BURNET COUNTY EMERGENCY SERVICES DISTRICT #2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

Minutes (Official) — May 27, 2021

1. (Al Call meeting to order

(AD)?At 9:59 a.m., May 27, 2021, the Regular Meeting of the Board of Emergency Service
Commissioners of Burnet County Emergency Services District #2 was called to order in the
Cassie Community Center, 3920 RR 690, Burnet, Texas 78611. Notice of this meeting
(Enclosure 1) had been previously posted at the Burnet County Courthouse, the Cassie
Community Center, and the Cassie VFD website (www.cassievfd.com) in compliance with the
provisions of Chapter 551, Texas Government Code.

(Al) Establish a quorum

(AD) Board member in attendance were:
Ben Schneider

Richard Bremer

Sharon Barclay

Robbie Cheatham

Donna Kiley - Absent

Commissioner Schneider confirmed a quorum was present

(Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors

(Al) Invocation

(AD) The Invocation was offered by Commissioner Bremer

L Al — Agenda Item
2 AD — Action and/or Discussion by BCESD-2Commissioners
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5. (Al) Welcome guests

(AD) Commissioner Schneider welcomed to the meeting:
CVFD EMS Treasurer Laura Schneider
CVFED Chief Curtis

6. (Al) Comments from the Board and Public not scheduled on the agenda may speak,
however no action can be taken on these items and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the item is called

(AD) Commissioner Schneider called for comments from the Board or guests.

Commissioner Schneider brought forth an invitation being hosted by Burnet County ESD #9
for a meeting to discuss local ESD topics. The meeting will be held on June 1 at the Marble
Falls Library at 8:30 a.m.; Commissioner Barclay volunteered to attend.

Commissioner Bremer discussed the email that the Commissioners had received recently
from SAFE-D asking for ideas for topics and education ideas. He is going to respond to
discuss topics related to differences between small versus large ESD'’s.

7. (Al) Accept minutes from April 22, 2021 meeting

(AD) Commissioner Schneider called for corrections to the April 22, 2021 Meeting Minutes;
with no additional changes the Minutes were accepted as presented.

8. (Al) Report from the Cassie VFD Chief
e Number and types of calls
e Training activity
e Other department activities

(AD) Chief Curtis reported for the month of April that Cassie VFD responded to 10 calls, 5
EMS/5 Fire; there were 5 Mutual Aid calls. YTD Calls — 60 calls, 29 EMS/31 Fire; 25
Mutual Aid given/3 received. Average response time all calls 17.12 for April and 13.31 YTD;
with In-District response of 8.93 for April. Average personnel per call in April was 4.
(Enclosure 2)

Chief Curtis reported utilizing the UTV on two calls during the month with great success.
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9.

10.

11.

11.

12.

(Al) Approve budgeted Capital Expenditure, if appropriate
(AD) There were no Capital Expenditure items for May.

(Al) CVFD Financial Report

(AD) Mrs. Schneider reported that the April balance in checking is $116,761.74. Total
expenses were $24,659.54 which included larger items such as Insurance, Fuel, Air Evac
dues, and the capital expense item of the trailer. Mrs. Schneider further explained costs by
class and budget versus actual costs and reported that CVFD continues to run under-budget
for the year. (Enclosure 3) Mrs. Schneider also reported that CVFD had approved allocation
of the FDMA toward the purchase of the CAD system.

(Al) Treasurer Report for ESD #2

(AD) Commissioner Bremer presented the Treasurer’s Report. The April 2021 balance was-
CD $156,489.26, Checking $179,067.49, and the Sales Tax Account is 2481.60 for a total of
$336,038.35. (Enclosure 4)

Commissioner Bremer stated that the first disbursement from the Comptroller’s Olffice for the
Sales Tax Revenue was deposited to the account on May 18 for a total of $405.85.

There were no further questions; the Treasurer’s Report was accepted as presented.

