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Minutes (Official) – October 22, 2020 

 

1. (AI)1Call meeting to order.  (Schneider) 

 

(AD)2At 10:01 a.m., October 22, 2020, the Meeting of the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District #2 was called to order in the 

Cassie Community Center, 3920 RR 690, Burnet, Texas 78611.  Notice of this meeting 

(Enclosure 1) had been previously posted at the Burnet County Courthouse and the Cassie 

Community Center in compliance with the provisions of Chapter 551, Texas Government 

Code.   

 

2. (AI) Establish a quorum.  (Schneider) 

 

(AD) Board member in attendance were: 

Ben Schneider 

Richard Bremer 

Sharon Barclay 

 

Commissioner Schneider confirmed a quorum was present 

 

3.  (AI) Pledge of Allegiance.   

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors 

 

4. (AI) Invocation.   

 

(AD) The Invocation was offered by Commissioner Bremer 

 

5. (AI) Welcome guests.  

 

(AD) Commissioner Schneider welcomed CVFD EMS Lieutenant Laura Schneider as a guest 

to the meeting. 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 



Minutes 

BCESD #2 

October 22, 2020 

Page 2 of 59 

 

 

 

 

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. 

 

(AD) Commissioner Schneider called for comments from the Board or guests. 

 

Lt. Schneider shared that although there had been at least two instances of voters from the 

District not having the ESD Proposition on their ballot, that the recent feedback was that it 

was present on the ballots and appears to have been corrected.  She also shared the process 

of cleaning the machines in between voters. 

 

7. (AI) Accept minutes from previous meetings   

 

(AD) Commissioner Schneider called for corrections to the September 24, 2020 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 

8. (AI) Operational Report from the Cassie Volunteer Fire Chief.  (Curtis) 

 

(AD) With Chief Curtis being out-of-town for training, Lt. Schneider presented Cassie VFD 

reports.  

 

Lt. Schneider reported for the month of September that Cassie VFD responded to 18 calls; 12 

EMS/6 Fire.  Average time on-scene 23 minutes.  Year-to-date 146 calls; 87 EMS/59 Fire. 

Average Dispatch to Arrival was 7:39 and YTD 11:18. Lt. Schneider explained Service Calls 

v. Good Intent calls.  Commissioner Barclay asked questions related to Overlapping Calls; 

Lt. Schneider discussed current strategies to respond to Overlapping Calls.  There was long 

discussion related to strategy and possible recruitment. (Attachment 2) 

 

A. (AI) CVFD Financial Report.  (L. Schneider) 

(AD) Lt. Schneider reported that the September balance in checking is $102,830.21.  

Expenses for September was $11,755.75.  Fuelman costs were $460.97; it was noted that 

there is an average $100-130/month savings by utilizing Fuelman. Other notable expenses 

were First Responder Supplies to replenish expired products - $968.55 and maintenance for 

Brush 1 - $1850. Lt. Schneider reviewed Profit and Loss by Class.  There are items that have 

not been accounted for as the statements were not received in September; these items were 

purchased in FY’20 but will not be reflected until FY’21. Additionally, FDMA shows a 

positive because funds from FY’19 were received during the FY’20 period. (Enclosure 3) 
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B. (AI) Present CVFD year- residual tax fund level.  (L. Schneider) 

(AD) Lt. Schneider reported evaluating the FY’19 reports to FY’20; there is a current excess 

of $42,797.32 which included FY’19 reimbursements that were not received until FY’20 and 

the receipt of grant money that was a direct profit due to CVFD applying and receiving grant 

funds.  There are also outstanding debts from the FY’20 budget pending processing.   

 

There was much discussion related to alignment of grant money within the budget.  Lt. 

Schneider is going to seek direction from the Auditor related to separating Grant Funds from 

other categories; these are not guaranteed funds and only are received due to work from the 

CVFD.  Commissioner Barclay made the motion that any money received from Grant Money 

for which Cassie Volunteer Fire Department applied for, remain with Cassie VFD to be used 

at the discretion of the Cassie VFD Fire Board; the motion passed unanimously. 

 

It was also discussed and agreed upon to reevaluate the CVFD Year-End Residual pending 

consultation with the Auditor by Lt. Schneider.  The payment back to the ESD will be 

reevaluated to ensure compliance with the ESD/Cassie VFD contract during the November 

General Meeting.   

