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Minutes (Official) – May 21, 2020 

 

1. (AI)1Call meeting to order.  (Schneider) 

 

(AD)2At 09:56 a.m., May 21, 2020, the Meeting of the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District #2 was called to order in the 

Cassie Volunteer Fire Department Conference Room, 3900 RR 690, Burnet, Texas 78611.  

Notice of this meeting (Enclosure 1) had been previously posted at the Burnet County 

Courthouse and the Cassie Community Center in compliance with the provisions of Chapter 

551, Texas Government Code.  Additionally,  due to a State of Emergency and/or Local 

Disaster caused by COVID-19 pandemic, the Board of Commissioners of Burnet County 

Emergency Service District #2 held its meeting in Accordance with Section 418.016 of the 

Texas Government Code; Governor Abbott suspended various provisions of the Texas Open 

Meeting Act requiring Officials and members of the public to be physically present at a  

specified meeting location (the “Proclamation”). In accordance with the Proclamation, the 

District implemented procedures to allow members of the public to participate and address 

the Board of Commissioners during the Telephone/Video Conference and via Facebook Live. 

 

2. (AI) Establish a quorum.  (Schneider) 

 

(AD) Board member in attendance were: 

Ben Schneider 

Robbie Cheatham 

Donna Kiley 

Sharon Barclay 

 

Commissioner Schneider confirmed a quorum was present 

 

3. (AI) Pledge of Allegiance.   

 

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation.   

 

(AD) The Invocation was offered by Commissioner Barclay 

 

5. (AI) Welcome telephone/videoconferencing guests.  

 

(AD) Commissioner Schneider welcomed attending guests who included: 

CVFD Fire Chief Derrick Curtis 

CVFD EMS Lieutenant Laura Schneider 

 

No announced videoconferencing guests 

 

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. 

 

(AD) Commissioner Schneider read a post from Next Door complimenting the Cassie VFD 

regarding their response following the storm that had occurred over the weekend. 

 

7.  (AI) Accept minutes from April 23, 2020 meeting.   

 

(AD) Commissioner Schneider called for comments or corrections from the Board regarding 

the minutes from the April 23, 2020 BCESD#2 meeting.  With no additional changes, 

Commissioner Schneider accepted the minutes as presented. 

 

8. (AI) Report from the Cassie VFD Chief 

Number and types of calls 

Training activity 

Other department activities 

 

(AD) Chief Curtis reported a total of 10 calls for the month of April; 7 EMS and 3 Fire 

Calls; year-to-date 41 EMS and 14 Fire Calls. Two calls in April were Out of District, one in 

far north Burnet County that accounted for an extended response time; overall response 

times remain 8 minutes 15 seconds year-to-date. Average personnel per call for April is 4.2. 

Overall man hours year-to-date is 1139 hrs. (Enclosure 2) 

 

No major events or issues were reported for April; Chief Curtis reported that maintenance 

projects were performed and to anticipate expenditures for this work. 
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Commissioner Schneider asked if the Burnet County Fire Chief’s meetings were still 

occurring quarterly; Chief Curtis reported that the last meeting was in March and the next 

meeting is scheduled in June; unsure how this will be affected due to COVID-19, but that 

there had remained good collaboration via email.  

 

9. (AI) Cassie VFD Financial Report 

 

(AD) Lt. Schneider provided the Board a summary of the CVFD Financial Report (Enclosure 

3). As of April 30, 2020, CVFD had a balance of $100,620.31 in Checking; a large portion 

was due to receiving the Quarterly ESD Disbursement and funds for Capital Expenditures. 

Total income for April was $56,011.46 and expenses for April were 16,059.62 which 

included the Capital expense of the lawnmower.  Total expenses for October2019 –April 

2020 are $119,724.22 which is still under budget.    

 

Lt. Schneider reported that she expected upcoming expenditures to include testing of 

equipment and maintenance expenses. 

 

10. (AI) Discussion and/or action concerning Cyber Security Training H.B. 3834 

 

(AD) Chief Curtis and Commissioner Barclay reported on the upcoming Cybersecurity 

requirement that was enacted last year by HB3834. This bill requires state and local 

government employees (including ESD’s) to complete a certified Cybersecurity training 

annually, with an initial deadline of June 14, 2020.  Chief Curtis reported that he found one 

vendor that will provide on-line training for $40/person.  Commissioner Barclay reported 

that Burnet County is part of a coalition, at least at the County level and was unsure if their 

participation could roll over to the ESD.  There was much discussion related to the lack of 

publication of this requirement by SAFE-D.  Commissioner Schneider is going to contact 

Burnet County Commissioner Luther and try to gather information as to Burnet County’s 

plan for compliance.  

 

11.  (AI) Approve budgeted Capital Expenditure, if appropriate. 

 

(AD) Chief Curtis reported the purchase of tires for the Tender Truck (Enclosure 4).  The 

budgeted amount was $5000; however, the total cost was $3510.  The tires were purchased 

at Hill Country Tire.  This was a previously approved amount and presented for information 

only. 

