BURNET COUNTY EMERGENCY SERVICES DISTRICT #2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

Minutes (Official) — June 25, 2020

1. (ADCall meeting to order. (Schneider)

(AD)?At 10:03 a.m., June 25, 2020, the Meeting of the Board of Emergency Service
Commissioners of Burnet County Emergency Services District #2 was called to order in the
Cassie Volunteer Fire Department Conference Room, 3900 RR 690, Burnet, Texas 78611.
Notice of this meeting (Enclosure 1) had been previously posted at the Burnet County
Courthouse and the Cassie Community Center in compliance with the provisions of Chapter
551, Texas Government Code. Additionally, due to a State of Emergency and/or Local
Disaster caused by COVID-19 pandemic, the Board of Commissioners of Burnet County
Emergency Service District #2 held its meeting in Accordance with Section 418.016 of the
Texas Government Code; Governor Abbott suspended various provisions of the Texas Open
Meeting Act requiring Officials and members of the public to be physically present at a
specified meeting location (the “Proclamation”). In accordance with the Proclamation, the
District implemented procedures to allow members of the public to participate and address
the Board of Commissioners during the Telephone/Video Conference and via Facebook Live.

2. (Al) Establish a quorum. (Schneider)

(AD) Board member in attendance were:

Ben Schneider

Richard Bremer

Robbie Cheatham

Donna Kiley — late arrival; joined during Agenda Item #10 at 10:17
Sharon Barclay (via Teleconferencing)

Commissioner Schneider confirmed a quorum was present

L Al — Agenda Item
2 AD — Action and/or Discussion by BCESD-2Commissioners
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(Al) Pledge of Allegiance.

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors

(Al) Invocation.
(AD) The Invocation was offered by Commissioner Bremer
(Al) Welcome telephone/videoconferencing guests.

(AD) Commissioner Schneider welcomed attending guests who included:
CVFD Fire Chief Derrick Curtis
CVFD EMS Lieutenant Laura Schneider

No announced videoconferencing guests

(Al) Comments from the Board and Public not scheduled on the agenda may speak,
however no action can be taken on these items and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the item is called.

(AD) Commissioner Schneider reported attending the May Burnet County Commissioner’s
Meeting and noting that CVFD had made a complete quarterly report to the Court. Chief
Curtis stated that they are required to report quarterly.

(Al) Accept minutes from May 21, 2020 meeting.

(AD) Commissioner Schneider called for comments or corrections from the Board regarding
the minutes from the May 21, 2020 BCESD#2 meeting. With no additional changes,
Commissioner Schneider accepted the minutes as presented.

(Al) Report from the Cassie VFD Chief
Number and types of calls

Training activity

Other department activities

(AD) Chief Curtis reported a total of 22 calls for the month of May; 11 EMS and 11 Fire
Calls; wildland fires are beginning to increase and mutual aid response is increasing.
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Year-to-date 52 EMS and 25 Fire Calls. In-District average response time is 9 minutes, 4.5
minutes Monday-Friday working hours. Overall response for Fire calls increased to 29
minutes due to Out-of-District response in Oakalla and Naruna. Personnel per call average
4.4 for May and 4.2 year-to-date (Enclosure 2).

No major events or issues were reported for May.
(Al) Cassie VFD Financial Report

(AD) Lt. Schneider provided the Board a summary of the CVFD Financial Report (Enclosure
3). As of May 31, 2020, CVFD had a balance of $88,978.67 in Checking. Total expenses for
May was $13,316.76 which included vehicle maintenance and battery replacement. Total
expenses for October2019 —May 2020 are $133,040.98, total income October 2019 — May
2020 is $177,501.17.

(Al) Cassie VFD present Operational Budget Projection FY 2021. (Curtis)

(AD) Chief Curtis presented the Cassie VFD Proposed FY 2021 Operational Budget
(Enclosure 4). Chief Curtis explained that the major changes are highlighted in yellow.
Some of the major increases are centered around Recruiting/Retention to retain Firefighters,
supplies/equipment, subscriptions — website increases, professional dues, YMCA,
repairs/maintenance, and insurance related to the requirement to provide cancer coverage.
Under Capital Expenses, Chief Curtis explained each item which coincides with the 5-year
plan. He also reported that he has applied for a grant for the UTV and pump.
Commissioner Bremer noted that the funding for the engine will come from the ESD CD.
Total proposed budget for FY’21 is $368,016.50 with $172,816.50 in Operations.

(Al) Approve budgeted Capital Expenditure, if appropriate.

(AD) Chief Curtis reported the pending purchase of the FLIR K2 Thermal Imaging Camera,
total price $1582; this was a previously approved Capital item. (Enclosure 5)

Treasurer Report for ESD #2

(AD) Commissioner Bremer reported $308,090.11 current assets on May 31, 2020;
$152,712.83 in Checking and $155,376.28 in CD which matures this month. Commissioner
Bremer reported no outstanding debts. (Enclosure 6)

Commissioner Bremer and Lt. Schneider discussed the upgrade of QuickBooks platform.

Commissioner Schneider asked for any additional questions; the report was accepted as
presented.
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13. (Al) Discussion and/or action concerning the disbursement of ESD #2 funds

(AD) Commissioner Bremer stated that the ESD has a statement for $40 for the Attorney, and
upcoming expenses to the CVFD, Cassie Community Center, Capital Expense, and the
Appraisal District fee. Additionally, he reported working on upcoming budget.

14. (Al) Discussion and/or action concerning Sales Tax proposition activities.

(AD) Commissioner Schneider presented the “Sales Tax Things to Do’ worksheet, for

discussion/action (Enclosure 7).
1. Advise Doug Ferguson of Cassie VFD’s intention to “order an election” for
November 3, 2020. Commissioner Schneider reported that as a result of this action that
we have a consideration for approval of a Contract and an Agreement to be placed on
the ballot.
2. Submit ESD#2 Proposition “A” language to Doug Ferguson to include English and
Spanish translation. Commissioner Schneider had a person fluent in Spanish translate
the Proposition and additionally Chief Curtis ran the information through Google
Translate; final wording pending. (Enclosure 8)
3. Submit $1,000.00 payment to Burnet County Election office in November 2020. The
ESD#2 will be billed. Commissioner Schneider verified that the ESD falls into the $1000
fee category.
4. Organize and distribute our first mailer. There was discussion regarding feedback,
there has been no active feedback and some mailers were returned.
5. Do we want to send another letter? When mail out? Message. NO, REMOVE.
6. Do we want to develop “get out the vote” post card mailers? Message? When mail
out? State proposition, Election Date, Mail to registered voters, Support ESD#2, Mid-
October Mailing. Commissioner Schneider asked for each Commissioner to come up with
input on the postcard by the next meeting.
7. Do we want any signs made up, what should they read, when should they be
displayed and where? NO REMOVE
8. Do we want a newspaper interview about ESD #2’s election proposition? YES, FIRST
OF AUGUST Who wants to respond? Commissioner Schneider asked if anyone wanted to
perform a newspaper interview; he will pursue this.
9. Do we want to request POA’s/HOA’s & next door.com post our mailer on their
website? Commissioner Schneider reported sending letters to all the POA/HOA
Presidents and has received one reply. Commissioner Kiley volunteered to post on Next
Door.
10. Do we want any signage for the 4TH of July parade? If so, how many and what do
you want them to say? Locations? NO, REMOVE
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11. POA and Cassie Community Center Pot Luck Dinner presentation? Date?
Commissioner Schneider reported placing a sign on the Community Center billboard.
The Potlucks are currently on hold, unknown when they will resume.

12. Vote signs located at each entrance week before election? Message? NO, REMOVE
Commissioner Schneider asked for any additional comments or activities that should be
pursued; all were in agreement to continue to put out information.

15. (Al) Calendar of Events for July 2020.

A. Approve Capital expenditures if they apply.

B. Receive and review FY2021 Tax Rate Information from County Tax Appraisal
Office.

C. Present revised Service Provider Contract to Cassie VFD for review and
approval.

(AD) Commissioner Schneider reviewed upcoming activities for the July 2020 ESD Meeting.

