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Minutes (Official) – March 25, 2021 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 10:04 a.m., March 25, 2021, the Regular Meeting of the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District #2 was called to order 

in the Cassie Community Center, 3920 RR 690, Burnet, Texas 78611.  Notice of this meeting 

(Enclosure 1) had been previously posted at the Burnet County Courthouse, the Cassie 

Community Center, and the Cassie VFD website (www.cassievfd.com) in compliance with the 

provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Ben Schneider 

Richard Bremer 

Sharon Barclay 

Robbie Cheatham 

Donna Kiley 

 

Commissioner Schneider confirmed a quorum was present 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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5. (AI) Welcome guests  

 

(AD) Commissioner Schneider welcomed to the meeting: 

CVFD EMS Lieutenant Laura Schneider 

CVFD Chief Curtis 

 

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called 

 

(AD) Commissioner Schneider called for comments from the Board or guests. No comments 

were offered. 

 

7. (AI) Accept minutes from February 25, 2021 meeting 

 

(AD) Commissioner Schneider called for corrections to the February 25, 2021 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 

 

8. (AI) Report from the Cassie VFD Chief 

• Number and types of calls 

• Training activity 

• Other department activities 

 

(AD) Chief Curtis reported for the month of February that Cassie VFD responded to 15 

calls; 5 EMS/10 Fire. Average response time all calls 11.08 for February and 14.12 YTD 

Average personnel per call in February was 3.7 and 3.9 YTD.  There were 5 Mutual Aid calls 

including assistance at Burnet High School for flooding of a building related to the February 

Ice Storm. (Enclosure 2) 

 

Chief Curtis reported that CVFD had received a grant from Exxon for $10,000 that was used 

to purchase two ground monitors.   

 

Commissioner Kiley asked about information related to obtaining grants.  Chief Curtis 

explained the process and turnaround time for different types of grants.  

 

Chief Curtis reported that Careflight, a new helicopter (air medical) service had started 

servicing the area.  They are currently basing out of Burnet FD, but eventually will base out 

of Buchanan Fire Department.  
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9. (AI) CVFD Financial Report 

(AD) Lt. Schneider reported that the February balance in checking is $119,966.29.  Total 

expenses were $9814.52.  Lt. Schneider further explained costs by class and budget versus 

actual costs. (Enclosure 3) 

 

10. (AI) Discussion and/or action regarding CVFD budget deviation request for the  

  capital purchase of computer aided dispatched equipment 

 

(AD) Commissioner Schneider provided a recap of the potential purchase by CVFD for the 

Computer Aided Dispatch equipment.  The total cost of the equipment is $24,000; $17,000 

for the software and $7000 for hardware.  This equipment will replace the current County 

Active 911 system.  The cost annually is $4500 for software maintenance and would be 

waived for the current year if purchased in the next 30 days. 

 

There was much discussion related to financing the system. Two possible options are to 

utilize funds from the ESD CD; this would take away from potential necessary emergency 

funds.  The other option offered by CVFD was to amend their Operational budget, 

decreasing training, exploring possible County funds, and utilizing any excess Capital 

Expense funds. Chief Curtis will explore these options and report at the next meeting. 

 

11. (AI) Approve budgeted Capital Expenditure, if appropriate 

 

(AD) Chief Curtis presented information on the previously approved Capital Expenditure 

item for a HVAC system.  (Enclosure 4) Total expense is $7635. 

 

12. (AI) Treasurer Report for ESD #2 
 
(AD) Commissioner Bremer presented the Treasurer’s Report. The February 2021 balance 

was; CD $156,315.81, Checking $229,557.01, for a total of $385,872.82. (Enclosure 5) 

 

Commissioner Barclay inquired on the overbudget amount for Accounting; Commissioner 

Bremer explained it was due to services from Taber and Burnett for conversion of the system 

software upgrade.  

 

There were no further questions; the Treasurer’s Report was accepted as presented. 
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13. (AI) Discussion and/or action concerning the disbursement of ESD #2 

 funds 

. 