 

C. (AI) Present the annual CVFD property inventory.  (Curtis) 

(AD) Lt. Schneider presented the CVFD Inventory; gross calculated inventory value is 

$1,540,799.81.  The copy of the inventory is available at Cassie VFD. Commissioner 

Schneider asked if the past year inventory value could be provided for information; this 

information will be obtained by Lt. Schneider and presented at a later time. 

 

9. (AI) Review previously approved CVFD capital equipment expenditures.  

(Schneider) 

 

(AD) Lt. Schneider presented a proposal for Capital Equipment purchases.  (Enclosure 4) 

The equipment to be purchased has previously been approved; the proposal is being 

presented for a UTV, Skid Unit, and Trailer.  The UTV will be utilized to access incidents 

where it is not possible to bring a truck in.  The Skid Unit will be mounted on the UTV and be 

able to deliver water, foam, and carry a stokes basket.  The trailer will house the UTV and 

also serve as a place for rehab with the addition of an A/C unit.  Cassie VFD voted to apply 

a $5,500 donation that was received from the Trails POA in appreciation of their service 

during a recent Fire incident to the purchase of the equipment. 

 

Commissioner Bremer made the motion to approve Option A in the amount of $32,131.00 for 

the purchase of said equipment; the motion carried unanimously. 
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10. (AI) ESD #2 Treasurer Reports.  (Bremer)   

 

(AD) Commissioner Bremer presented the ESD Treasurer’s report.  Total assets as of 

September 30, 2020 are $262,374.19 which includes $156,140.63 in CD and $106,233.56 in 

checking.   Commissioner Schneider asked for any questions or corrections; with no further 

discussion, the Treasurer’s Report was accepted as presented. (Enclosure 5) 

 

Commissioner Bremer discussed needed changes to the ESD FY’20-’21 Budget. On review of 

the budget, Commissioner Bremer discussed increasing the CVFD payment from 

$169,830.50 to $169,832.00, a $1.50 increase to make each quarterly distribution equal.  

Additionally, due to increased expenses related to the Sales Tax Election, to include $2000 to 

the budget. (Enclosure 6) 

 

Commissioner Barclay made the motion to increase ESD#2 FY’20-’21 Budget by $2001.50 

to cover these changes and bring the total expenses to $236,090.00; the motion was 

unanimously approved.  

 

11. (AI) Discussion and/or action regarding the disbursement of funds.  (Bremer)   

 

(AD) Commissioner Bremer discussed the following expenses: 

 Reimbursement to CVFD for mailing/election expenses - $1014.77 

 Cost of Election – approximately $1000 

 Legal - paid 

 Insurance – VFIS and Texas Mutual - paid 

 Burnet Central Appraisal District - paid 

 Cassie Community Center – paid 

 

There was no further discussion regarding fund disbursement.  

 

12.  (AI) Review insurance coverage changes provided by VFIS and Texas Mutual.  

(Bremer) 

      (AD) Commissioner Bremer explained insurance coverage with VFIS; VFIS covers   

Board Liability Insurance.  Texas Mutual provides Workman’s Compensation in the event of 

an occurrence that is received in the official capacity as an ESD Commissioner.  

 

Commissioner Bremer also reported that he followed up with the credit card for the ESD; as 

it has been an extended time due to COVID delays, the application was cancelled.  

Commissioner Bremer stated that he would follow-up with obtaining a credit card for future 

use.   
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13.  (AI) Review SAFE-D information with Board.  (Schneider) 

A. Website directory 

 

(AD) Commissioner Schneider reported that SAFE-D has listed Texas ESD websites on 

their website. 

 

B.  Ft. Worth Convention Center 

 

(AD) Commissioner Schneider updated the Board on the status of the pending SAFE-D 

Conference in February.  Registration will open on December 1.  Commissioner Schneider 

also provided information about the surrounding hotels.   

 

      14. (AI) Review and approve the continuance of ESD #2’s current Investment  

             Policy for FY 2021.  (Bremer)   

 

(AD) Commissioner Bremer reviewed the current ESD #2 Investment Policy (Enclosure 7).  

The current policy places limits on investments by the ESD; mainly in CD’s and in secured 

accounts.   