16. (Al) Discussion and or action regarding acceptance of Joint Election Agreement 2020-
2021. (Schneider)

(AD) Commissioner Schneider discussed the Joint Election Agreement and called for
discussion (Enclosure 9). Commissioner Schneider made the motion to accept the Joint
Election Agreement 2020-2021; the vote was unanimous to accept.

17. (Al) Discussion and or action concerning acceptance of Contract for Election Services
2020-2021. (Schneider)

(AD) Commissioner Schneider discussed the Contract for Election Services 2020-2021
(Enclosure 10). Commissioner Bremer made the motion to accept the Contract for Election
Services 2020-2021; the vote was unanimous to accept.

18. (Al) Status update of ESD#2 Cyber Security Training H.B. 3834. (Schneider)

(AD) Commissioner Schneider ascertained the completion status on the required
Cybersecurity Training by HB 3834; Commissioners Schneider, Bremer, and Barclay are
complete for 2020 and Commissioners Cheatham and Kiley are pending completion.

19. (Al) Next meeting: 10:00 AM Thursday, July 30, 2020 at the Cassie VFD.

(AD) Commissioner Schneider announced that the next regular ESD Meeting will be on
Thursday, July 30, 2020 at 10:00 a.m. at the Cassie Volunteer Fire Department.
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20. (Al) Adjourn

(AD) With no additional business attending, the BCESD#2 June 25, 2020 meeting was
adjourned at 11:05 a.m. by Commissioner Schneider.

Sharon K. Barclay Benjamin H. Schneider
Secretary President

Emergency Service District 2 Emergency Service District 2
Burnet County Burnet County

June 25, 2020 June 25, 2020
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BUBHET COOHTY EHB.HEEHI'_'T EERVICES DISTRICT #2
P.O. BOX 24%
EDCHAMAN DAM, TEXAE TEEOH-0Z249

SPECTAL BROADCAST MEETING DATE: Jume 25 2020
MEETING TIME: 10:00 AM
MEETING FLACE: Cassie Volunteer Fire Department 3000 BE 604,
Bumnet, Texas

DUE TO THE STATE OF EMERGENCY AND/OR LOCAL DISASTER CAUSED
BY COVID-19 PANDEMIC, THE BOARD OF COMAMISSIONERS OF EURNET
COUNTY EMERGENCY SERVICES DISTRICT NO. 2 MAY HOLD ITS
MEETING VIA TELEFHONE CONFEREENCE CALL BECAUSE OF THE
DIFFICULTY AND RISKE OF CONVENING A QUORUM IN ONE LOCATION.
IF INITATED, THE CALT WILL BE BROADCAST AT THE MEETING
LOCATION AND RECORDED AS EEQUIRED BY THE TEXAS OPEN
MEETINGS ACT.

ONMARCH 14, 2000, IN ACCOERDANCE WITH SECTION 418.016 OF THE
TEXAS GOVEENMENT CODE, GOVERNOR ABBOTT HAS SUSPENDED
VARIOUS PROVISIONS OF THE TEXAS OPEN MEETING ACT THAT RE
QUIEE OFFICTALS AND MEMBERS OF THE FUBLIC TO BE FHYSICALLY
FRESENT AT A SPECTFIED MEETING LOCATION (THE
“PROCLAMATION™). IN ACCORDANCE WITH THE FROCLAMATION, THE
DISTRICT HAS IMPLAMENTED PROCEDURES TO ALLOW MEMBERS OF
THE FUBLIC TO PARTICIPATE AND ADDEESS THE BOARD OF
COMMTISSIONERS DURING THE TELEFHOHE VIDEQ CONFERENCE
MEETING. TO PARTICTPATE IN THE CONFERENCE MEETING:

1. Pleasa call-1-470-210-0948 and u=e zccess code 197 864 7552 to
access the meeting and announce yow name to the meeting host then
place your phone on mate.

2. Toveew please erther chick the hnk or copy and pasts info 2 view
browser hitps- . com'nem-the-vsh

3. Toveew via face book live stream zo to
hitps: e facebook. com/cassievolfive’
4. Apenda packets wall be available on the Home page of
https:/V'eassievil com or hitps:'cassievfd com/bresd®
3. The audio and video of the meeting will be recorded.

Enclosure 1
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EBUFHMET COUNTY EMERGEMCY SERVICES DISTRICT #2
F.O. BOX 24%
EOCHAMAWM DRM, TEXAE TEE0S-02459

ACENDA

Call meeting to order. (Schoeider)
Establish a quornm. {Scheeider)
Pledge of Allegiance. (Schmeider)
Invocation. (Bremer)
Welcome telephonevideoconferencing guests. (Schoeider)
Comments from the Board and Public not scheduled on the agenda may
speale, however no action can be talen on these items and the Board will nof
debate the comments at this meefing. Comment: regarding specific agenda
items should sccur when the fbem is called.
Accept minotes from Aay 21, 2020 meeting. (5chmeider)
EBeport from the Cassie VED Chief (Curtiz)

= Nomber and types of calls

= Traming Activity

» (Other Department Activities
Cassie VFD Treasarers Report. (L. Schneider)

Cassie VED present Operational Budget Projection FY 2020, (Cortis)

Approve budgeted Capital Expendiiure, if appropriate. (Schuneider)
Treasurers Beport for ESD 21, (Bremer)
Discussion and‘sr action concerning the disbursement of ESD #1 funds.
(Schneider)

lofd
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EUFHMET COONTY EHMERGENCY EERVICES DISTRICT #2
P.O. BOX 24%
EOCHAHMAM DAM, TEXAE TEEOG-024%9

14, Dhscossion and'or acton concerning Sales Tax proposition activites. (H.O)
(Schneider)
15. Calendar of Events for Joly 2020.
A Approve Capital expenditores if they apply.
E. Receive and review FY2021 Tax Raie Information from Connty Tazx
Appraisal Office.
C. Present revised Service Provider Coatract fo Cassie VED for review and
approval.

16. Dhscuszion and or aciion regarding acceptance of Joint Election Agresment
2020-2021. (Schneider)

17. Discussion and or action concerming acceptance of Contract for Election
Services 2020-2021. (Schoeider)

18. Status update of ESD#2 Cyber Security Training FLB. 3834, (Schneider)
19. Next meeting: 10:00 AM Thursday, July 30, 2020 at the Cassie VFD.

0. Meeting adjonrmed.
Benjamin H. Scheeider, President

Burnet Connty ESD £1

Jof2

Jume 14, 2020
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Enclosure 2

Cassie VFD/ Burnet ESD 2

Bumet, TX
This raport was genaried on E/20202] X35:25 AM

Incident Statistics
Start Date: 50172020 | End Dabe: 05512020

TOTEL & of PATIENT
CONTACTS

Stathon EMIS FIRE
Cassie WVFD-Elms Sialon 01004 02552
EVERAGE FOR ALL CALLS Oo18:27
Stathon EME FIRE
Cassie VFD-Elms Stafon o:oe2n 00938
ENERAGE FOR ALL CALLS Cs:0a
‘Cassie WAV Bumet ESD X T

Oy Reviewed Incdents IncCiuded. CO Chedks only Indudes incident Types: 424, T8 and 734 £ Apparaius
Trarports =2 Of INCHdents Wiene: SpPaRAtUE Iransportsd  Patient TRRSpors = Al pabents fanspoted by EME. 2 | s mpertog com
Patent Contacis = # of PCR confaci=d by apparatus. This repori now retums both NEMEE 2 & 3 dafn as Do ke 1645

. Fior cals that =i - Bodal perr month will nok Tobl count for 2 P i 4t 4
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Cassie VFD/ Burnet ESD 2

Bumet, TX
This report was genarated on E/20/2000 T:33:03 AM

Incident Statistics
Siart Date: 01012020 | End Dabe: DG 12020

# of PATIENT TRANSPORTS TOTEL & of PATIENT

Stathon EME FIRE
Cassle VFD-Elms Staton 01048 02104
ANVERAGE FOR ALL CalLS 1314
Stathon EMS FIRE
Cassle VFD-EIms Stasion 003105 oarme
AVERAGE FOR ALL CALLS [03:54
Cassie VADY Bumet EBD 2 5356

