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Minutes – February 27, 2020 

 

1. (AI)1Call meeting to order.  (Schneider) 

 

(AD)2At 10:01 a.m., February 27, 2020, the regular meeting of the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District #2 was called to order 

in the Cassie Community Center, 3920 RR 690, Burnet, Texas 78611.  Notice of this meeting 

(Enclosure 1) had been previously posted at the Burnet County Courthouse and the Cassie 

Community Center in compliance with the provisions of Chapter 551, Texas Government 

Code 

 

2. (AI) Establish a quorum.  (Schneider) 

 

(AD) Board member in attendance were: 

Ben Schneider 

Dick Bremer 

Ed Schaefer 

Sharon Barclay 

 

Commissioner Schneider confirmed a quorum was present 

 

3. (AI) Pledge of Allegiance.  (Schneider) 

 

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors 

 

4. (AI) Invocation.  (Bremer) 

 

(AD) The Invocation was offered by Commissioner Bremer 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 
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5. (AI) Welcome guests.  (Schneider) 

 

(AD) Commissioner Schneider welcomed attending guests who included: 

CVFD Fire Chief Derrick Curtis 

CVFD EMS Lieutenant Laura Schneider 

Burnet County Commissioner Jim Luther 

Judge Roxanne Nelson 

Robbie Cheatham 

 

6. (AI) Swearing in ceremony of newest ESD #2 Board members.   

 

(AD) Judge Roxanne Nelson performed the Oath of Office to Robbie Cheatham for Burnet 

County Emergency Service District #2 Commissioner. (Enclosure 2) 

 

Commissioner Cheatham was welcomed and took her seat on the Board.  

 

7. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. 

 

(AD) Commissioner Schneider stated that he and Lt. Schneider had the opportunity to obtain 

and go through old records.  A copy of the Investment Policy (Enclosure 3) and the Good-In-

Transit Policy (Enclosure 4) that were reaffirmed at the December 17, 2019 were found and 

submitted for documentation.  

 

Commissioner Schaefer stated that due to his impending house sale, that at the end of today’s 

meeting he would submit his Letter of Resignation. (Enclosure 5) 

 

Commissioner Barclay asked for the May 28 meeting to be moved to May 21 (3rd Thursday) 

as she will be out of town; no one noted a conflict in a schedule. 

 

Burnet County Commissioner Jim Luther gave a brief update of impending projects: 

TXDOT is placing a pedestal for a light at SH 29 and FM 2341 

Precinct 1 is near completion of paving all existing County Roads 

An engineering study has been ordered for construction of the Wirtz Dam Bridge 
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8.  (AI) ESD #2 Commissioner-Treasurer position vacancy.  

 (AD) Commissioner Schneider discussed that Commissioner Bremer had agreed to serve in 

the role of ESD #2 Treasurer.  Commissioner Schaefer made the motion to appoint 

Commissioner Bremer as ESD #2 Treasurer, Commissioner Barclay seconded; the vote was 

unanimous. 

 

9. (AI) Accept minutes from January 23, 2019 meeting.   

 

(AD) Commissioner Schneider called for comments or corrections from the Board regarding 

the minutes from the January 27, 2020 BCESD#2 meeting.  With no additional changes, 

Commissioner Schneider accepted the minutes as presented. 

 

Commissioner Schneider called for comments or corrections from the Board regarding the 

minutes from the February 5, 2020 BCESD#2 Special Meeting.  With no additional changes, 

Commissioner Schneider accepted the minutes as presented. 

.   

10. (AI) Report from the Cassie VFD Chief 

Number and types of calls 

Training activity 

Other department activities 

 

(AD) Chief Curtis reported that Cassie VFD along with the other VFD’s in Burnet County 

are in the process of submitting a FEMA grant for the purchase of new radios.  Chief Curtis 

is heading the effort and it will involve no cost for the VFD’s, ESD’s, or the County. 

