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Minutes (Official) – January 19, 2023 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 10:00 a.m., January 19, 2023, the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Richard Bremer at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611.  Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance 

with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

John Call 

Sharon Barclay  

 

Jodeen Lee - absent 

 

Commissioner Bremer confirmed a quorum was present. 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/o7r Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer. 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  Mrs. Laura Schneider, CVFD 

  Commissioner Jim Luther 

                

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Bremer opened the floor for comments. Commissioner Cheatham 

expressed thanks to Chief Curtis and the CVFD for the Christmas Party; all Commissioners 

expressed the similar sentiment for a well-presented dinner. 

 

Commissioner Luther stated that a BOPATE was tentatively scheduled for April 29 at the 

Marble Falls High School.  Details are currently being worked on for a Hazardous Waste 

collection day.  He stated that the County is working on a Recycle/Reuse Facility and the 

infrastructure that surrounds this.  He reported that Central Texas Groundwater District has 

decreased by 15% consumption on permitted wells in response to drought conditions.  

Inflows to Lake Buchanan are at historical lows. 

 

7. (AI) Oath of Office for Jodeen Lee and Robbie Cheatham 

 

(AD) Commissioner Bremer reported that Commissioner Lee took the Oath of Office on 

January 12, 2023, and that Commissioner Cheatham took the Oath of Office immediately 

prior to todays meeting. (Enclosure 2) 

 

8. (AI) Accept minutes from the December 15, 2022 meeting 

 

(AD) Commissioner Bremer called for corrections to the December 15, 2022 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 
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9.  (AI) ESD #2 Treasurer Report 

 

(AD) Commissioner Call gave the ESD Treasurer’s Report for Commissioner Lee for 

December 2022. 

Balances – Checking: $168,117.77 

         CD: $157,491.81 

       Total Assets: $325,609.58 

 

 Income: $112,459.05 

 Expenses: $66,167.40 

 Net: $46,291.65 

(Enclosure 3) 

 

Report for Sales Tax December 2022 

 Balance: $120,920.23 

 Income: $7158.04 

 Expenses: 0  

(Enclosure 4) 

 

Commissioner Bremer called for questions or comments for the Treasurer’s Report; with no 

further questions, the report was accepted as presented.  

 

10. (AI) Discussion and/or action regarding the disbursement of funds 

(AD) Commissioner Bremer asked for any anticipated items regarding upcoming expenses.  

No anticipated expenses were presented. 

    

11. (AI) Discussion and/or action concerning the investment of excess funds for future 

capital expenditures  

 

(AD) Commissioner Bremer brought forth discussion related to investment of excess funds 

(Sales Tax and Capital Reserves) for future capital expenditures.  Commissioner Cheatham 

suggested ongoing evaluation of a percentage of Sales Tax that would be directly earmarked 

toward investments.  Commissioner Barclay read the suggestion from Commissioner Lee to 

invest in short-term CD’s from the Sales Tax account.  Commissioner Barclay suggested 

opening a 3-month, 6- month, and 9-month CD and reevaluating every 3 months to reinvest.  

There was discussion regarding moving the current FSB CD after it matures to an account 

that will yield a high rate.   

 

Commissioner Barclay made the motion to take $75,000 from the Sales Tax Account and 

invest $25,000 with Edward Jones in a 3-month CD, $25,000 with Edward Jones in a 6-
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month CD, and $25,000 with Edward Jones in a 9-month CD; and that Jodeen Lee, Richard 

Bremer, and John Call be signatories.  Commissioner Cheatham seconded; the vote was 

unanimous 4-0.  

 

12. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD Chief Curtis  

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report (L. Schneider) 

C. Discussion and/or approval of Capital Expenditures for Cassie VFD, if applicable 

 

(AD) A.  Chief Curtis gave the report for CVFD activity for the month of December. 

CVFD responded to 12 calls –12 EMS/0 Fire. Mutual Aid –1 given, 0 received. There 

were 2 overlapping calls. Average response time for December was 4.34; In-District 

calls 5.23, M-F 2.74, Out-of-District is 12.33.   Average personnel per call for December 

was 5.4.  

 

Chief Curtis also reported for the 2022 Calendar Year, CVFD responded to 163 calls –

99 EMS/64 Fire and Other. Mutual Aid - 44 given, 10 received. There were 10 

overlapping calls. Average response time 9.47; In-District calls 5.19, M-F 4.01, Out-of-

District is 19.76.   Average personnel per call was 4.9.   (Enclosure 5)  

 

B. Mrs. Schneider gave the CVFD Treasurers Report for December 2022.  There was a 

balance of $8765.55 in checking.  Expenses for December were $13,457.57, which 

included Operational Costs, Insurance, and a new air compressor. (Enclosure 6).  

