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Minutes (Official) – July 12, 2023 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 10:01 a.m., July 12, 2023 the Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Richard Bremer at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance with 

the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.  

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

Jodeen Lee 

John Call 

Sharon Barclay  

 

     Commissioner Bremer confirmed a quorum was present. 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer. 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  CVFD Treasurer Laura Schneider   

                  

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Bremer opened the floor for comments; no comments were offered. 

 

7. (AI) Accept minutes from the June 14, 2023 meeting. 

 

(AD) Commissioner Bremer called for corrections to the June 14, 2023 Meeting Minutes; 

with no additional changes the Minutes were accepted as presented. 

 

8. (AI) ESD #2 Treasurer Report 

 

(AD) Commissioner Lee gave the ESD Treasurer’s Report for June 2023. 

Balances –  Checking: $275,192.67 (includes the CD that was closed in June) 

          Sales Tax: $68,431.05 

          Texas Class Sales Tax: $100,231.59 

          Texas Class Investment Acct: $200,463.18 

        Total Assets: $644,318.49 

 

         Total Income: $11,347.48 

   Expenses: $1290.91 

   Net: $9910.57 

 

     YTD Actual $455,768.83 

Budget  $440,470.00 

$ Over Budget $15,2988.83 

 

YTD Expenses $186,604.52 

Budget  $440,470.00 

$ Over Budget $253,865.48 

Net Income $269,164.31 (Enclosure 2) 
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Commissioner Lee reported that she had closed the FSB CD Account and placed it in the 

Texas Class Investment Account.  Commissioner Bremer called for questions or comments 

for the Treasurer’s Report; with no further questions, the report was accepted as presented.  

 

9. (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Bremer asked for any anticipated items regarding upcoming expenses. 

Commissioner Lee reported that she was reimbursing Commissioner Barclay for the 

purchase of the computers and the security software – total $1123.06.  Commissioner 

Barclay reported on the breakdown of the cost; see Agenda Item 16. 

 

10. (AI) Update on the investment of funds from the Regular Account and the Sales Tax 

      Account for future capital expenditures with Texas Class 

 

(AD) Commissioner Lee reported that the accounts are open.  Commissioner Bremer stated 

that he would remove this from the Agenda Items. 

 

11. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD   

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report  

C. Capital Expenditures 

 

(AD) A. Chief Curtis gave the report for CVFD activity for the month of June. 

CVFD responded to 15 calls – 11 EMS/ 4 Fire/Other. Mutual Aid –5 given, 2 received. 

There were no overlapping calls. Average response time for June was 10.18 minutes; In-

District calls 7.28, M-F 3.37, Out-of-District is 17.34.  Average personnel per call for 

June was 3.6 (Enclosure 3)  

 

Chief Curtis reported that the County Commissioners issued a Burn Ban effective June 

11.  

 

B. Mrs. Schneider provided the CVFD Treasurers Report for June 2023 There was a 

balance of $45,625.28 in checking. Expenses for June were $12,947.77 which included 

routine operational expenses, training, and PPE. Mrs. Schneider reported that YTD, 

CVFD is continuing to operate under-budget.   (Enclosure 4).  

 

Mrs. Schneider provided the CVFD Account Report– current balance is $98,683.64 

which included an Insurance Safety Dividend. (Enclosure 5). 
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Commissioner Barclay asked questions related to the current account details and 

projections on the ’23-24 Budget.  She asked if there was a list of uniform items that all 

personnel need and projected costs; Chief Curtis reported that there was a list of items 

checked out and Mrs. Schneider reported that she had in the past collected that data with 

the approximate costs, but the current costs are variable.  Commissioner Barclay also 

asked about the plan for Recruitment and Retention; Chief Curtis explained the different 

events that are supported from this line item but stated that CVFD has the ability to move 

money where they want to.  Commissioner Barclay also inquired on Line Items 7085 and 

7095; she noted that 7085 was significantly under and commended this and noted that 

7095 was significantly over and inquired if this amount needs to be increased.  Chief 

Curtis stated that this was the Budget that is being provided to the ESD Commissioners 

and that CVFD just needs to provide the “bottom number” and that is what they work 

off.   

 

12. (AI) Report from the Joint Task Force concerning the 5-year plan.  

 

(AD) Commissioner Bremer reported that there had been no meetings in June. 