Oy Fevimwed Inddents inciuded. GO Chedks only indudes incldent Types: 424, 736 and T34 £ Appanius El
Transports = & of INcidents where anpamis ransported & Patient TRnspors = A patisnts aesported by EMS. £ | 4 usuncrmporiog cam
Patent Contacks = & of PCR confacied by apparaius. This report now retums both MEMEES 2 & 3 daf as Doz e 108

. For caks that = il month will not Tobl count for Paega i 128 1
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Cassie VFD/ Burnet ESD 2

Bumet, TX
This report was generated on E20/2020 9:30:54 AM

Major Incldent Typss by Month for Date Rangs
Start Dater 05012020 | End Date: 053152020

I Fie I Servica Call
I Good Ingent Sall Severs Weather & Matural
- Rabus & Emengency Madical = Cisasier

Sorvica Inckdent

INCIDENT TYPE MaY TOTAL
Fire ] &
Good Intent Call 2 2
Resous & Erergency Medical Service Incident i1 b}
Sarvice Call 2 2
Severe Weather & Natural Disasier 1 1
Todal 2 23
Only RENIEWED Incidents mchxded E
[
Diec - 422
Faga# i
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Cassie VFD/ Burnet ESD 2

Bumef, TX
This report was gensraned on 2072020 54730 AM

Ereakoown by Major Incident Typss for Date Rangs
Zone(s] All Zones | Stan Date: 01/01/2020 | End Dabe: D5G12020

Severe Weather & Naturad Dissster

HRescue & Emargency Medical.,  ——
BT 53% I"I.:ilﬂ'ri
|
| Service Call
A
" Good Intent Call
T.79%
Fires
1B
L
MAMIR INCIDENT TYPE & INCIDENTS % of TOTAL
Flres 13 15.88%:
Rescue & Erergency Medical Service 52 E7.53%
Service Call L] 245%
Zood Int=nt Cail -] 775
Seyere Weather & Natural Disasher 1 130%
TOTAL Ll 30.39°%

Only REVIEWED amdiéor LOCKED [MPORTED incldents ans Included. Summary resulis for a major Incident Gpe ans B
nokt cisplaged B count ks zem.
Dacid 20
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111 - Bulliding fire & TTERE
122 - Fire In ol home, camper, recrestional wehide: 1 1. 34P%
131 - Fassemger wehiche fie 1 130
13z - Fooad Treight or transport vehic fire [] 1308
141 - Forest, woods or wikdand fine 1 130
142 - Brushi or brush-and-prass mibrhure fins 2 2EDRE
143 - Grass fire 1 1. 34P%
311 - Medical assist, assist BES oew 5 B4
321 - EME call, sxciuding wehice aocident with injury a5 AL dER
2
3 3 S0
1 1308
3 3908
1 130%
2 2EDRE
1 1308
1 1308
2 2ED%
1 1305
4 5198
1 1308
1 1308
1 130%
Lii TS

Cnly REVIENED andéor LOCKED IMPORTED incdents ans Included. Summany results for a major incident Grps ans E
nok cdisplageed e count ks e,

Doc & =0

Minutes
BCESD #2
June 25, 2020
Page 14 of 48



Cassie VFD/ Burnet ESD 2
Bumef, TX
This report was genaraied on S20/2000 TAT:52 AM

Inchdent Average Rasponas Thme per SHIT for Dats Rangs
San Date: [S012020 | End Date: 05312020

20

1 ¥ ]
In Dhssnict: f-F 8-5 ot OF Dbt
AVERAGE RESPOMSE TIME (min]
- [Dispatch fo Arrived)
In Diéstrict a1
M= 55 484
Cnat OFf Disirick 1r.a4

Incident Average Responss TIme par Shift for Dats Rangs
Stan Date: 01/012020 | End Dane: 053112020

AVERAGE RESPONSE TIME
T [Di=patch to Amived) R
I Dislrict TE=S
M55 L0z
Ot O Disirict 1458

Toidal Number of Calla

Incident Average Response Time cakcuisbed fom Dispaich i frst aming unit apperates Ardeed Bme. Only
Revimwed Incidents are incladed. mcidents that are Cancslied with no apparatus. achaly amiving are= not part of e
Inchdent oo

]
2F

Oz k- 50
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Cassie VFD/ Burnet ESD 2
Bumet, T

This report was generaied on G/20/20H] S42:20 AM
Average Responss TIMe par Siation for Date Fangs
Start Dabe DSOU2020 | End Dale: 057312020

Numbaer of Minutes

#1 - Cassee VFD-Elms Staton

21 - Cassle WVFD-Ems Siation AT

Average Responsa Time per Statlon for Dats Rangs
Start Daber 01012020 | End Date: DS212020

AVERAGE REFPOMSE
STATION MM_E5
[Dispatch fo Amved)
21 - Casgle VFD-Eims Esation 10:01
AVERAGE RESFOMIE TIME cairulated fmm e avemge Sme dfference bebwesn DESPATCH and ARRIVED =]

Hmes o Bask i 4. Only REVIEWED Incldents Included.

Oac id 53

e
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Cassie VFD/ Burnet ESD 2

Bumet, TX
This report was gensaratad on G20/2020 S44:47 AM

Parsonnel Count per Inckdsnt for Date Rangs
St Dabe: (SO V2I20 | End Daie: 0551/2020

122 - Fira I malsd hofe, cafmpel, recesions vafscls | BP208 E 2 -]
DEI-NOO0ET | SEACM 184528 | 371 - EME call, arsiuding velich arzident wifh jury | EP200 s o z
DE-OOOEH | SEOMN 145108 311 - Ml e snsit EME srow EF208 1 2 3
141 - Fonmt, wirsds o sl ard fie [= ] 4 1 £
331 - EMS call, ncividing welschs dcikien with inury = ] 3 [x] I
1 - EME e, smneiiiding wabichs acchiend with ity | BP20R 4 o 4
A2 - ENE ol axsuiding welwchs aciten! sl apury [= ] 3 o 3
DEN-O008T | S0 101548 143 - Cirmme i BP0 & 1 7
AON00R | SACDD TEET | 111 - Bullding fire EF208 2 F] F
AL
AR MO engs |11 - Buldng e BP0 4 3 7
A f:'l_‘f:’: LT P e — e — BPOH 2 o 2
e R L T T e —— EF208 4 2 g
A N0ER Tm:’m 11 - M E, - ENS S BF20E 1 1 2
AR mclm:m 19— Wl i, el e il BPOH a z 5
ooy | SRR e i vabkce et with i i BP2
1EE & - 4 ] 4
pmnomooort | SISZE a3 e csl, weciudig vetics acoiten! wif injury | EP208 3 1 4
X OG0T m1m=m! A2 - ENE ol axsuiding welwchs aciten! sl apury [= ] 1 o 1
Srmn
AT benrpe | 541-Animal prebiem BP0 1 ] 1
wovamorrd | R4 pudeg e EP208 4 3 7
RN ?m”” 58 Uiithes ririe binrireg BPOE 2 5 7
AT m B11 - Dingtchanl & cunesbed an (n8e B2 1 3 4
e
N OG0T 51 S A - ENE ol awssuiding welwcds aorsten! sl apury [ ] 4 o 4
AVERAGES: a1 13 4.4
Perzonnsl Count per incidsnt for Dats Rangs
mmmﬂm|aﬂﬂﬂzmm AVERAGES: 32 [Vi=) 4.7
Oy REVIEWED InCidents Incuted [=]
BErganTyTaRrEng LoT
(= ]
Fague
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Enclosure 3

50T PM Cassie Volunteer Fire Departrment
i Balance Sheet
= &5 of May 31, 2020
My 3, 38
BESETS
Curseni Aasats
kg S na
i - CASSIE VRD-ESDE &8 OTRAT
Tomal CirchingS mings &8 UTRET
Total Correst Sty &8 UTRET
Fined Bssets
1410 - Land pEA: Al
1430 - Fuiniters & Fidtuse T.087.10
1430 - Vekasies £ Equpmaent 1, 0448 290, 40
14 - EMS Exgui prrent 5 (37,58
1450 - Communication Equizmeni 5, DT AL
1480 - Belidings 113, P50 42
TR0 - Aant il lishind] Dhaprewchatios: -7 35, 5
Total Fised Addets S48 HED 44
Ottt At
1900 - Grast e helble 37708
Total Hiwr Axsats 37708
TOTAL ASSETS B, BT 3
LABILITIES & EQUTY
Luabsiit ks
Carsmal Lsabslithas
Other Currest Liaksities
90 . Emploper & Emp. Payroll Tax PR A
Tkl Ottt Cuiiranil Liskdiithe Pl
Tomal Cusrant Ll e D40
Teotal Liabi e D40
iy
S0 - Usrestriched het fasets-Fel Em 5e 152 18
el | secme A4 8500
Totai Exquity B B 57
TOTAL LIABILITIES & EGUITY Bl B 3
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Cassie Volunteer Fire Departrnent