(AD) Commissioner Bremer reported upcoming disbursements: 

 Capital funds to CVFD for HVAC 

 Appraisal District quarterly $973.15 

 CVFD quarterly disbursement 

 Cassie Community Center for meeting expense 

 Legal fees related to Sales Tax  

 

* Commissioner Cheatham left meeting at 1048 

 

14. (AI) Follow-up review to assure all Form 1295’s been filed and completed for 2021 

 

(AD) Commissioner Bremer reported that Form 1295’s had been sent to all appropriate 

vendors in October 2020.  He had received notice that CVFD and Taber & Burnett had been 

completed and returned. 

 

15. (AI) Provide status of securing a second checking and savings account 

 for the receipt and direct deposit of state sales tax revenues 

 

(AD) Commissioner Bremer reported opening the checking account with FSB of Burnet for 

the Sales Tax Account.  He reported transferring $2500 to establish the account.  The 

information for Direct Deposit has been submitted to the State Comptroller’s Office. 

 

16. (AI) Progress update of the Sales Tax administration program for ESD #2.   

(AD) Commissioner Barclay provided and update on the status of the administration of the 

Sales Tax program.  As previously reported, the direct deposit information has been 

established.  BCESD #2 is the 366th Special Purpose District for the State.  Information that 

the ESD will received related to the Sales Tax is available on-line and a report will be sent 

quarterly.  Distributions will commence on the second Friday of the month beginning in July 

2021.   

 

Additionally, Commissioner Barclay reported speaking to Vol Montgomery of Reveille Peak 

Ranch to ascertain their process for notification of vendors and sub-vendors for events at 

their location.  Mr. Montgomery reported that each vendor was given the information in their 

contract and that the vendors are to ensure that this is passed to the sub-vendor.  In speaking 

to Mr. Montgomery, Commissioner Barclay reported that he was very receptive and 

supportive of the ESD’s efforts. 

 

Commissioner Barclay also reported that information related to sales tax rates can be found 

on the State website – Sales Tax Locator for specific location information. 



Minutes 

BCESD #2 

March 25, 2021 

Page 5 of 29 

 

 

 

17.  (AI) Re-start selection process for a credit card service provider.  (Schneider) 

Considerations when selecting: 

• Is there a specific company preference by the Board? 

• Provider locally located important? 

• Are special services required by board? 

• Does provider require proof of Board selection (i.e., selection in minutes) 

• Target completion July 1, 2021. 

• Other considerations 

(AD) Commissioner Schneider asked for discussion for obtaining a credit card for the ESD.  

Some considerations were that the card was a “No Annual Fee” and it was universally 

accepted.  Commissioner Bremer will investigate services and report at the next meeting. 

 

18. (AI) Report to the Board the expense incurred to date by ESD#2 for the State Sales Tax 

program 

(AD) Commissioner Bremer reported expenses that have been incurred by ESD#2 for State 

Sales Tax to date: 

 Legal Fees – $3227.90 

 CVFD (Postage, Mailings) - $1015.77 

 Highland Lakes Newspapers - $816 

 Election Cost - $1000 

  Total - $6059.67 

 

19. (AI) Calendar of Events for April 2021.   

A. Approve Capital Expenditure, if appropriate 
 

(AD) Commissioner Schneider presented upcoming topics for the April 2021 meeting. 

 

 

20. (AI) Next meeting, at 10:00 AM on Thursday, April 22, 2021 
 

(AD) Commissioner Schneider announced the next regular meeting of BCESD #2 for 

Thursday, April 22, 2021 at 10:00 a.m. 
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19. (AI) Adjourn     

                       

(AD) With no additional business, the BCESD#2 March 25, 2021 meeting was 

 adjourned at 11:41a.m. by Commissioner Schneider. 

 

 

 

Sharon K. Barclay     Benjamin H. Schneider   

Secretary       President 

Emergency Service District 2    Emergency Service District 2   

Burnet County      Burnet County  

March 25, 2021     March 25, 2021 
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