 

13 (AI) Update, discussion and/or action concerning the contract with Martinez Architects    

     for the new apparatus bay building.  Our Attorney, Ken Campbell, has a copy of the  

     Working Draft and has been working with Ricardo Martinez 

 

    (AD) Commissioner Bremer reported that there had been no communications with Martinez  

    Architects or Mr. Campbell.  

 

 14. (AI) Discussion and/or action concerning the expenditure of funds from the Sales Tax 

      Account 

 

(AD) Commissioner Bremer stated that with the transfer of funds to the Investment Accounts 

that this item would be removed from the Agenda. 

 

15. (AI) Administrative update of the Sales Tax Program for ESD #2 including update on  

      reports from Hdl.  

 

(AD) Commissioner Barclay stated that the updates were not available to date and that she 

would send them as soon as the information is available.  She also reported that there had 

been no further information regarding the queries she had made.  She reported being in 

contact with operator of the Eclipse event at Reveille Peak Ranch; he was very responsive 

and verbally stated compliance with the local Sales Tax. 
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16. (AI) Update on the purchase of computers for the ESD 2 Commissioners official use. 

 

       (AD) Commissioners Barclay reported that two HP Laptops were purchased for $1082.48,  

       Malwarebytes Security Software for $40.58, Microsoft Business Non-Profit - $0, PDF  

       Architect $0 for total of $1123.06. 

 

17. (AI) Discussion and/or action concerning the forgiving of interest and penalties on the 

property tax for a property in Cassie.  The original check was lost in the mail and if we join 

with the other taxing entities in forgiving the interest and penalties, then the BCAD can do 

the same and the party can pay the original amount. 

 

      (AD)Commissioner Bremer reported receiving a request from a resident requesting that the 

      Penalties and Interest be waived from the 234 S. Chaparral Tax Bill; the resident reported 

     that she mailed the check, but it was not received by the BCAD. 

 

      Commissioner Barclay made the motion to forgive the penalties and interest related to the  

     Ad Valorem Taxes for 234 S. Chaparral for the 2022 Tax Year; Commissioner Lee seconded. 

     The motion passed unanimously. 

 

     Commissioner Lee stated that she would notify the BCAD.   

 

18. (AI) Discussion and work on the BC ESD 2 budget for FY 23-24. 

a. Discussion and action on Letters of Engagement from Taber and Burnett, 

Inc. 

b. BCAD fee for 2024. 

c. Insurance costs – VFIS and Worker’s Comp 

d. Other expenses for FY 2023-24. 

e. Cassie VFD Budget for FY 2023-24 

 

(AD) Commissioner Bremer discussed the considerations of the FY’23-24 Budget.  

Commissioner Lee provided a preliminary plan.  There was discussion regarding individual 

line items.  To date we have not received information from Taber and Burnett; the BCAD fee 

was received and noted.  The insurance cost is projected to increase 15%, but this is not 

verified.  The CVFD Budget has been received for Operations and Capital Expenses.  

 

Commissioner Lee discussed each item by line; other items considered were increasing the 

Investment Income, increase amount for computers, BCAD, and increase the amount from 

expenditures from the Sales Tax account related to Capital Expenses. (Enclosure 6) 
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19. (AD) Calendar of events for August 2023.     

A. Approve Capital Expenditures, if applicable. 

B. Notice of Public Hearing as part of the August meeting to set the FY 23-24 

Budget and the Tax Rate for 2024. 

C. Forward Service Provider Contract to Cassie VFD for their review and 

signatures 

 

(AD) Commissioner Bremer presented the upcoming Calendar of Events for August 2023. 

The Budget Hearing, Tax Rate Hearing, and meeting will all occur during the August 

meeting.  The Service Provider Contract will also be forwarded to CVFD for their review. 

 

 

19. (AI) Next meeting, at 10:00 AM on Monday, August 14, 2023, at the Cassie VFD 

      Station.  Reminder:  The August meeting is Monday, August 14, 2023 

 

(AD) Commissioner Bremer presented that the next meeting will be held on Monday, August 

14, 2023 at the Cassie VFD. 

20. (AI) Adjourn   
 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

July 13, 2023 Meeting was adjourned at 10:47 a.m. 

 

 

Sharon K. Barclay 

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Services District No. 2   Emergency Services District No. 2   

Burnet County      Burnet County  

July 12, 2023      July 12, 2023 
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