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Minutes (Official) – March 16, 2023 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 10:00 a.m., March 16, 2023, the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Richard Bremer at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611.  Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance 

with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.   

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

Jodeen Lee 

Sharon Barclay  

 

John Call - absent 

 

Commissioner Bremer confirmed a quorum was present. 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer. 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  Mrs. Laura Schneider, CVFD 

                  

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Bremer opened the floor for comments; no comments were given. 

 

 

7. (AI) Accept minutes from the February 16, 2023 meeting. 

 

(AD) Commissioner Bremer called for corrections to the February 16, 2023 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 

 

8. (AI) ESD #2 Treasurer Report 

 

(AD) Commissioner Lee gave the ESD Treasurer’s Report for February 2023. 

Balances – Checking: $351,145.76 

         CD: $157,491.81 

       Total Assets: $508,637.57 

 

 Income: $115,170.27 

 Expenses: $5314.48 

 Net: $109,879.48 (Enclosure 2) 

 

Report for Sales Tax February 2023 

 Balance: $139,106.10 

 Income: $9990.21 

 Expenses: 0 (Enclosure 3) 
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Commissioner Bremer called for questions or comments for the Treasurer’s Report; 

Commissioner Barclay questioned if the Sales Tax Income should be reflected with the 

Income on the Budget v. Actual as there is a line item for Sales Tax Revenue and for 

Expenses.  Commissioner Lee stated that she will investigate this with the assistance of Mrs. 

Taber.   With no further questions, the report was accepted as presented.  

 

 

9. (AI) Discussion and/or action regarding the disbursement of funds 

(AD) Commissioner Bremer asked for any anticipated items regarding upcoming expenses.  

Commissioner Lee reported that anticipated expenses included HdL, CVFD Quarterly 

payment, and the Tax Assessor Quarterly payment.   

 

10. (AI) Discussion and/or action concerning the investment of excess funds from the 

Regular Account for future capital expenditures. Update on investment options for the 

Regular Account and the Sales Tax Account  

 

(AD) Commissioner Lee presented information obtained from Texas CLASS Local 

Government Investment Pool; she stated that there were two avenues of investment available 

for ESD’s, both currently yielding over 4% with little restriction for withdrawals.  

Commissioner Lee will contact Texas CLASS and ask for a representative to attend the April 

meeting for further information. 

 

11. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD   

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report  

C. Discussion and/or approval of Capital Expenditures for Cassie VFD, if applicable 

 

(AD) A.  Chief Curtis gave the report for CVFD activity for the month of February. 

CVFD responded to 12 calls – 9 EMS/ 3 Fire. Mutual Aid – 4 given, 0 received. There 

were no overlapping calls. Average response time for February was 10.29; In-District 

calls 3.70, M-F 1.44, Out-of-District is 15.74.   Average personnel per call for February 

was 5.   (Enclosure 4)  

 

Chief Curtis reported that Verizon had turned off the old Fire Department telephone 

number due to it not being technically supported.  There was a new number, and the 

website information was updated. 
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Chief Curtis reported that agencies are planning for the Solar Eclipse that will be on 

April 8, 2024, and the activities that surround the event.  It is currently estimated that 

there will be an additional 100,000 to possibly 500,000 people in attendance in the area 

during the Eclipse.   

 

B. Mrs. Schneider gave the CVFD Treasurers Report for February 2023.  There was a 

balance of $41,323.42 in checking.  Expenses for February were $13,885.29 which 

included routine operational expenses. (Enclosure 5). Commissioner Barclay inquired 

about the Tactical Gear and Chief Curtis explained that there was to be a grant 

reimbursement which would show in the CVFD Account; other expense for the gear was 

from the Operational budget. 

 

Mrs. Schneider reported on the CVFD Account – current balance is $99,531.12, which 

included several donations and a grant reimbursement.  (Enclosure 6). 

 

C. No new items. 

 

12. (AI) Report from the Joint Task Force concerning the 5-year plan.  

 

(AD) Commissioner Bremer reported that there had been no meetings in February. 

