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Minutes (Official) – August 17, 2023 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 10:00 a.m., August 17, 2023 the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Richard Bremer at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance 

with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.  

 

(AD) Board member in attendance were: 

Richard Bremer 

Jodeen Lee 

John Call 

Sharon Barclay 

 

Absent- Robbie Cheatham 

 

     Commissioner Bremer confirmed a quorum was present. 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer. 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

                    

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Bremer opened the floor for comments; no comments were offered. 

 

7. (AI) Accept minutes from the July 12, 2023 meeting. 

 

(AD) Commissioner Bremer called for corrections to the July 12, 2023 Meeting Minutes; 

with no additional changes the Minutes were accepted as presented. 

 

8. (AI) ESD #2 Treasurer Report 

 

(AD) Commissioner Lee gave the ESD Treasurer’s Report for July 2023. 

Balances –  Checking: $60,970.75 

          Sales Tax: $77,220.78 

          Texas Class Sales Tax: $359,623.50 

          Texas Class Investment Acct: $100,685.79 

        Total Assets: $598,500.32 

 

         Total Income: $11,689.48 

   Expenses: $57,507.65 

   Net: (-)$45,818.17 

 

     YTD Actual $467,456.31 

Budget  $440,470.00 

$ Over Budget $26,998.31 
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YTD Expenses $244,112.17 

Budget  $440,470.00 

$ Over Budget  (-)$196,357.83 

Net Income $223,346.14 (Enclosure 2) 

 

Commissioner Bremer called for questions or comments for the Treasurer’s Report; with no 

further questions, the report was accepted as presented.  

 

9. (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Bremer asked for any anticipated items regarding upcoming expenses. 

Commissioner Lee reported nothing submitted for the month. 

 

10. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD   

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report  

C. Capital Expenditures 

 

(AD) A. Chief Curtis gave the report on CVFD activity for the month of July. 

CVFD responded to 19 calls –8 EMS/11 Fire/Other. Mutual Aid – 11 given, 0 received. 

There were 2 overlapping calls. Average response time for July was 9.42 minutes; In-

District calls 4.76, M-F 2.89, Out-of-District is 10.02.  Average personnel per call for 

July was 5.9 (Enclosure 3)  

 

Chief Curtis reported that there has been an increase in Wildfire related calls and that 

CVFD did respond to two structure fires during July.  Chief Curtis reported that one 

member had completed his Emergency Medical Responder Course at TEEX.  There is 

also another potential member that has a lot of experience; his membership will be 

determined at an upcoming meeting. 

 

B. Chief Curtis provided the CVFD Treasurers Report for July 2023. There was a 

balance of $89,891.12 in checking. Expenses for July were $11,502.33, which included 

routine operational expenses. (Enclosure 4).  

 

Chief Curtis provided the CVFD Account Report– current balance is $98,683.64.  Chief 

Curtis stated that upcoming expenses will be for an evaporative cooler purchased by the 

FD. (Enclosure 5). 
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11. (AI) Review the Service Provider Contract for presentation to Cassie VFD for their 

       review and signatures in September. 

 

       (AD) Commissioner Bremer called for questions and review of the Service Provider  

       Contract that will be presented to CVFD at the September meeting.  Commissioner Bremer  

       discussed some items that are under review and may be changed.  These items include: 

 Date change of CVFD Inventory to ESD 

 Increase in Capital amount to $2500. 

 Attaching a Service Area map to the contract 

 Changing verbiage to include community education. 

  

       Commissioner Barclay further asked questions related to the expectation for CVFD to 

       exclusively fund Mutual Aid, SOP for members, documentation of members vehicle 

       insurance, grant reimbursement and application, and development of performance  

      evaluation, and education plan and goals for members.  Commissioner Bremer stated he 

      would discuss these questions with Mr. Campbell.  

 

      Commissioner Barclay also asked about setting a standard of Emergency Medical training in 

      addition to Fire Training as the ESD has a far higher ratio of medical to fire.  Chief Curtis 

      stated that this was in the Department’s goals. 

 

12. (AI) Report from the Joint Task Force concerning the 5-year plan.  

 

(AD) Commissioner Bremer reported that there had been no meetings in July. 

 

 

13 (AI) Update, discussion and/or action concerning the contract with Martinez Architects    

     for the new Apparatus Bay building.   