 

Commissioner Barclay made the motion that upon the review of the Investment Policy that 

we reaffirm and renew the Investment Policy for FY’20-‘21; the motion was unanimously 

approved.  ESD #2 Policy 10-22-2020-01 

 

15. (AI) Review and approve the continuance of ESD #2’s Sales Tax and Goods in 

       Transit Policy for FY 2021.  (Barclay)    

    

(AD) Commissioner Barclay presented the ESD #2 Sales Tax and Goods-In-Transit policy; 

she stated that there were no identified changes. (Enclosure 8) 

 

 Commissioner Bremer made the motion that after reviewing the policy, to continue the ESD 

#2 Sales Tax and Goods-In-Transit policy for FY’20-‘21; it was unanimously approved. 

ESD #2 Policy 10-22-2020-02 

 

16.  (AI) Issue 1295 contract numbers to ESD#2’s Service Providers during FY 2021.    

         (Bremer)  

 

(AD) Commissioner Bremer reported issuing 1295 Contract Numbers to the ESD #2 

Providers (Enclosure 9).  He additionally reported receiving the signed contracts from 

Cassie VFD and Taber & Burnett.    
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17. (AI) Update of State Sales Tax project.  (Schneider) 

A.  Pre-election documentation 

 

(AD) Commissioner Schneider provided copies of emails related to the Election Code and 

documenting Pre-election activity (Enclosure 10) 

 

B. Public Notice of election 

(AD) Commissioner Schneider provided copies of the newspaper notification (Enclosure 11) 

and posting at AgriLife and the Cassie Community Center (Enclosure 12) 

 

Commissioner Schneider also reported that there have been some inconsistencies with the 

Proposition being on the ballot; it was reported by two people that it was not on their ballot 

and upon further investigation by the Election Office, another 14 persons who had already 

voted, were not listed in the ESD.  No further action is needed at this time. 

 

C. Special Meeting for post-election canvass 

(AD) Commissioner Schneider presented, as required by the Election Code, the ESD #2 

Board is required to meet 8-11 days post-election to canvass results.   

 

Commissioner Bremer made the motion to hold a Special Meeting for the purpose to canvass 

the election results on Thursday, November 12, 2020 at 10:00 a.m.; the motion was 

unanimously approved. 

        

18. (AI) Calendar of Events for November.  (Schneider) 

 

(AD) Commissioner Schneider covered the upcoming events for November.  

 

A.  Status updates of CPA Audits for ESD#2 and CVFD.  (Bremer) 

(AD) Commissioner Bremer stated that the required information has been forwarded to the      

Auditor at Tabor and Burnett. 

 

 B.  Review previously approved CVFD capital expenditures. (Curtis) 

 C.  CVFD present five-year plans to ESD#2 Board.  (Curtis) 

 D.  Call Special Meeting to conduct post-election canvass.  (Schneider) 

 

 



Minutes 

BCESD #2 

October 22, 2020 

Page 7 of 59 

 

 

 

       19. (AI) Discussion and/or action regarding setting dates and times for November,                      

           December 2020 and possibly future Board meetings.  (Schneider) 

 

(AD) There was discussion related to the feasibility of moving the ESD regular meeting to 

another day; it was agreed by consensus to leave the meeting on the fourth Thursday and 

address conflicts as they arise.   

 

Due to Thanksgiving Day conflict, Commissioner Bremer made the motion to move the 

November meeting to Thursday, November 12, to start immediately following the Special 

Meeting for Canvassing Election results; this was unanimously approved. 

 

Due to Christmas Eve conflict, Commissioner Bremer made the motion to move the 

December meeting to Thursday, December 17; this was unanimously approved. 

       

 20. (AI) Next meeting 

 

 (AD) Commissioner Schneider announced that the next meeting will be the Special Meeting 

on Thursday, November 12 at 10:00 a.m. followed immediately by the Regular Meeting of 

ESD #2 at the Cassie Community Center. 

 

 21. (AI) Adjourn 

       (AD) With no additional business, the BCESD#2 October 22, 2020 meeting was 

 adjourned at 12:30 p.m. by Commissioner Schneider. 

 

 

 
Sharon K. Barclay     Benjamin H. Schneider   

Secretary       President 

Emergency Service District 2    Emergency Service District 2   

Burnet County      Burnet County  

October 22, 2020     October 22, 2020 
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