI pagers. 

 

14.  Burnet County Oath of Office for Commissioners Bremer and Schneider. 

(A/D) Commissioner Schneider announced that he and Commissioner Bremer had agreed to 

serve on the ESD #2 Board for another term and had been sworn in on January 6, 2020. 
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15. Texas sales tax funding discussion.  (Schneider) 

 

(A/D) Commissioner Schneider presented an action plan to proceed with an ESD #2 Sales 

Tax initiative. (Enclosure 8) There was much discussion and it was decided that to proceed 

would require more planning.  Commissioner Barclay made the motion to call a Special 

Meeting for the purpose of working on an ESD #2 Sales Tax Action Plan on February 5, 

2020 at 6:30 p.m. at the Cassie VFD; Commissioner Bremer seconded; the vote was 

unanimous.   

 

16.  Review the status of the Burnet Live Fire Training Tower Project. (Schaefer) 

 

(A/D) Commissioner Schaefer reported that there had been no return communication with 

leadership at Burnet FD related to a possible partnership of the Burnet Live Fire Training 

Tower project.  After much discussion it was decided not to further pursue a partnership at 

this time. 

 

17. Discussion and/or action regarding Commissioner Positions of Treasurer and Assistant 

Treasurer.  (Schneider) 

 

(A/D) Commissioner Schneider and Commissioner Schaefer explained the positions and the 

responsibilities of the ESD #2 Treasurer and the ESD #2 Assistant Treasurer to the guests 

who were considering appointment to the position.  At this time, both Mrs. Scott and Mr. 

Johnson stated that they were not interested in pursuing appointment. 

 

18. Submit ESD #2 organizational and/or financial changes to State of Texas Division of 

Emergency Management.  (Schneider) 

 

(A/D) Commissioner Schneider reported that he had completed the reports to the State of 

Texas Division of Emergency Management on January 14, 2020.  No further action is 

required at this time. 
  

19.  Calendar of events for February 2020.  (Schneider) 

A.  SAFE-D Conference 

 

(A/D) The SAFE-D Conference will be held on February 20-22, 2020 in Galveston.  

Commissioner Barclay is attending as a representative of ESD #2 and Chief Curtis as a 

representative of CVFD.  Both will report back to the Board at the next regular meeting. 

 

B. Approve Capital Expenditure, if applicable 

 

C. ESD #2 Board review and discuss CVFD’s Goals & Objectives and their Five- 

Year Plan. 
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20. Next meeting, at 10:00 a.m. on Thursday, February 27, 2020  
 

(A/D) Commissioner Schneider announced that the next regular meeting will be held on 

Thursday, February 27, 2020 at 10:00 a.m. at the Cassie Community Center and a Special 

Meeting on Wednesday, February 5, 2020 at 6:30 p.m. at the Cassie VFD. 
 

21. Adjourn 

 

(A/D) With no additional business attending, the BCESD#2 January 23, 2020 meeting was 

adjourned at 11:47 a.m. by Commissioner Schneider. 

 

  

 

 

                           

 

 

 

 

 
Sharon K. Barclay     Benjamin H. Schneider   

Secretary       President 

Emergency Service District 2    Emergency Service District 2   

Burnet County      Burnet County  

January 23, 2020     January 23, 2020 
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