 

    (AD) Commissioner Bremer presented the contract for approval with Martinez Architects and  

    called for discussion.  Commissioner Barclay asked that whenever Burnet County ESD #2 was  

    used, as it was a legal contract that the legal name of Burnet County Emergency Services  

    District No. 2 be replaced.  There was no further discussion. 

 

    Commissioner Lee made a motion to accept the contract with Martinez Architects. 

    Commissioner Call seconded.  The motion passed unanimously.  

 

 14. (AI) Administrative update of the Sales Tax Program for ESD #2 including update on  

      reports from Hdl.  

 

(AD) Commissioner Barclay presented a summary of the Sales Tax income received from the 

HdL reports for July and August.  In July, Sales Tax received was $8779 which was a 39.5% 
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increase year-over-year.  August was $9518, which was a 13.4% increase year-over-year.  

She also reported that there had been no further information regarding the queries she had 

made. (Enclosure 6) 

 

Chief Curtis reported anticipated income following the Solar Event and the potential for 

more venues in the area.   

 

15. (AI) Discussion and/or action on the adoption of the BCESD 2 budget for FY 2023- 

       2024. 

        

       (AD) Commissioner Lee presented the final budget calculations following the Tax Assessors  

       report.  The budget has been amended; there were no further changes. (Enclosure 7) 

 

       Commissioner Barclay moved to approve the FY2023-24 Budget of $517,527.67.   

       Commissioner Call seconded the motion.  The vote was unanimous. 

16. (AI) Discussion and/or action on setting the tax rate for 2024 at $.10 per $100 of  

       valuation 

 

       (AD) Commissioner Bremer brought forth discussion regarding setting the Tax Rate for  

       2024.  There was discussion related to the required verbiage of the motion.  While the 

       discussion that the actual tax rate is not being adjusted, the property values have increased, 

      thus, this will increase the amount received. Amounts that were calculated were provided by 

      the Tax Assessor.   

 

      Commissioner Barclay stated, “I move that the property tax rate be increased by the 

      adoption of a tax rate of 10 cents on the $100 of property valuation, which is effectively a 

     7.53 percent increase in the tax rate."  Commissioner Lee seconded the motion.   

Commissioner Bremer – Aye 

Commissioner Lee – Aye 

Commissioner Call - Aye 

Commissioner Barclay – Aye 

 

Commissioner Cheatham – Absent 

 

     The motion carried.  Commissioner Barclay will make the appropriate notification to the   

     Chief Appraiser at the Burnet Central Appraisal District. (Enclosure 8) 
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17. (AI) Discussion and/or action concerning the Letters of Engagement from Oliver, 

      Rainey, and Wojtek (formerly Tabor and Burnett) for FY 2023-2024. 

 

      (AD) Commissioner Bremer discussed beginning the process for submitting a Letter of  

      Engagement with Oliver, Rainey, and Wojtek for the 2023 Audits.  There was some  

      discussion regarding the availability of firm selections in the area; Commissioner Lee will  

      investigate options after this year.  

 

      Commissioner Barclay made the motion to pursue Letters of Engagement with Oliver,  

      Rainey, and Wojtek for the 2023 Audits.  Commissioner Call seconded.  The motion carried  

      unanimously. 

 

18. (AI) Calendar of events for September 2023.  (Bremer)   

A. Approve Capital Expenditures, if applicable. 

B. Approve and sign Service Provider Contract 

C. Assign and monitor 1295 Contact numbers for each ESD 2 Service Provider. 

D. Schedule annual audits for ESD 2 and CVFD with selected CPA firm. 

   

      (AD) Commissioner Bremer presented upcoming Agenda items for the September 2023 

      meeting. 

 

19. (AD) Next meeting, at 10:00 AM on Thursday, September 21, 2023, at the Cassie VFD 

      Station.   

 

(AD) Commissioner Bremer presented that the next meeting will be held on Thursday, 

September 21, 2023 at the Cassie VFD. 

20. (AI) Adjourn   
 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

August 17, 2023 Meeting was adjourned at 11:01 a.m. 

 

 

Sharon K. Barclay  

Sharon K. Barclay     Richard Bremer/Robbie Cheatham    

Secretary       President/Vice President 

Emergency Services District No. 2   Emergency Services District No. 2   

Burnet County      Burnet County  

August 17, 2023     August 17, 2023 
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