Profit & Loss Budget vs. Actual

October 2019 through May 2020

S0 - | hexsira
H008 - ESD paynanits
4000 - Indivkizal Donabion
4015 Memorial Dosations

+ Cousty Fusds

+ Filr Egelpmiast S ol

+ IFID) Pl re B e il

+ Training Feimtursome
+ ESD Rmimbussienest

PREREEER

+ ESD Pyrms-Capetal
Tokad #5060 © |saocme

Totial Irscasies

e

S00x - AlikIS TRATIVE
SO0 Lopal S
HOE - MeaSngs

+ o Suppl es
+ P i S ppiie

+ & ubmenpintd
+ Travel Adlcrwancn

+ M rinteg Servkes

SERRREREGEE

Finance Chgaflate
+ Fmplen Petty CashiToll
Total 5506 - ADMINSTRATIVE

S0 - Pl OEITION
S3E - Bl

FersSales
Chasnges

+ Jroep & Compasy Donataons

+ i anl Ammitersemeni-nostnai ning
Expmnddunms

+ ffme £ i p s A Na =L
+ ShuppingFoslege™0 Box Rental

+ Unborms |Caps and Sl

EaBRgdCis
Ta

S35 CVFD S8 £ Medicans Tas Malch

Toral 5300 - PAID POSITION

S0 - BUILDIRG AKD GROUNDSE

£

+ Bontanecal S uppl s
B398 - Jashorial Sopplas
S -

L3238 ForsYardEquls RepifepMew
E3h  Elctrical Serdce

A - Telapaonn Sarvion

Telal B30 - BLILD NG AND SROUKDS

SEIN] - COMELUSBEATIONS
SRS - Bameries, Ol pe, Ao
BEE Nondsiarasty Repaelr

S0 - Digital Rudis and Pagers

Tolal B850 - SO MUNICATIONS
B0 - INSURSNCE

BE0E - Buliding and Propey

8250 « Vehicle

BRI - Porsosssl Covaiags
Tolal 8800 - INSURAKCE

To - OPERATIONS

TOM0 - Fosi-dahan amd Equipment

Ot 1 - My 0 Buedgel § Crver Budget
1200, 207 180,270 50 - 0T 50
P
150D
A00.00
LS5 T.541.00 1388 55
000
1,104 81
20
plirsy. ]
13, 500 06
D807 11 42, 500000 1800 8l
7750117 i, £ 50 A2 EHLEE
17750117 i, T2 53 A2 ETRE
1, 00008 1, 500000 0 50
[ ] 10000 BT ]
ok o] 57 A8
k] 258,00 I
Bl 47 TS0 i 47
TS SEd Bl 130
1Lah 150000 -157 .20
BN IS 18,1880 N
[ ] L] BT
1,50 400000 - 41
] 10000 B 5T ]
] a0 Bl 0
a0 LY [ ] A LY
] 550000 Lo ]
1,38 18 18,440 D8 R ED
S S LT ] BT ]
451108 578350 =127 44
34 450 B0 52 148 50 18,258
[ 1] 53,00 <S030
D) ] -TMLTd
X 5 500000 247
13 EE0 B (]
1,800 18 & 150000 3 2
AT B0 e i <5511
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Cassie Volunteer Fire Department
Profit & Loss Budget vs. Actual

Ocbober 2013 through May 2020
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£z P Casale Voluntesr Fire Departmisnt
e Profit & Loss by Class
Cmat B Cuodober 2018 throwgh May 3021
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=il ireceara. o, T FRLT ] 3G EoE B4R AT
Cxpasrmss
OO0 - ACBANES TRATIVE
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£z P Casale Voluniesr Fire Department
pern Profit & Loss by Class
Cmah B Cupdoiber 2010 throwgh Bay 2021
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51T PM Cassie Volunteer Fire Departmient

AT Profit & Loss Detail
Sereal Basis May 2020
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81T P Cassie Volunteer Fire Departrment
R Profit & Loss Detail
Sccranl Basis May 2020
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Tetal P12 - F Waticm i Euigran 18118
TOM) - Fisal Rasponde Susoles
DEATENEY  Bound Trew.. I BIECISSOT - auction aniabers, Do, and lubing fof lge sudtion k3. ESD 5454
Total Tocal - First R puarulad Supples 544
T - SHA TastingHydro/F acehshiPack
DEAVHED  Murscpsl E. I+ 1255506-SCEA Flow Tawt for B packs and repai on 4 for balery .. ESD 2100
Total PO - BCRA TestngHynaFacabisnPack 2100
TOED  Yebiue MainfenanosFepein
Page

Minutes
BCESD #2
June 25, 2020
Page 24 of 48



51T PM Cassie Volunteer Fire Department
DArEE Profit & Loss Detail
Aorreal Basis May 2020
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2 1of3
—{ BUDGET BUILD BUDSET BUILD
GROUP |DETAL FORFY 2020-  FORFY 300-
BCCT  |BCCT A BY LIKE 2031 TOTAL BY
3 N0 ol CATEGORY MAME ITEMA GROLUP
d ENCii]| HCOME
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AFI[GROUF & COMPANT DOMATICNS ]
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TOTAL BLDG BORDE [ 512 B0 |
52

Enclosure 4

Minutes
BCESD #2
June 25, 2020
Page 26 of 48



N C D E
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=5 |CASSIE VAVEMSE INC. BUDGET BIALD FOR FY 2020-2021
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7 TOT2|FUELMAN - VEHICLE AND EQUIPWENT o R ]
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76 TO25|=RE SUFPRESEANT SURPLIEE-FOAM SE.DII.L‘-D|
i T2 F=aT REEPLHDER SUPPLIES 55,000.00
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&1 T0S0|FERECMAL FROTECTIVE EQUIFMENT [FFE $4,000.00
TLE0|FPE TEE TINGICLEAMMG REF AR L]
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3] TOE0[VERICLE MAINTENANCEREFAIR 51,500.00
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118 S025| RECCGMMIDNTHARNE YO $500.00
1 TOTAL PUB REL ¥, 50000
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152 = o= el a i
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Request for Approval and Funding of
Capital Expenditures

Cassie Volunteer Fire Department and EMS INC.
Burnet County, TX

Service Provider for Burnet County ESD #2

Staffed by Professional Volunteers Since 1977

“Guardians of Our Communities”

Enclosure 5
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Cassie VFD is seeking approval and funding for the following Capital

Expenditures.