(Al) Discussion and/or action concerning the disbursement of ESD #2
funds

(AD) Commissioner Bremer discussed anticipated upcoming expenses to the Burnet County
Appraisal District for the Quarterly payment and the completion of the SAFE-D Dues.

(Al) Progress update of the Sales Tax administration program for ESD #2.

(AD) Commissioner Barclay provided an update on the status of the administration of the
Sales Tax program. Utilizing the information from the State, Commissioner Barclay
reported not being able to specifically find who paid taxes in April, only for the past 4 years.
She reported asking for guidance from the Comptrollers Office as to how to find this
information.
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13. (Al) Progress update in selecting a credit card service provider

(AD) Commissioner Bremer reported meeting significant obstacles while trying to obtain a
credit card for the ESD. Commissioner Schneider made the motion that Commissioners
would utilize their personal credit cards and submit receipts for reimbursement while
conducting ESD business; the motion passed unanimously.

14. (Al) Texas Legislature HB 553

(AD) Commissioner Schneider reported sending correspondence to Judge Oakley and
County Commissioner Luther regarding HB 553. This bill would have required ESD
Budgets and Tax rates to also go to the Commissioners Court for approval. The current
status of this bill is it was sent back for further study. Commissioner Schneider provided a
written synopsis of action taken. (Enclosure 5)

15. (Al) Mark your calendar for September 16 thru 18, 2021. (Schneider)
Review of the 87™ Legislature and ESD operational training.
Fort Worth Convention Center.

SAFE-D registration begins June 1, 2021.

Hotel information hand out.

(AD) Commissioner Schneider led discussion on the upcoming ESD Update and Training
set for September 16-18 in Fort Worth. There should be information and registration on the
SAFE-D website beginning June 1.

16. (Al) Calendar of Events for June 2021.
A. CVFD present their operational budget projection for Fiscal Year 2022.
B. Review previously approved CVFD capital expenditures for current month

(AD) Commissioner Schneider presented the stated upcoming topics for the June 2021
meeting.

Commissioner Schneider also submitted his Letter of Resignation from the ESD Board to be
effective June 2. (Enclosure 6) There was much discussion related to future Board
composition. Commissioner Bremer will compose the Agenda for the next meeting and all
positions will be discussed at that time.

17. (Al) Next meeting, at 10:00 AM on Thursday, June 24, 2021

(AD) Commissioner Schneider announced the next regular meeting of BCESD #2 for
Thursday, June 24, 2021 at 10:00 a.m.

Minutes
BCESD #2
May 27, 2021
Page 4 of 31



19. (Al) Adjourn

(AD) With no additional business, the BCESD#2 May 27, 2021 meeting was
adjourned at 11:02 a.m. by Commissioner Schneider.

Sharon K. Barclay Benjamin H. Schneider
Secretary President

Emergency Service District 2 Emergency Service District 2
Burnet County Burnet County

May 27, 2021 May 27, 2021
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ETFNET COONTIY EMERGENCY FERVICES DISTRICT fi
F.D. B0 X4
SUCHASAE D&, TEXAS TASOS-0243

NOTICE OF REGULAR MEETING

In compliance with the previsions of Chaprer 351, Texas CGovernment Code, nocice
iz hereby given of 2 Eegular AMeeting of the Beard of Emergency Services
Commizriomers of Burner Comnty Emerpency Services Disorict %2, 1o be held st the
Cassie Community Cencer located ac 3920 ER 880, Burnet, Texas, T3611 ar 10:00
AM on Thursday, Kay 27, 2021. This agends iz pected in chs Burnec Comnty
Courtheuse, 2t the Cazzie Commmmiry Center and on the cazzievid oom websice.

The fellowing azends itemaz will be dizcoszed. considered amd acdon tmken ax
APpTOpTIALE

oW

[El]

AGENDA
Call meetimp ro arder. (Sckmeider)
E:xrablizh a guoroe. (Sckneider)
Pledze of Allegiance. (Schneider)
Invoceiien. (Bremser)
Welconee pueses. [Schasider)
Commeents from the Board and Public not scheduled on che apenda may
zpeak, bewever no action can be taken on theze ems and the Board will not
debare the comments 2t thiz mestizg. Commens regarding specific apemda
itemas should scoor whkes dhe frem ic called.