 

On 2-5-20 that they participated in a Tabletop Exercise with CAPCOG; the exercise went 

well and was affirmation of strengths and gaps for consideration within the area. 

 

During March, June, and September Cassie VFD will participate in a training hosted and 

paid by Exxon Mobil regarding the area pipeline; cost will only be in transportation to and 

from College Station.  The training will consist of 10 hours on-line and 16 hours contact.  In 

March, four members of the Department will participate in College Station. 

 

FF Rusty Wofford completed the Auto Extrication Technician course. 

 

Chief Curtis gave the Incident Statistics report that included that the department has gone on 

9 calls in which 2 were overlapping; 6 EMS, 3 Fire Related with response times in the month 

of February with (Enclosure 6) 

 

Chief Curtis report that he had turned in the 1295 Ethics Form to Commissioner Schaefer.   
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Commissioner Schneider questioned if the ESD had received the 1295 Forms from Tabor 

and Burnett and VFIS; to date these are outstanding.  

 

11.  (AI) Cassie VFD Financial Report 

 

(AD) Lt. Schneider provided the Board a summary of the CVFD Financial Report (Enclosure 

7) as of January 31, 2020, CVFD had a balance of $94,644.37 in Checking/Savings. 

Expenses for January were $17,738.19.  Total expenses for October2019 – January 2020 

was $70164.03 and still operating under budget. Also reported that the FDMA funds were 

reduced by the County and are reflected in the report. (Enclosure 7). 

 

12. (AI) Approve Capital Expenditure, if appropriate 

 

(AD) Chief Curtis presented a request for approval of a Capital Expenditure; new computer 

with accessories for the Chief’s office.  Total amount requested is $2400; this was a 

previously approved budget item.  The current laptop will be used as a training laptop. 

(Enclosure 8) 

 

13. (AI) Treasurer Report for ESD #2 

 

(AD) Commissioner Schaefer reported that comparing income from 2019, the percentage 

was comparative.  The balance on January 31, 2020 of $323,286.73, comprised of 

CD#33086 in the amount of $154,797.38 and FSB Checking in the amount of $168,489.35. 

Total income for the period was $123,627.14 and expenses of $56,293,60; for an operating 

gain of $67.333.54   He reported that a check for $150 was placed in the Outside Contract 

Services and needs to be placed in Meeting Spaces Fees; he will make this correction.  

(Enclosure 9).  

 

Commissioner Schneider asked for any additional questions; the report was accepted as 

presented 

 

 

14. (AI) Discussion and/or action concerning the disbursement of ESD #2 funds 

 

(AD) Commissioner Schaefer reported that he had written the check for the approved Capital 

Expenditure; upcoming will be the payment to the CAD and the payment for meeting space.   

 

15.  (AI) Identified ESD pre-filing sales tax election activities.  

 

A. Identify and establish contact with appropriate election clerk. 

(AD) Commissioner Schneider presented an initial four step action for the ESD to complete 

going forward with pre-filing for the Sales Tax Election.  The first item is to identify the 

appropriate election clerk and establish rapport.  Doug Ferguson is the Election 

Administrator for Burnet County.    
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B.  Determine total expense required for election filing. 

 

(AD) Commissioner Schneider stated that an activity will also be to determine expenses 

required and set aside this in the budget. 

 

C. Secure proposition verbiage to be used on ballot. 

 

(AD) Discussion concerning the verbiage to be used on the ballot.  There is a set 

verbiage.  It will need to be ascertained to for community education.   

 

D. Amend ESD budget to reflect total election expense to be incurred.  

 

(AD) The Treasurer will need to make changes to reflect expenses in the budget. 

 

Lt. Schneider and Commissioner Bremer will approach Doug Ferguson to attain needed 

information to proceed with the Sales Tax Election. 

 

Commissioner Schneider stated that by consensus we will proceed.  He stated that we 

will need further motions when we go forth with Budget changes.  