[tems Description arny Amount

TiC FLIR K2 Tharmal 1 £1,562.00
Thermal Imaging Camers package

Total amount requested for funding is 51.552.00
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Quote

DELTA pws | mmmaes
—" o Jur-15- 2020 CHADS 15208
Mame [ Address
Cassie Yol FOVEwmet Couniy ESD 2
Derick Curlis
3500 FRssS0
Bumes, TX 711
Projedt
—art Murmiser Dezcripion oy Caoest Tota

FiET3rH-010 =2 16000120 Themal Camers KR includes: S0t Case, Themal 1 $1.22550 | $1,25550 Men

maging Camera (TICH, (2) L-on Baferies, Lamyand Erap,

Mechsirap, Tabletop Charper wf Fower Supply, LEE Cable
FIETIS A Truck Cranger (K2 Onily) 1 5221.50 253150  Men
]
FREIGHT- To Shipping & Handing Cost Pre Fay & Add 1 $3500 $35.00 Mo
Imvokce

0.00°% $0.00
Thuinrah i Fof i Exvil Fuinin T'DT.FLL $1.582.00
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e 19, 20
G Basbs

Burnet County Emergency Services District #2

Balance Sheet
&8 of May 31, 2020

Enclosure 6

B

May 31, 20
ASSETS
Cursen! Assets
CBin gy S g
Gt Mesate of Degosil 33088 155 JPE3d
Firal Ssle Bank of Bufred 152 TR
Tokal Check isg™S mdags & 011
Total Cortent Asdeis 308 00011
TOTAL ASSETS 08 011
LIABILITIES & ECLATY
Equty
Usrastrichemd ef Aasets I8 Q0L ET
Pl | e 71, 18444
Total Equity & 0D 11
TOTAL LIABILITES & EQIATY 08, .11

Biremant, Trasderer S0 &
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i Burnet County Emergency Services District #2
Cash Basés Profit & Loss Budget v, Actual
October 2013 through May 2020
TOTAL
Moy 30 Budget  Oct 1 - by 3 Busigel § Crvr Buschgenl
Inome
Cawh Rasanas (T o8 i o8
Garvainiresand Coslr mts
Lol Governmust Conlrcts 000 250000 TG4 5000 B 265 85
aremmnmant Coetracts - Dther 1,08227 7152
Tolad Gerverament Conects 108237 250000 I ISSBE M 50000 14
Inbures? Eand B4E 445 1,229.47 5038 1,78
Investmenis
intsrest-Savings, Shortsrm S0 .00 a o8 i a] -TrLO8
Toolad Imveatmunts (T ai o8 i ] -TrLOE
Fiefund EEE] ai kL] i kL]
Fimimiturse E s (T ai o8 i o8
Tl ncome 1ZM08 250445 T E05E N EEE 22730
Expensa
Gonfmd Serviom
Forouniony Fows (T ai 8,260, 00 &,7i0.00 501 0
o b Vs beritusar Fivw Durpl (T ai TNECDE 1T 08
CVF D-Capial Expendilures (T ai 29,307 11 £ 5000 18,405 B
inssrance-Lisbilty & CU0. (T ai 1,5060.00 157200 5400
Worers C 1 (T ai 00 5400 <00
Lagai Fas (T av4 HaTE 45050 SHE T4
bu ' .00 a 1,855, 80 278000 3440
Tolad Contract Serviom .00 av4 150547 1745050 1B 88 015
Ot alionm
Mg 3 pacs fovs (T ai 45000 45000 o8
B Aadvarti (T ai o8 i o8
ooy, Ml Servion (T ai o8 i o8
Tolad Opsrations .00 ai 45000 45000 o8
et Ty of Exgsatoies
Mamibarstips mnd Dues MEO0 TR0 500 250 o8
Dtives Conils .00 a o8 Qi o8
Toolad Cooar Typas ol Expenses MEO0 TR0 500 250 o8
Trawwl aned Wustisgs
Combererae, Gormemiion, Meeling (T ai 1, 15485 1,500.00 -5 35
Trawal (T ai o8 S0 AL 0
Tookad Teaval ared Meswtinegs .00 ai 1, 15485 2,100 -
bl Cirmchs .00 o8
Total Exgams IEO0 ITETE ST 1T A 10350 35
(RN TTEM0E EEREN T kA4 GLEME T J5EE
Pacsdisdd |
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Enclosure 7

ESD #2 SALES TAX ELECTION

“THINGS TO DO

Advise Doug Ferguson of Cassie WFDY's intention to “order an
election” for November 3, 2020. Due in May 2020. (L Schneider]
COMPLETE

Subrnit ESD#2 Proposition “A" language to Doug Ferguson around
Awgust 20, 2020, Need to firm this date up. [L. Schneider)
COMPLETE

. Submit 51,000.00 payment to Bumet County Election office in
Movember 2020, (ESDH2 will be billed) (Bremer]

. Drganize and distribute our first mailer. Date to send out-
Assemble & mail our. COMPLETE

. Do we want to send another letter? When mail out?

Message. NO, REMOVE.

Cho wee wiant to develop “get out the vote” post card mailers?
hMeszage? When mail cut? 5tate proposition, Election Date, Mail
to registered voters, Support ESDH2, Mid-October Mailing

. Do we want any signs made up, what should they read, when should
they be displayed and where? NO REMOWVE

Cho wee want a newspaper interview about ESD £2's election
proposition? YES, FIRST OF ALGUST  Who wants to respond?
DOPEM
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9. Do we want to request POA"s/HOA s & next door.com post our
mailer on their website? YES, BEN, APPEAR FOR OME MONTH
STARTIMNG JULY.

10. Do we want any signage for the 4™ of July parade? If so how many
and what do you want them to say?
Locations? MO, REMOWVE

11. POA and Cassie Community Center Pot Luck Dinner presentation?
Date? YES, SECOND THURSDAY JULY & ALN. BEM, DICK, LAURA

12, Vaote signs located at each entrance week before election?
Message? NO, REMOVE

Jume 11, 2020
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Enclosure 8

Proposition &

“The autharization of Burnet County Emergency Services District Mo. 2 to collect
two percent of the unclaimed local sales and use tax in any location of the fire
district. This is not a s3les tax increase.”

Froposicion A

“La autarizzcion del Diztrite Mo. I de Servicios de Emergencia del Condado de
Eurnet para recawdar ol dos por ciento del impuesto local sobre veatas no
reclamados en cualguier ubicacion del distrito de bomberos. Esto mo 23 un aumenta
dal impuesto a las ventas"

5-24-20
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JOINT ELECTION AGREEMENT 2020-2021

FOR BEURNET COUNTY LOCAL POLUMICAL SUBDIISIONS

Whereas, the undzrsiﬁneﬂ local political subsdhvisions, I:A:lllEL'ﬁI.IEllll refarred to bereafier as the
“LPSs”, mmch anticoate hnl\:linEE bcl:inn|:] from August 2020 to July 2021; and

Whereas, sach of the LPSs is located purl:iull',- or En‘h'n:l'r within Burret County, Texas |1h:
“County”|; and

Whereas, the County has contracted or is cnn‘h'aﬂ:inE with =sch LPS to comduct snd prl:m'u:
slzction services for such LPS's elsction[s] from August 2020 to Juby 2021; and

Whereas, the LPSs all desire to enter into 8 joint election agreement for the purpase of sharing
ekclion equ':lment, costs, services of election officals, and 5Hu.r|'|15 Jr:l:l'nl:tpnlins locations and el=ction
peliots where sppropriate.

ROW THEREFORE, the LRIz agree a5 follows:

I Scope of Joint Election Agreement. The LP3: enter this Joint Election Agresment
[*Agraement”] for the conduct of the elactions to be held from August 2020 through July
2021.

. Appoiret Election Officer. The LFSs apooint the Burnet County Elections Administrator to serve
ns the Election Officer for sach LPS in order to perform and supervise the duties and
responsinilities of the Election Orfficer fior any slsction from Aussust 2020 through July 2021

. Eariy Woting Polling Locotions. The Early Vioting locations for the alections will be at the main
Bumet Courthouss, 220 5. Pierce, Burnet, TX 72511 and the Courthouse South AnRex in
KMarble Falls, 10 St2wve Hawkins Piwy., Marnle Fallk, TX TEE34. The costs ircured N
conreection with the Burnet Courthouse Earfy Woting location will b= shared only by the Bumet
Comsolidated Independent School District, the Eftlll of Bumet, the Ci‘tTD'I'B-u‘h"a.m, the Central
Texas Groundwater Concervation District (CTSCD] and Bumnet County. The costs incurred in
conreection with the Courthouse South Annex Early Voting location will be shared only by the
Misrble Falls inceoendent School District, the Ci't','q:rr simrole Falls, thie I:itlll of Gramite Shoals,
the City of Cottonwood Shores, the City of Mesdowiakes, the City of Highland Haven, the City
of' Hors=shoe B-u.'f', Ehe= Cil',-uf Daowinle Hoen, CTSCD and Burmet Euml','.

V. Efection Day Folling Locotions. Election Dey voting shall be keld in commeon precncts where
uppn:lpriut: at the dates, times, and looations recommiended by Ehe Election Officer amd
suthaorized and ordered by the gowemning body of each LPE. Those will be dedded within one
week after the last day to order an election.