Acoept mxinmces from April 22, 2021 meecing. (Schneider)
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BEIFHET COONTIY EMERCGENCTY LIERVICES DISTRICT 2

F.d. BIK 4%
EUCHANAKE DAM, TENAS THEOS-0X49

3. Feport from the Cazzie VFDV: Chief. (Cuorreiz)

»«  Number and cvpes of calls

# Tramize Acciviey

»  Diher Deparniment Actinimes
5. BReview approved budgered Capdcal expeaditures for Ray 2021
10, Caszie VFD's Treasurer's Repore. (L. Schmeader)
11. EZD #2 Treazurer's Repore. (Bremer)
11 Dizcuczrion and'or acton regarding the disburzement of funds. (Bremer)
13 Administratve npdate of che Sales Tax program for ESD %1, (Barclay)
14. Update the propress im selecring a credit card zervice prensder. (Bremer)
12, Texaz Legmlacure HE 533, (Schneider)
1€, Mark your calemdar for September 16 chro 18, 2021, (Schaeider)

= Review of che 87" Legislarore and ESD cperational training.

»  Fort Worth Convention Centar.
-
L ]

SAFE-D regizcracion begm: June 1, 3021
Heral imfermeton hand sac

17. Calendar of evemiz for Jume 2021, (Scheeider)

A CVFD present cheir eperacional budget projeccion for physical vear DT

E. Beview previouzly appreved CVFD capical expeaditures for corrent
momih.
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BORHET COONTY EMERCENCY SERVICES DISTRICT §2
F.O. BOK 248
SUCHARKEE DAM, TEXKAS THEOS-0249

15 Nexr meeting, 10:00 AALI Thursdsy, Jume 24, 2021
15, Adjoarm.

EBemjamin H. Schoeider, Presadenc

Jafy

Minutes
BCESD #2
May 27, 2021
Page 8 of 31



Enclosure 2

Cassie VFD/ Burnet ESD 2
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Cassie VFD/ Burnet ESD 2
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Cassie VFD/ Burnet ESD 2
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Cassie VFD/ Burnet ESD 2
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Bermaf, TX
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Cassie VFD/ Burnet ESD 2
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Bermal TX

Cassie VFD/ Burnet ESD 2
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Cassie VFD/ Burnet ESD 2
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Enclosure 3
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Cassie Volunteer Fire Deparbmsent
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ETPE Cassio Volunteer Fire Department
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Cazzie Volunteer Fire Department

e Profit & Loss Detail
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Enclosure 4

3:38 PM Burnet County Emergency Services District #2
08721 Balance Sheet
Cash Basis As of April 30, 2021
Apr 30, 21
ASSETS
Current Assets
Checking/Savings

Certificate of Deposit 33086
First State Bank of Burnet
Sales Tax Account

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY

Equity

Unrestricted Net Assots
Het Income

Total Equity
TOTAL LIABILITIES & EQUITY

Respectfully submitted, Richard Bremar, Treasurer

156, 489.28
178,067.49
248160

33803835
A38,038.35
338,038.35

86,118.21
5182214

338,038.35
338,038.35
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Income

Government Contracts
Local Government Contracts
Government Contracts - Other
Total Government Contracts
Interest Earned
Investments
Interest-Savings, Short-term CD
Total Investments
Refund

Reimburse Expenses

Total Income

Expense

Bank Charges

Contract Services
Accounting Fees
Cassie Volunteer Fire Dept
CVFD-Capital Expenditures
Insurance-Liability & D.O.