 

13. (AI) Update on the Request for Qualifications (RFQ) for Architectural / Engineering 

Services for the new apparatus bay building. Discussion and/or action on the Request 

for Qualifications for Architectural / Engineering Services for the new Apparatus Bay 

building. 

 

(AD) Chief Curtis presented two responses from the public notification of the RFQ; the 

companies that responded were Martinez Architects and Eric Holmes Custom Builders.  

Chief Curtis also presented a quote for the water well and he is awaiting a quote for the 

septic system. There was much discussion regarding the responses with Commissioner 

Barclay voicing wanting to have more information regarding EHC Builders and being 

reluctant to enter into an agreement, not knowing a beginning price with Martinez 

Architects.  Commissioner Lee voiced wanting more information regarding EHC Builders. 

Commissioner Cheatham expressed concern for engaging services without knowing the cost 

involved.  All roundly expressed the desire to have the construction performed in a 

professional manner to support the needs for a Fire Department.   

 

Commissioner Barclay made the motion to call two Special Meetings for the purpose of 

interviewing the two respondents of the RFQ. Commissioner Cheatham seconded the motion.  

Aye – Commissioner Cheatham 

     Commissioner Lee 

     Commissioner Barclay 
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Nay – Commissioner Bremer 

 

The motion passed. 

 

14. (AI) Discussion and/or action concerning giving approval for the expenditure of funds 

from the Sales Tax Account 

 

(AD) Commissioner Bremer asked of there was any upcoming expenditure of funds from the 

Sales Tax Account; Commissioner Barclay stated that she had sent the HdL Invoice to 

Commissioner Lee.  

 

15. (AI) Administrative update of the Sales Tax Program for ESD #2 including update on 

reports from Hdl.  Update on contract for 2023-24 with Hdl.  

 

(AD) Commissioner Barclay presented information obtained by HdL on Sales Tax statistics.  

Commissioner Barclay reported that March Sales Tax Income was $8004; this reflected an 

81.5 % increase from March 2022 and Year-to-Year change of 32%.  The major Sales Tax 

contributors remain in the Retail Trade sector however, there are companies that were 

contacted by the ESD using data from HdL that are now being reflected in the Top 5 and also 

companies in construction that represent growth within the District. (Enclosure 7) 

 

16. (AI) Discussion and/or action concerning the purchase of computers for the ESD 2 

Commissioners official use.  
 

(AD) Commissioner Barclay stated that she asked for this to be placed on the Agenda as it 

was a considered Budget item for this FY.  Commissioner Barclay stated that she felt it 

would be productive and help with Records Management for the Commissioners to have an 

issued laptop device.  Prior to the meeting a packet could be put together with all of the items 

available.  This would also alleviate the necessity of personal devices and most of the printed 

material during the meeting.  There was discussion regarding the ongoing costs v. benefits.  

Commissioners Lee and Barclay will investigate the costs and present the information at the 

next meeting. . 

 

17. (AI) Calendar of events for April 2023.  (Bremer)   

A. Approve Capital Expenditures, if applicable. 

B. NOTE: To be completed by June 15, 2023 – Cybersecurity Training;  

https://dir.texas.gov/information-security/statewide-cybersecurity-awareness-

training.  When completed, send a copy of certification to me and to Sharon. 

C. SAFE-D membership renewal. 

 

https://dir.texas.gov/information-security/statewide-cybersecurity-awareness-training
https://dir.texas.gov/information-security/statewide-cybersecurity-awareness-training
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(AD) Commissioner Bremer reported upcoming Agenda Items for the April 2023 meeting and 

made the reminder to complete Cybersecurity Training.   

 

18. (AI) Next meeting, at 10:00 AM on Thursday, April 20, 2023, at the Cassie VFD Station 

 

(AD) Commissioner Bremer announced that the next meeting will be on Thursday, April 20, 

2023, at 10:00 a.m. at the Cassie Volunteer Fire Department. 

 

19. (AI) Adjourn   

 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

March 16, 2023 Meeting was adjourned at 11:15 a.m. 

 

 

Sharon K. Barclay 

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Services District No. 2   Emergency Services District No. 2   

Burnet County      Burnet County  

March 16, 2023     March 16, 2023 
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