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Minutes (Official) – February 25, 2021 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 10:01 a.m., February 25, 2021, the Regular Meeting of the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District #2 was called to order 

in the Cassie Community Center, 3920 RR 690, Burnet, Texas 78611.  Notice of this meeting 

(Enclosure 1) had been previously posted at the Burnet County Courthouse, the Cassie 

Community Center, and the Cassie VFD website (www.cassievfd.com) in compliance with the 

provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Ben Schneider 

Richard Bremer 

Sharon Barclay 

Robbie Cheatham 

 

Commissioner Schneider confirmed a quorum was present 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer 

 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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5. (AI) Welcome guests  

 

(AD) Commissioner Schneider welcomed to the meeting: 

CVFD EMS Lieutenant Laura Schneider 

CVFD Chief Curtis 

CVFD Chuck Schoenfeld 

 

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called 

 

(AD) Commissioner Schneider called for comments from the Board or guests. No comments 

were offered. 

 

7. (AI) Accept minutes from January 28, 2021 meeting 

 

(AD) Commissioner Schneider called for corrections to the January 28, 2021 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 

 

8. (AI) Report from the Cassie VFD Chief 

• Number and types of calls 

• Training activity 

• Other department activities 

 

(AD) Chief Curtis reported for the month of January that Cassie VFD responded to 14 calls; 

6 EMS/8 Fire with one Carbon Monoxide incident. Average response time all calls 18.21; In-

District 10.54, M-F 12.23, Out-of-District 23.44.  Average personnel per call in January was 

3.3 on apparatus and 4.1 total.  There were 5 Mutual Aid calls.  There were 2 Overlapping 

Calls for January. (Enclosure 2) 

 

Chief Curtis reported that CVFD had received a grant from Exxon for $10,000 that was used 

to purchase two ground monitors.  Chuck Schoenfeld reported participating in the training 

offered by Exxon related to the pipeline; the training consisted of HazMat and hands-on fire 

suppression.   

 

Chief Curtis reported on receiving information to upgrade to the Computer Aided Dispatch 

(CAD) system.  This would replace the Active 911.  The initial software cost is $17,000; 

hardware cost is $7000; annual maintenance $4500, this would be waived if purchased in 

the next 2 months.  There was much discussion related to implementation and funding. 
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Commissioner Schneider tabled the discussion to the March meeting so that avenues for 

funding can be explored.  

 

Commissioner Schneider inquired on the response for February Winter Storm 2021.  Chief 

Curtis reported that delivery of MRE’s arrived on February 19; the delay was due to trucks 

being unable to deliver supplies.  Water was delivered on February 24.  Community 

notifications were per Code Red/Warn Central Texas and via local channels.  There was 

limited response from the community, mostly Buena Vista residents came for water as their 

water system was out. Leftover MRE’s will be stored for further emergency stockpile. 

 

9. (AI) CVFD Financial Report 

(AD) Lt. Schneider reported that the January balance in checking is $119,680.79.  Notable 

items of cost in January were Insurance and Hose Testing with total expenses of $9873.22.  

Total Income was $44,458.00 for a net income of $34,584.78.  Lt. Schneider further 

explained costs by class and budget versus actual costs; to date CVFD is running under 

budget for this FY. There was much discussion related to “Mutual Aid” funds provided by 

the County and accessing these funds. (Enclosure 3) 

 

10. (AI) Comments from the Board regarding the 2020-2021 Goals and Objectives 

  Presented by the CVFD during the January 2021 meeting 

 

(AD) Upon reviewing the Goals and Objectives, Commissioner Schneider suggested adding a 

column for anticipated complete date.  There was discussion related to recruitment and the 

challenges faced within the Volunteer communities. Specific group goals were discussed; 

equipment goals were complete with the exception of obtaining the trailer which is expected 

in May. (Enclosure 4) 

 

11. (AI) Discussion and/or action regarding the five-year plan presented by the CVFD 

during the January 2021 meeting 

 

(AD) Items presented on the Five-Year Plan were discussed.  Some items have already been 

purchased, for example the Ground Monitors via a grant. Chief Curtis reported applying for 

a grant for the Turbodraft, Fire Hose, and Intake Valve.  Additionally, Chief Curtis reported 

applying for a grant for a Brush Truck; this is a 90/10 Grant and is on the ’22-23 Plan. 