W. Cost Skaring. The LFSc sgree to the cost sharing provisions below. This includes Burmet
County, the school districts of the county, the dties of the county, and the Central Tewss
Sroundwater Conservation District. Other eptities Py & lump sum of £1,000 for their al=ction.

WL Effective Date. This Agresment becomes effective upon execution oy the partidpsting LPSs.

VI Amendments. This Asresment may not be amended or modified except in writing and
exznsted b‘r‘ mmch LPS.

Enclosure 9
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COST SHARING — NOVEMEBER UNIFORM ELECTION DATE

The following =xpenses will be shared equally oy 2l LPSs holding an election including Burmet
Eq:unt'll: the nEwsDEpeEr motice for the La:\EI-C and .ﬂu:n:uruclr Test of the ballots, consumable
ElEction :uppiu. snd Dballot program '11in5.

The user fees for the woting squipment, slection worker payroll, and milsags payments to poll
workers will follow these cost shaning armengements:

The county will bear st least 70% of these election costs 2t esch woting location. The remaining
30% will bz shared so that 20% is paid by the Indep=ndent Schood District (ISD) or CTECD
sszooated with the Fq:-linE place and the r\emuiri'n; 10% is Fa.l'd by anyfall cithes equaly
:hun'n; the costs. If both the IS0 and CTECD are hn:hh:linE mh=ckions, they each pay 10%., with
anyall oities equailly slmrinE the n:'nuiri'n; 1i0%.

If there is no |:|'t|r elechion, the 150 or CTGCD associgted with the :ullinE place pays 0% ar
10% =ach mnd the county the r\ema.l'ninE 20, Sunsequantly, if the=re is no ED or CTGCD
Eleciion, an:.'.-'ull oities Py 10% of the costs assocated with the :n:-lin; place and the county
pays 0%,

H thezre is ni city, nio 50 and o CTSCD alection, the county pays 1000 of the costs.

It is acknowledged that cost shaming expeanses will fluctuste depending upon the numbsr of
r::|u'r\:|1 :ullir.E locetions amd poil workers r\equir\ed ms General Elactions, held on ever-
numb-ered years, typically require more resowrces than Constitutionsl Amendment elections,
hizld on cdd-rumberad yEars.

COST SHARING — MAY UNIFORM ELECTION DATE

The folleaing xpenses will be shared equally oy =il LPSs holding an election including Burmet
County: the newspaper notice for the Logic and Accuracy Test of the baliots, consumanle

Elecion suppiu. and ballot program '11inE;.

The user fees for the '-'\:-tl'n; bquipm-mt. e ction worker pyroill, 2nd ml'hge peyments to poll
workers will follow these cost shaning armangements:

For polling locations conduching elections of the county: the county will bear 30% of the
election costs at each voting location. The remaining 30% will be shered so thet 40% is paid

by the ingependent School District (150 assodated with the poling place and the remaining
10% iz Fa.id by un'r'."a.ll cities equally :hurinE s coests.

If there is no city siection, the 5D assodated with the polling place pays 30%. Subssquenty,
if thers is no BED slecion, un-ll."a.l Ccitbes Py 30% of the costs equally.

If there is o city or 15D election the county pays 100%.

For polline locabons MOT conducting elections of the county: the 15D PEfs E0% and aay,all
dties pay 20% equally.

If thezre is no city =l=ction, the 150 pays 1000

f there iz nio 150 ajsction, urrlr."a.llci'h'::s pay 100% equalky.

| OneMote 2016 &
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A cost estimate for the LPS election will be submitted upon request.

APFROVED BY THE @OVERNING BODY OF in s m-b:tl'n; hezid e
day of 202 _, and executed by fts suthonzed reoresentatioe.
By
Hame:
Title:

ACHEMOWILEDMSED EY:

Doug Ferguson
Elections Administrator, Burmet County, Taxss Date
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CONTRACT FOR ELECTIOM SEREVICES

THES CONTRACT FOR ELECTION SERVICES (thiz “Contract™| is made and entered into by snd
betwesn the ELECTIONS ADMINISTRATOR OF BURMET COUNTY, TEXAS (“Combracting Officer”] and the
Loecal Folitical Subdivision s=t forth on the signature page of this Contract [the “LP5*) pursuant to the
muthority under Saction 31.052(s) of the Texas Election Code.

RECITALS

WHEREAS, the LPS expects to order an election during the term of this Contract and during amy
renewal kerm of this Condract the “Elsction™];

WHEREAS, the LFS gesines that certsin election services for the Election be provided by the
Contracting Officer pursuant to Chapter 31, Subdhapter & of the Texas Election Code and;

WHEREAS, the Contracting Officer snd the LPS desire to enter into & contract setting out the
nes pective nesponsibilities of the parties;

MO, THEREFORE, the parties to this Conbract agree a5 follows with respect to the coordination,
SUpssvision, Bnd comduct of the Blection.

L GENERAL PROVISIONS.

A. The purpose of this Comtract is to meaintin consstency and scosssibility in woting practices,
polling places, and sl=chion procsdures to best assist the woters of the LFS. For purposes of
thiz Contract the term “Election” will inchsde sy nesulting recount or election contest. it will
aizo =pply to any election ko resche & te.

B. The Contracting Officer is hereby appointed to serve as the LPS's Blection Officsr and Earty
ioting Clerk to concuct the Election for thase aneas of the LFS located in Burnet County. As
Election Officer and Earty Voting Clerk, the Contracting Officer will coordinate, supervise and
conrduct all aspects of administering voting in conrection with the Election in complisnce
with all policable lew =ic=pt as otherwise provided in this Contract.

C. The LFS agness to comeit the funds necessary to pay for election-related expenses for the
LPS's Election.

D. TheContracting Otficer has the right to enter into agreements with other entities st sny
time and may require thet suthorities of LPSs hodding elections on the same day in all or part
of the same territory to enterinto & joint election agreement 25 authorized in Chapber 271
of the Texas Bection Coge. The LFS agress to enter into a joint elsction agre=ment required
oy Burnik Ciourrty.

IL. RESPONSIBILITIES OF OONTRALCTING OFFACER. The Contracting Officer shal be resoonsibie for
performing the folliowing sanvices and fumishing the following matenials and equipment in connection
with the election:

A Nominction of Presiding fedges and Attermate Audges. The Contracting Officer shadl recnuit
and appoint Election Dmy presiding and aftemate judges, central acosmulation station

Enclosure 10
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judges, and the Esry Woting Ballok Bosrd [EYBE| presiding judge, all of which shall mest the
eligibility requirements in Subchapber © of Ohapter 32 of the Texzs Bection Code.

E. MNotificotion to LFS. The Contracting Officer shall provide the LPS with the most up-to-date
st of presiding and sfternate judges thres weeks befone the statutory desdline to order the
whection and sgain thoes wesis before Ekction Day. LFS scnowledges that the information
arovided may nok be fimal or complete.

C. Notificotion he Presidimg and Aternote Judges; Appointmernt of Cleris.

1. The Contracting Odficer shall notify each presiding and afemate judge of his or her
sppointment. The notificstion will also ircude the 2ssigned polling lomtion, the dats of
the election training]s], the cate and time of the siechion, the rabe of compensation, the
number of clerks the judge may appoint, the slimbility requirements for election
worksrs, and the name of the presiding or sfternate judge as appropriate.

2. The =iection judge will make the clerk appointments in consultstion with the
Comtracting Officer. I & presiding judge or the albemsbe judge does nob spesk both
English and Spanish, and the election precingt is ome subject to Sections 272,002 snd
I72.005 of the Tewxas Election Code, the Contracting Officer shall snsure that o bilingusil
election clerk is appointed. The Contracting Officer shall notify the derks of the same
infarmation that the judges receive under this section.

D Election Trmining. The Conkracting Officer shall be responsible for conducting election
training for the presiding judges, afermate judges, clerks, and Early Vobing deputies in the
cperstion and troubleshooting of the direct record slectronic [DRE| woting system and the
concuck of elections, including gualifying vobers, issuing baliot style codes, maintaining crder at
the palling locetion, conducting prosisional voting and counking wotes.