 

Mrs. Schneider reported on the CVFD Account – current balance is $97,156.12.  

(Enclosure 7). 

 

C. No new items. 

 

 

13. (AI) Report from the Joint Task Force concerning the 5-year plan  

 

(AD) Commissioner Bremer reported that there had been no meetings in December. 
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14. (AI) Discussion and/or action concerning Request for Qualifications (RFQ) for 

Architectural / Engineering Services for the new apparatus bay building 

 

(AD) Commissioner Bremer gave the floor to Chief Curtis to present the RFQ as preliminary 

steps in considering a new building.  Chief Curtis presented the RFQ explaining that items in 

red will need to be considered for dates. He explained that he had two prospective Architects 

to send the RFQ to and would post it on the website if approved.  Chief Curtis presented the 

RFQ item by item with explanations.  He explained that dates can be changed according to 

the ESD timetable.  (Enclosure 8) 

 

Commissioner Barclay first commended Chief Curtis for excellent work on preparing the 

RFQ.  She explained that she had several questions not only related to the RFQ but the total 

scope of the project and mission. 

 

Commissioner Barclay asked, if there was need for an architectural firm for a building of this 

scope or would a general contractor with ample experience suffice?  Chief Curtis responded 

that he felt to protect taxpayer money that the building be constructed to be structurally 

sound and provide adequate ventilation necessary for a building that houses emergency 

vehicles. Commissioner Bremer stated that when considering this cost, we need to consider 

the project to be reasonable and done well and the money spent wisely.   

 

Commissioner Barclay asked what CVFD considers the vision for the District in 10-20 years 

related to population? Is the current location the best spot with our population growth 

forecasted near PR4? Chief Curtis responded that currently the growth is at the Peninsula 

and that the current location is centered at the 5-mile geocentric location. Commissioner 

Luther also stated that he occasionally gets questions about a sub-station going in a different 

location.  Chief Curtis stated that they had investigated property on Hwy 29 and felt that the 

price of the property along with building would be prohibitive. 

Commissioner Barclay asked what the vision for CVFD in relation to employees? She stated 

that statistics show that there are fewer volunteers and VFD’s are suffering with adequate 

responders. With fewer volunteers, will we get into a situation where we will need staff 

quarters, and should that enter into a plan?  Chief Curtis responded that when space is 

available to move vehicles from one portion of the building that the existing area could be 

redesigned to accommodate living quarters. He stated that BEMS long-term goal would be to 

place an ambulance in the western portion of the County. 
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Mrs. Schneider brought forth the question of adequate money especially when paying personnel.  

Commissioner Barclay stated that Mrs. Schneider’s question is in line with the next question; 

could ESD #2 collaborate with other ESD’s to “share” equipment, such as one department 

committing to, as an example an Engine and another department committing to other little used 

equipment for decreasing costs.  Commissioner Barclay stated that presently ESD #2 could not 

financially support new equipment, personnel, and property even with financing. Would it be in 

our best interest to collaborate with other ESD’s regarding these items?  There was extensive 

discussion related to legal, insurance, and monetary considerations.  Commissioner Luther used 

the analogy of current practice within the County of sharing equipment and personnel to 

accomplish a task and how in the future that ESD collaboration, considering legal issues may be 

necessary.  

Commissioner Barclay asked that though currently the JTF is not planning for plumbing, should 

it be a consideration on the plans?  Chief Curtis stated that there wasn’t enough space for septic 

fields and that water was across the street.  Commissioner Luther made the suggestions to 

consider running the fields and the water from across the street; Chief Curtis stated that he 

would add that to the RFQ. 

Commissioner Barclay asked if there has been consideration to redesign the current building?  

Chief Curtis stated that it had been considered but with the costs involved in raising the roof and 

the current foundation issues it wasn’t a good possibility. 

Commissioner Barclay asked if there was a consideration of including in the proposal a fence in 

between the proposed location and the property to the west side for their privacy?  Chief Curtis 

stated that he has spoken to the Richter’s, and they are in favor of a station at that location 

without further amendments.  

Commissioner Barclay made the motion to accept the RFQ as is written with one verbiage 

addition to investigate the possibility of a septic system and water supply to be added to the 

project; the date of closing to be March 10, 2023 and the project projection times to be 

determined.  Commissioner Call seconded; the vote was unanimous, 4-0. 

15.  (AI) Discussion and/or action concerning giving approval for the expenditure of funds 

from the Sales Tax Account for reimbursing the Cassie VFD for the survey of the 

property for the site of the new building completed in December 2022, at a cost of 

$1650.00 
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(AD) Commissioner Bremer reported that the Cassie VFD had obtained a survey of the 

property proposed by the JTF for the new building site; the cost was $1650.00.  