 

16.  (AI) Observations of recently attended 2020 SAFE-D Conference in Galveston, Texas 

 

(AD) Commissioner Barclay presented information gleaned from the SAFE-D Conference 

that she and Chief Curtis had attended.  She gave a brief summary of SB2 and the necessity 

of having a meeting for Tax Rate calculations before August 7. 

 

She shared information from the Financial Seminar to include the ESD having a 5-yr. plan; 

this would work in concert with Cassie VFD 5 yr. plan. 

 

Information from the Basic Training Session concerning the Open Meeting and the Public 

Information Act training was shared with Commissioner Cheatham; she has completed this 

training and it was turned in to Commissioner Schaefer.  Additionally, the added 

Cybersecurity training has been added for any who access ESD files electronically (HB 

3834); must complete by 6-14-2020 

 

In Records Management – ascertaining who the RMO is for ESD #2 and placing this on file 

with the State Library and Archives; Commissioner Davis had been the RMO on file, this will 

be changed by Commissioner Barclay.   

 

Commissioner Barclay reviewed the Records Retention regulations that include keeping 

written notes and recordings of ESD Meetings for 90 days after the Final Minutes have been 

approved.  Additionally, it was suggested that all Commissioners have an individual email 

account so that official business is not co-mingled with personal accounts; and that all 

official transactions be backed up to “cloud” storage.  Commissioner Barclay will also 

review if we have an SLR508 on file with the State Library and Archives.  Texts are subject to 
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PIA, screenshot and send to email.  If a record is lost, document it.  All paper documents 

should be scanned and backed up electronically. 

 

Commissioner Barclay also made the suggestion based on information from Strategic 

Planning that the ESD develop a Purpose Statement, Mission Statement, Vision (2 yr. & 5 

yr.), and Values Statements.  In planning for the Sales Tax election, it was also suggested 

that we develop the “compelling story” to address where the monies will be used and identify 

community concerns.   

 

17. (AI) CVFD sales tax campaign planning activities. 

A. Identify pre-election activities to be performed during campaign. 

B. Establish calendar of events for pre-election activities. 

C. Develop script for direct mailer. 

D. Develop presentation and Q&A for POA/HOA’s 

 

(AD) There was much discussion concerning buy-in and activities surrounding campaign for 

Sales Tax election.  Commissioner Schaefer volunteered to assist with a mailer(s).  

 

Part of the activities will include public education through the POA/HOA’s.  Information 

regarding where tax is currently going and the services that are being provided particularly 

with non-residents who use services in the District.   

 

There was much discussion to develop a Strategic Plan collaterally between the ESD and 

CVFD. 

 

Buena Vista POA will have a meeting on Saturday, March 7.  It was discussed that we 

develop a multimodality approach with POA’s, fliers, and use of social media (Next Door, 

Facebook), and possibility of Customer Appreciation Day with CVFD. 

 

 

18. (AI) Hand out updated POA/HOA listing.   

 

(AD) Commissioner Schneider provided an updated POA/HOA listing. (Enclosure 10) 

                                                

19.  (AI) Calendar of Events for March 2020.   

(AD) Commissioner Schneider presented the following for the March 2020 Agenda: 

Approve Capital Expenditure, if appropriate 

Good-In-Transit 

Investment Policy 

Vice President appointment 
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20.  (AI) Next meeting: 10:00 AM Thursday, March 28, 2019 

(AD) Commissioner Schneider announced that the next regular meeting will be held on 

Thursday, March 28 at 10:00 a.m. at the Cassie Community Center. 

 

21. Adjourn 

 

(AD) With no additional business attending, the BCESD#2 February 27, 2020 meeting was 

adjourned at 11:20 a.m. by Commissioner Schneider. 

 

  

 

 

                           

 

 

 

 

 
Sharon K. Barclay     Benjamin H. Schneider   

Secretary       President 

Emergency Service District 2    Emergency Service District 2   

Burnet County      Burnet County  

February 27, 2020     February 27, 2020 
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Enclosure 1 
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