 

12. Treasurer Report for ESD #2 

(AD) Commissioner Schneider presented the ESD Treasurers Report in Commissioner 

Bremer’s absence (Enclosure 5). The balance in the ESD accounts on April 30, 2020 of 

$307,146.03, comprised of CD#33086 in the amount of $155,376.28 and FSB Checking in 
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the amount of $151,769.75. Total income for the period was $1991.58 and expenses of 

$42,341.41; for an operating loss of $40,349.83 and Net Income Balance of 20,542.31. 

 

Commissioner Schneider asked for any additional questions; the report was accepted as 

presented. 

 

13. (AI) Discussion and/or action concerning the disbursement of ESD #2 funds 

(AD) Commissioner Schneider reported that the dues for SAFE-D had been paid. 

  

14. (AI) Discussion and/or action concerning Sales Tax proposition activities. 

 

(AD) Commissioner Schneider presented the “Sales Tax Election, Things to Do” list 

(Enclosure 6) for continued reference.   

 

1. Advise Doug Ferguson of Cassie VFD’s intention to “order an election” for November 3, 

2020. Due in May 2020. 

All were in agreement to proceed and Lt. Schneider will take on this task as she already 

has had contact with Mr. Ferguson. 

2. Submit ESD#2 Proposition “A” language to Doug Ferguson around August 20, 2020. 

Need to firm this date up.  

Lt. Schneider agreed to complete this task.  There is already set verbiage related to this 

Proposition. 

3. Submit $1000.00 payment to Burnet County Election Office in November 2020. (ESD #2 

will be billed) 

Commissioner Bremer will complete this as the course of the Treasurer’s duties.  

Commissioner Barclay made the statement that we will need to include this in the 2021 

Budget. 

4. Organize and distribute our first mailer. Date to send out- Assemble & mail out- 

Chief Curtis had the proposed mailer and envelope available for preview (Enclosure 7); 

the wording, graphics and overall quality met with much positive response.  It was 

estimated that the cost for production will be approximately $229.37 and postage $385.  

All were in agreement to send the mailer out on or around June 1. The ESD will 

reimburse Cassie VFD for the expense. 

5.  Do we want to send another letter? When mail out? Message- 

There was much discussion related to sending another mailer. It was agreed that in lieu 

of the cost of an additional mailer to send the information out via Social Media – Next 

Door and Facebook on a monthly basis until August (July and August 1).  
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6. Do we want to develop “get out the vote” post card mailers? Message? When mail- 

It was discussed to proceed with a postcard mailer, mid-October before Early Voting.  

The postcard would be neutral and show the language of the Proposition, polling 

locations with dates and times, and a reminder to vote.  

7. Do we want any signs made up, what should they read, when should they be displayed 

and where? 

It was widely agreed not to pursue making signs. 

8. Do we want a newspaper interview about ESD #2’s election proposition? Who wants to 

respond? Date? 

There was much discussion related to a newspaper interview.  All agreed it would be 

favorable to do this although unsure of the publication (Burnet Bulletin v. Picayune or 

both) There was much discussion around having Chief Curtis and a Commissioner(s) to 

provide this interview.  There were suggestions made that our language needs to reflect 

the necessity of the Sales Tax Revenue and show a five-year plan and where the monies 

will go.  The date was agreed upon to be the first part of August prior to filing.   

9. Do we want to request POA’s/HOA’s post our mailer on their website? 

Yes, with the same wording as the mailer.  Ask for publication after the mailer – July. 

Commissioner Schneider agreed to take on this task. 

10. Do we want any signage for the 4TH of July parade? If so, how many and what do you 

want them to say? Locations? 

No signage 

11. POA and Cassie Community Center Pot Luck Dinner presentation? Date? 

Yes, when they resume.  Commissioner Schneider agreed to this task 

12. Vote signs located at each entrance week before election? Message? 

It was widely agreed not to have Vote signs. 

15. (AI) Calendar of Events for June 2020. 

A. Approve Capital expenditures if they apply. 

B. CVFD present Operational Budget Projection for FY 2020-2021. 

 

(AD) Commissioner Schneider presented the stated Calendar of Events items for June 2020. 

 

16. (AI) Distribute and review revised Sales Tax position statement letter.   

 

(AD) Discussed on Agenda Item 14 – (Enclosure 7) 
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17.  (AI) Secretary unable to attend July 23, 2020 meeting. Re-schedule meeting to either 

July 16, 2020 or July 30, 2020. 

(AD) Commissioner Schneider suggested changing the meeting in July as the Secretary will 

be out of town.  Commissioner Barclay stated that she would be back in person on July 30.  

The July meeting was rescheduled to July 30, 2020. 

 

(AI) (AI) Comments from broadcast listeners and viewers.   

 

(AD) Commissioner Schneider called for comments from listeners and viewers.  There were 

no comments identified.  

 

18. (AI) Next meeting: 10:00 AM Thursday, June 25, 2020. 

 

(AD) Commissioner Schneider announced that the next regular ESD Meeting will be on 

Thursday, June 25, 2020 at 10:00 a.m. at the Cassie Volunteer Fire Department. 

 

19. Adjourn 

 

(AD) With no additional business attending, the BCESD#2 May 21, 2020 meeting was 

adjourned at 11:11 a.m. by Commissioner Schneider. 

 

 

 

 
Sharon K. Barclay     Benjamin H. Schneider   

Secretary       President 

Emergency Service District 2    Emergency Service District 2   

Burnet County      Burnet County  

May 21, 2020      May 21, 2020 
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