Commissioner Barclay requested that the file be sent to her for Records Management. 

 

Commissioner Barclay made the motion to reimburse Cassie VFD for the expenditure of 

$1650.00 from the Sales Tax Account for the cost of the completed property survey.  

Commissioner Cheatham seconded; vote 4-0. 

 

16. (AI) Discussion and/or action concerning the amended budget to include Sales Tax 

income and expenditures, and any other adjustments that may be needed 

(AD) Commissioner Bremer presented an amended Budget that included the Sales Tax 

revenues/expenditures as recommended by the Auditor.  Commissioner Bremer stated that he 

set the preliminary income from an estimated amount from last year’s proceeds.  He also 

stated that he has removed the expenditure of Meeting Space and moved it into other costs. 

(Enclosure 9).  Commissioner Barclay mentioned that if we continue the contract with HdL 

that they have Sales Tax Forecasting and Budget tools that are available for our use. 

 

Commissioner Barclay made the motion to approve the Amended Budget as presented that 

includes the Sales Tax income and expenditures and the adjustments for the meeting space.  

Commissioner Call seconded; vote 4-0. 

 

17.  (AI) Administrative update of the Sales Tax Program for ESD #2 including update on 

reports from Hdl  

 

(AD) Commissioner Barclay presented information obtained by HdL on Sales Tax statistics.  

Commissioner Barclay reported that January Sales Tax Income was $8190; this reflected a 

29.3% increase from January 2022.  The major Sales Tax contributors remain in the Retail 

Trade sector however, there are companies that were contacted by the ESD using data from 

HdL that are now being reflected in the Top 5. (Enclosure 10) Commissioner Barclay also 

stated that with HdL’ s assistance that a major potential Sales Tax source is being audited by 

the Texas Comptroller’s Office. 

 

18. (AI) Discussion and/or action concerning the continuation of the contract with Hdl for 

another year, cost $2,500.00 

 

(AD) Commissioner Bremer brought forth discussion regarding continuing the contract with 

HdL which is due to be renewed on March 1.  In light of their active work on the ESD’s 
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behalf and the information that we garner from the reports, he stated that he felt positive to 

continue. Commissioner Barclay stated that she had contacted HdL, and the price and terms 

were to remain unchanged. 

 

Commissioner Cheatham made the motion to renew the contract with HdL beginning March 

1, 2023.  Commissioner Call seconded the motion; vote 4-0. 

 

*Commissioner Cheatham left the meeting at 1128. 

 

19. (AI) SAFE-D Conference is February 2-4, 2023, at the Kalahari Convention Center in 

Round Rock.  Commissioners Lee, Cheatham and Call to attend 

 

(AD) Commissioner Bremer confirmed that Commissioner’s Lee and Cheatham would be 

attending the SAFE-D Conference on February 2-4; Commissioner Call stated that he could 

not attend.  

 

20.  (AI) Annual report for Special Purpose Districts to the Texas Comptroller has been 

completed 

 

(AD) Commissioner Bremer stated that he had completed the required Annual ESD Report 

on December 7, 2022 and it was filed with SAFE-D for submission to the State and the 

Special Purpose District report was filed with the Texas State Comptroller on January 9, 

2023. He also stated that he has completed a Census Bureau Report.  

21. (AI) Calendar of events for February 2023.  (Bremer)   

A. Approve Capital Expenditures, if applicable. 

B. NOTE: To be completed by June 15, 2023 – Cybersecurity Training;  

https://dircommunity.force.com/securitytrainingverification/s/cybersecuritytrain

ingcertification.  When completed, send a copy of certification to me and to 

Sharon. 

 

(AD) Commissioner Bremer discussed upcoming items for the February 2023 Agenda. 

Commissioner Bremer stated that he included the direct website to complete the 

Cybersecurity training.  

 

Commissioner Bremer also discussed that a potential agenda item would be to officially 

place in the minutes the allocation of Sales Tax and Capital Reserves for Capital Expenses.   
 

https://dircommunity.force.com/securitytrainingverification/s/cybersecuritytrainingcertification
https://dircommunity.force.com/securitytrainingverification/s/cybersecuritytrainingcertification
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22. (AI) Next meeting, at 10:00 AM on Thursday, February 16, 2023, at the Cassie VFD 

Station 

 

(AD) Commissioner Bremer announced that the next meeting will be on Thursday, February 

16, 2023, at 10:00 a.m. at the Cassie Volunteer Fire Department. 

 

23. (AI) Adjourn   

 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

January 19, 2023. Meeting was adjourned at 11:39 a.m. 

 

 

 

Sharon K. Barclay 

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Services District No. 2   Emergency Services District No. 2   

Burnet County      Burnet County  

January 19, 2023     January 19, 2023 
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