E. Lgic ond Accuracy Testing. In advance of Early Voting [including the serding out of amy
misil balliots), the Contracting Officer, the tebulation supsrvisor, and other memoers the
Contracting Officer designates for the testing boand shall conduct sl logic and acosmcy testing
in accordance with the procedures s=t forth by the Texzs Election Code and under guidelines
proviced by the Secretary of State’s office. The Contracting Officsr shall also be responsibe for
the publication of the reguinsd notios of such testing,

F. Election Suppiss. The Conkracting Officer shall procuns, prepare, and distribute to the
presiding judges for uss ot the polling Iecations on Election Day (and to the Early Woting clerks
during Early Woting] the following election supplies: election and earty woting kits [including the
appropriste ervelopes, lists, forms, name tags, posters, and signage desoribed in Chapters 34,
&4, and £2, and Subchapter B of Chapter 66 of the Temas Election Code| seals, sample ballots,
tharmal paper rods fior use in the Judge's Booth Combrallers [JBCs), betteries for use in the JBCs
ard eSktes, labels for the slectronic poll books, and all consumable-type office supplies
mescessary to hold an election.

& Registensd Woter List. The Contracting Officer shall provide lists of regisbered woters
reguired by law for s= on Election Day and for the Early Yoting period.

(%]
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H. Notice ot Previous Podieg Place. The Contracting Officsr shall post motices of & change
im & polling place =t the eptrance to the previcus polling location. Section 43062 of the Tems
Election Codie provides that the notice shall state the location has changsd and give the lootion
of the new polling place.

IL Election Equipment. The Contracting Officer shall prepare and distribute the Direct
Reoord Electronic {DRE) voting system components from Hart InterCisic, inc [“Hart™) for the
election. This vobing system indudes the equipment refared to a5 “=Sates” and “Judge's Booth
Controllers™ (JECs). Each poliing location will heve at least ome woting machine that is aocessibie
to gizabded woters and provides & practical and effective mesns for woters with disabilities to cast
B seonet ballok.

I Ealiots. The Contracting Officer or desigmes shall be respansible for the prepamtion,
printing, programming and distribution of English and Spanish ballots and sample ballots,
imCluding the misil baliots, based on the informetion provided by the LPS, induding names of the
candidates, names of the offices sought, crder of names on the ballot, propositions on the
bellot, and the Spanish tramsiation of the offices and any propositions. The baliot will be
prepaned iin these formiats: DRE, paper and auditony.

K. Eorly Vohing. In accondance with Sections 31.096 and 32.057|b) of the Texas Election
Code, the Conbracting Cdficer shall seree as Early Vobing Clerk for the election.

1. The Contracting Officer shall supersise and conduct sary wobing oy mail and by personal
sppesrance snd chall seours parsonrel bo sarve & Eardy Voting Deputies.

2. Early Voting by personal appearance for the election shall be conducted during the
hours and time period and 2t the lomtions 25 determined by the Contracting Officer.

3. The Combracting Officer shall receive mail ballot applications on befalf of the LPS. Al
applicstions for mail ballots shall be processed in accordance with Title 7 of the Tems
Election Code by the Contracting Officer or deputies at the Elections Office, lomated at
106 'W. Washington 51, Burnet, TX. Applications for mail ballots erronsously sent ko the
LFS shelll b= faxed promptly to the Contracting Officer for timely processing then the
original 2polication shall be foramrded to the Contracting Officer for proper netention.

4. Early woting ballots shall b= secured snd maintmined ot the Elections Offfice, lomted &t
10€ W. ‘Washington 5t Burmet, TX and in accordance with Chapter 87 of the Tems
Election Code. The Eary Woting Ballot Board shall meet st the same lomtion uniess

posted diffierantly.
L. Election Day Poifing Locotions. The Election Day polling locations are determined oy
the Contracting Officer in consultation with the LPS and in accondanoe with the Tems Election

Code. The Contracting Officer shall erange for the wse of all Elsction Day poling plsces and
shall arrange for the setting up of the poliing location induding tables, chairs and voting booths.

M.  Efection Doy Activities.

1. The Contracting Officer and staff shall be availabie from G:00 am until the compietion of
voke counting on Election Day to render tachnical support 8nd ASSISTARCE o woters and

3
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election warkers.

2. The Conkracting Officer and steff shall prepere snd conduct Election Might intake of
election eguipment, supplies and records.

3. The Contracting Officer and designes shall serve s o=niral counting station mensger
mnid tabulation supenisor, oounting the wobes in oonjunction with the Early Voting Exliot
Bomind and the Central Counting Station judgss.

ML Election Night Reports. The Corkrscting Officer shall prepsne the unoffical ard official
tabulation of precingt resulks under Seckion 65.056(z] of the Texas Eection Code. The uncdfical
tabulation of Early Voting prednct results and Election Day precinct resufts shall be made
mvailanie to the LPS via e-mail B so0m s they are prepared and may be nelaased under aw, but
no earlier than 7203 pmoon Election Dey. The tabulation reports may also De proviced to other
COURtias a5 recessary for the election

a. Frovisiono! Vetes/Determimotion of Aol Bafiots Timely Received unmder Section
B5.007{d] of the Texor Bection Code. The Contracting Officer, serving s woter registrar, shall
retsin the provisional woting afficeyits and shall provide factual informetion on each of the
provisional vokers' status. The Contracting Cfficer shall reconvens the EVEE sfter the election
within the time ==t forth in S=ction 63.034 of the Texas Election Code for the purpase of
getermining the disposition of the provisional wotes. At the ssme time, the EVES will review
misil ballots timaly received under Section 25007(d) of the Texas Election Code to determine
wihethesr sisch will b= cownbed and to resohee any issees with ssch ballots.

F. Convass Moterio! Preparotion. Promptly after determination of the orovisions| wotes
and resolstion of any meil baliots, the Contracting Oftficer shall work with the EVBE to tally the
mccepted provisioral wotes amd resoked mail ballots, amend the unofficsl tsbulations, snd
submit pew unodTidal tnbulstions to the LPS. The mepaorts will seree as the canvass materisls for
the LPS.

Q. Custodion of Bection Bscords. The election records will be suomitted to the LPS expept
for thase records that must be maintsined by the Contracting Offioer as \oter Registrer in
Bccordance with S=ction 66.034 of the Texas Election Code. The Contracting Officer is hereoy
appointed the custodian of voted ballots (which in the case of the Dallots cast on the DRE woting
system consists of the DWVD backup) ard shadl presense them in sccordence with Chagber 66 of
the Tewas Election Code and obher applicable law. The Contracting Odfficer shall also maintain
custody of tee records pertsining to the operstion of the 1805 snd =Skates.

E. Recownt.

1. It reguired oy law, the Contracting Officer shall perform a partial manusal count of
elactronic voting system baliots in socordance with section 127.204 of the Teas
Election Codie. A reccunt may also be requested in sccordance with Chapter 242 of
thee Texas Election Code.

2. The LPS shall acvise the Combmcting Officer i & recount is required by low or
requested and the Contracting Cdficer and the LP5 shall distuss how sch necount is
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to be comducted. The LPS shall reimbarss the Contracting Officer for the cost of
sisch count which is rot included in the anginal invoioe.

5. Scheduie flor Performonce of Sernices. The Contracting Officsr shall perform all election
services in aocordance and complEnce with the time reguirements s=t out in the Texas Election
Code.

T. Contrecting with Third Perties. In sccordance with Section 31.052 of the Texas Election
Code, the Combracting Offficer is authorized to combract with third parties for election servioes
ard supplies. The cost of such thind-party services and supplies will b= paid by the Contracting
Odfiicer and reimbursed by the LPS.

. Deportment of Justice Preclsarance for General Elections. I requirsd by low, any
changes to the geperal conduct of vobing in Burret County will b= pre-clesred through the
United Stabes Department of Justios by the Combacting Offficer with copies of the submission
and response e-mailed to the LFE.

RESPOMNSIBILITIES OF THE LPS. The LPS shall perform the following responsibilities:

A Applicotions for Mol BoNots. The LPS shall dete stamp and then as promptly as
passible fax o the Contracting Officer all applications for mail ballots that it receives. Promipkly
thereafter, the LPS shall delver or serd by mail the ariginal mail ballot applictions to the
Caontracting Officer.