Insurance-Workers Compensation

Legal Fees
Outside Contract Services

Total Contract Services

G BA Bl B
TOTAL
Budget Apr21  Oct'20 - Apr 21 § Over Budget
240,308.00 388475 240,345.53 37.53
0.00 0.00 0.00 0.00
240,308.00 388475 240,345.53 37.53
50.00 434 4212 -41.88
0.00 0.00 3483683 348,63
0.00 i 0.00 348563 348.63
435.00 0.00 0.00 -435.00
0.00 0.00 0.00 0.00
240,887.00 3,859.59 24074228 -14472
TOTAL
Budget Apr24  Oct'20 - Apr 21 § Over Budget
0.00 18.51

6,700.00 0.00 6,045.64 145.54
169,832.00 42 458.00 127,374.00 -42 455.00
45000.00 5,234.00 45, 000.00 0.00
1,572.00 0.00 1,523.00 -45.00
358.00 0.00 310.00 -43.00
2,560.00 0.00 245852 -51.08
3,857.00 0.00 1,946.30 -1,%50.70
225 5919.00 i 47 892.00 185,497.86 -44 421 14
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Outside Contract Services
Total Contract Services
Operations

Meeting space fees

Newspaper Advertisement

Postage, Mail Service
Total Operations
Other Types of Expenses

Memberships and Dues

Other Costs

Sales Tax Election Expenses
Total Other Types of Expenses
Travel and Meetings

Conference, Convention, Meeting

Travel
Total Travel and Meetings

Total Expense
Net Income

TOTAL

Budget Apr24  Oct'20- Apr 21 § Over Budget
3,857.00 0.00 1,946.30 -1,%50.70
225915.00 i 47 592.00 185,497.36 -44 42114
600.00 150.00 450.00 -150.00
100.00 0.00 0.00 -100.00
95.00 0.00 22.00 -74.00
795.00 150.00 472.00 -324.00
275.00 0.00 0.00 -275.00
1,000.00 0.00 0.00 -1,000.00
2,000.00 0.00 28377 3177
3,275.00 0.00 28377 -44323
1,500.00 0.00 0.00 -1,500.00
600.00 0.00 0.00 -500.00
2,100.00 0.00 0.00 -2,100.00
235,090.00 47 842.00 188,820.14 -47 269.85
4,797.00 -43,972.41 51,922.14 47,125.14
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Enclosure 5

15. House Bill 553

* Bill submitted mid-April during the 87* Texas Legisiature.

¢ Bill would require ESD’s to submit their annual Budgets & Tax rates to
Commissioners Courts for approval.

® SAFE-D was against the Bill and requested all ESD’s support their position.

* SAFE-D's legisiative attorney, developed a letter to be submitted by each
ESD requesting each Commissioner’s Court adopt the ESD'’s position against
the Bill.

¢ [ESD #2 complied with the request & sent letters to Judge Oakley and

* Reasons for our position:
1. 5B 2 was passed in 2019 and set limits on Budget & Tax Rate
increase amounts for all ESD’s. (Duplication)
2. ESD Commissioners are selected and approved by
Commiissioners Court every 2 years. “Court should trust the
decisions made by their ESD’s.” If not, then replaced.

= Bill 553 was sent back for further study.
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Enclosure 6

My, Jim Luther
Precinct 1 Commissionar
2205, Plerce Street
Burmet, Texas 78611

May 18, 2021
Desr Jim,

Please acoept this letter as notification that | must resign my position as Commissioner of the Burnet
County Emergency Service District Number 2 effective June 2, 2021

Due to health complications and my ability 10 meet the responsibiities of the position as Commissioner |
am forced to make this personally disappointing decision,

| have during the past twelve years been part of 3 rewarding and most fulfilling position as an ESD
Commissioner. | hope the time and efforts put forth has contributed to the impraved health, safety and
emergency services for the Cassie VFD and comenunity.

A final thanis o you for the support you have provided the ESD, as well as, to all those I've worked with
on the Board.

Sincerely, / .
Ben Schnelder
Commissianer,

Burmet County ESD #2
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