There was discussion related to anticipated expansion or building a new Station; this will be 

a joint venture between the ESD and FD to be considered over the next few years.   

(Enclosure 5)  

 

12. (AI) Discussion and/or approval of Capital expenditure for Cassie VFD 
 

(AD) Chief Curtis reported no Capital expenditures at this time. 
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13. (AI) Treasurer Report for ESD #2 
 
(AD) Commissioner Bremer presented the ESD Treasurer’s report.  Total assets as of 

January 31, 2021 are $334,736.56 which includes $156,315.81 in CD and $178,420.75 in 

checking.   Commissioner Schneider asked for any questions or corrections; with no further 

discussion, the Treasurer’s Report was accepted as presented. (Enclosure 6) 

 

14. (AI) Discussion and/or action concerning the establishment of a separate 

Savings/checking account for all state sales tax revenues collected 

A Should there be a separate account for all tax revenues collected 

B. Determine who should be authorized to sign and transfer funds from one ESD #2 

           account to another 

C. Is it necessary to have this new direct deposit account in a bank other 

           than First State Bank of Burnet 

 

 

(AD) A. There was discussion related to establishing a separate account for Sales Tax 

Revenues.  Commissioner Barclay made the motion to establish a separate Checking Account 

for Sales Tax Revenues; second by Commissioner Cheatham; the motion was unanimously 

passed. 

B.  There was discussion related to those authorized to sign and transfer funds within ESD 

#2 accounts; currently all Commissioners with the exception of Commissioner Barclay are 

authorized Signers.  Commissioner Barclay made the motion that all current account signers 

be signers on the new account for Sales Tax Revenues, Commissioner Schneider seconded; 

the motion passed unanimously. 

C.   There was discussion related to utilizing a different facility other than where present 

accounts are held, First State Bank of Burnet.  Commissioner Barclay made the motion that 

the account for the Sales Tax Revenue also be opened at First State Bank of Burnet, 

Commissioner Schneider seconded; the motion passed unanimously. 

 

*Commissioner Bremer left the meeting at 1148 

 

15. (AI) Discussion and/or action regarding the Sales Tax Assurance presentation and the 

customer sales tax data base provided by the Texas Comptroller’s Office 
 

(AD) There was much discussion related to last month’s presentation by Mr. Fletcher of HdL 

on Sales Tax recoupment.  While it was generally verbalized that this service would most 

likely be advantageous, Mr. Fletcher advised to wait until after the first Sales Tax 

disbursement and evaluate the outcome.  Commissioner Schneider asked for a volunteer to 

be point on this project and report back to the Board activities from the Comptroller.  

Commissioner Barclay agreed to take this project.  
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16. (AI) Mark your calendars for the following SAFE-D event dates: 

      SAFE-D Fall Event September 16-18, 2021 in Ft. Worth, Texas. 

SAFE-D 2022 Annual Conference located Kalahari Resort and 

Convention Center in Round Rock, Texas 

 

(AD) Commissioner Schneider reported upcoming SAFE-D event dates as listed in the 

agenda item.  No further discussion. 

. 

17. (AI) Calendar of Events for March 2021.   

A. Approve Capital Expenditure, if appropriate 

 

(AD) Commissioner Schneider presented upcoming topics for the March 2021 meeting. 

 

18. (AI) Next meeting, at 10:00 AM on Thursday, March 25, 2021 
 

(AD) Commissioner Schneider announced the next regular meeting of BCESD #2 for 

Thursday, March 25, 2021 at 10:00 a.m. 

 

19. (AI) Adjourn     

                       

(AD) With no additional business, the BCESD#2 February 25, 2021 meeting was 

 adjourned at 12:15p.m. by Commissioner Schneider. 

 

 

 

Sharon K. Barclay     Benjamin H. Schneider   

Secretary       President 

Emergency Service District 2    Emergency Service District 2   

Burnet County      Burnet County  

February 25, 2021     February 25, 2021 
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