E. Efection Ovders, Election Motices, ond Cowwass. The LPS shall be resoonsiole for
preparing, adopting, publizhing, and posting all requirsd election orders, resolutions, notices
ard other documents, including bilingusl materials, evidendng action oy the governing suthority
of the LPS necessary to the conduct of the election. The LPS shall b= responsitle for conducting
the offical canvass of the election.

C Mop/ Anmexchions. The LPS shall prowide the Contracting Officer with &n updsted map
ard street index of its jurisdiction in am slectronic or printed format and shall adviss the
Caontracting Crificer of any anmexakions or Ge-anrexstions.

D Department of Jushice Preciearomce for Speciol Elections. I required by kv, the LPS
shall be individually responsiole for obtzining appropriste preciearmnos from the United States
Department of Justice for any special slections.

E. Baliot informotion. The LPS shall prepans the text for the LPS's official baliat in English
ard Spanish and provice to the Contracting Officer 2s soon as possible at the =nd of the period
tor ordering the election or filing for cancidacy. The bDalot information shall include a list of
propositions showing the onder and the sxack manrer in which the ondidetes” rames and the
propositions are to appear on the baliot. The LFS shall promptly review for oorrectness the
baillot when requested by the Conkracting Offiosr to do so prior to finalization and shall approve
by =-mail or by sigrature in person.

F. Precinct Reports fo the Texas Secretory of Stete. Based on informetion provided oy the
Caontracting Officer, the LPS shall prepans and file il required predinct reports with the Tems
Secretary of State,

LA
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& Anrunl Wobing Report. The LFS shall be responsiole for filing its annual woting system
report to the Temas Seoetary of State as required under Chapter 123 @f saq. of the Tems
Election Code.

SFECIAL PEOVISIONS RELATING TO ELECTION WORKERE

A Number of Election Workers af Elechion Doy Foling Locaotions. It is agreed by the
Contracting Officer and the LPS that there will be at bzast three election workers at ach Election
Day poling lomtion: the presiding jisdse, an alternate judee, and at least ome elsction clerk
appointed by the presiding judge. The number of pecessany clerks is derived from the rumbsr
of elections at the poll and the number of registered vobers for that poil.

E. Compersation for Elechion Workers. The Comtactng Officer shall compensats all
election workers in BCoordance with the Contracting Officer's established compensation polides,
in socordance with the Tesas Election Code snd using the retes s=t by Burmet County
Commissioners Court for county elections. The Contracting Officer shall pay the workers and be
reimoursed by the entities sharing the polling location unless & poding place is open for only one
LPE hiolding &n election. In this case, the LPS shall pay the slection warkers directly.

FAYMENT

&. Chonges and Distribution of Costs. |In consideration of the joint slsction services provided
oy the Comtracting Officer, the LPS will D= charged a share of election costs and an
sdministrative fes. The costs distibution is s=t forth in the laint Elscion Agresment. A oost
estimate shal be provided upon nequest only after 2l entities partidpating in the election
are igentified.

E. Admimistrative Fee. The Contracting Officer shall charge & fee eguel to 10% of the LFS's
share of the cost of the election or 8 mirenum of S75.00.

C. Eguipment Remtal Fee. Per Section 123.032(d) of the Texas Slection Code, the Busmet
County Commissionsrs Court has st the equipment rental fise st 5130 per JBC and per
eSiate. There is no charge for Early Voting rentsl of eguipment.  the County achuires
additional squipment, different voting equipment, or upgrades exsting equipment during
the= term Of this Comdract, the change for the use of the equipment may b= resst by the
Burret County Commissiorsrs Court.

D. Fimed Lump Sum Price for Districts ofier than Cities, School Districts and Central Tenos
Groumdwaoter Conssrvation District. & LPS that is not & oty, school district or the Central
Texns Grouncwnter Conservation District shall pay the Contmacting Officer a fiaed emp sum
anice to admiinister its lsction. The only item not included in the lump sum prios is the st
of ary neoownt.

E. Poyment The Conkracting Officers invaioe shall be due and payable to the address s=t
forth in the invoioe within 30 days from the dabe of receipt by the LPS.
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TEEM AND TERMINATION

A. Initio! Term. The initial t=rm of this Contract shall commence upon the last party's execution
hereot and shall continee therssfter in full force and effect for one year, subject to the
termination rights s=t farth hersin.

B. Remswal Subject to the termination rights s=t forth herein, this Contract shall automatically
renew for 8 one-year tarm.

C. Terminehion. If sither party wishes ko termirete this Contract for comesnience or for cause
the= party must provide thirty (30] business deys” writben nokios o the other party and aliow
for discussion of the desined outcome and options to resch the desired cutcome. In the
e=yent of termination, it is understocd and agreed that ondy the amounts due to the
Conrtracting Offiosr for serdces provided and expenses inoeTed will be due and payable.

MIECELLANEDUS FROVISIDNS

A Nontransferabde Forctions. In accondance with Section 31096 of the Texss Election
Code, nothing in this Comtract shall authorize or permit a change in:

1. The suthority with whom or the pisoe st which any dooument or record relsting
o the election is bo b= fled;

2 The officers who conduct the official canyvass of the slection retums;
3. The authority to serve as custodian of vobed balkots or other slschion reconds; or
4. Arvg other nontrarsferable function spedfisd under Section 31,096 or other

arovisions of Tadas law.

E. Concefiction of Electien. It the LPS cancels its slaction pursuant to Section 2033 of the
Texas Election Code, the Conbracting Officer shall be entitied to neceive an administrative fes of
575 The Condracting Officer shall suomit an irvoics for the sdministative fe= as soon as
reasonsnly possible after the cancelation, and the LFS shall make payment therefore inoa
misnnar similar to that set forth in . PAYMENT soove.

C Contrect Copées to Treasurer omd Suditor. |In accondanoe with Ssction 31099 of the
Texss Blection Code, the Contracting Officer agrees to file copies of this Combract with the
County Treasurer and the County Auditor of Eurnet County, Texas.

. Elfection to Resoive @ Tie. In the ovent that an elzction is receszary to resolve a tiz wote,
the terms of this Contract shall extend to the secord =lsction, except:

1. The LPE ard the Contracting Otfiosr will 2gree upon the date of the slaction and the
eariy voting schesdule subject to provisions of the Elsction Code and with regard to other
elections conducked by the Contracting Officer.

2. The LFS will be respansible for any Department of Justios preclesmnpce submission
ursder Section 3 of the Federsl Voting Rights At

-
i
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Doug Ferpuson

Elections Administrator, Burnet County
2205, Pierce

Burmeat, T 72211

Email: electsdmin@ournatrountytesss. ore

3. Anattempt will b= made to use election workers that worked in the first election; those
poll workars will nok have sdditionsl training provided by the Contracting Ceticer.

4. The cost of the slection will be Dorne by the LFS; the Contracting Officer will work with
the LFS on cost management.

E. Amendment Modificotion. Except a5 otherwise prowided, this Contract may not be
amended, miodified, or dhanged in any respact except in writing, duly exeouted by the parties
hereto. Both the Contracting Officer amd the LPS may propase RecEssary amendments of
modifications to this Contract in writing in order to condwct the election smoothly and
effigently, except that any such proposals must be approved by the Contracting Odficer and the
gowverning body of the LFS or its authorized agent, respectively.

F. Severghility. i sny provision of this Contract is found to be imalio, ilegal, or
unenforceable 8 court of competent jurisdiction, such imvalicity, illegality, or unenforceability
shsll not affect the remaining provisions of this Contract and parties to this Contract shall
performi their oolizations under this Contract in accordance with the imbent of the parties to this
Contract as axpressed in the terms and provisions.

G Representotives.  For purposes of implementing this Contract snd coordinating
activities, the Comtracting Officer and the LFS dasiznate the following individusls for submission
of infarmation, decurrents and notice:

Far thie Contracting Officer: Far the LPS:

[512) 71332358
[542) 71%-9287
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WITHESE BY MY HAMND THIS THE

WITHESS BY MY HAMD THIS THE

ATTEST:

DAY OF

DAY OF

-

LOWTRACTING QFFICDR;

Do Ferguson, Elections Administrator
Busmest Counky, Texns

— 1&_

THE AL POLITICAL SUBDTVISICN:
Hame of Enkity:

By:

Printed Hams:

Otfical Capadty:
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