
 

 

 

 
BURNET COUNTY EMERGENCY SERVICES DISTRICT #2 

P.O. BOX 249 

BUCHANAN DAM, TEXAS 78609-0249 

Minutes 

BCESD #2 

March 24, 2022 

1 of 35 

 

 

Minutes (Official) – March 24, 2022 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 10:02 a.m., March 24, 2022, the Regular Meeting of the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Richard Bremer at the Cassie Community Center, 3920 RR 690, Burnet, 

Texas 78611.  Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance with 

the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

Donna Kiley 

John Call 

Sharon Barclay  

 

Commissioner Bremer confirmed a quorum was present 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

    CVFD Chief Derrick Curtis 

    Mrs. Laura Schneider, CVFD Treasurer 

   

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Bremer called for comments from the Board or guests.  

 

There was general discussion related to the increasing fuel prices and subsequent potential 

impact on the operations budget.  No action taken, parties monitoring the trends at this time. 

 

 

7. (AI) Accept minutes from February 24, 2022 meeting 

 

(AD) Commissioner Bremer called for corrections to the February 24, 2022 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 

 

8. (AI) ESD #2 Treasurer Report   

 

(AD) Commissioner Kiley reported that she found an error in the January 2022 report and  

was making corrections; the report will be presented at the April 2022 meeting.   

 

Commissioner Kiley presented the Treasurer’s Report for February 2022. 

  

ESD Account – the balance in the ESD Account is $476,031.23 which includes $156,941.80 

in CD and $319,089.43 in Checking.  Total expenses for February was $8.36 for Central 

Appraisal District, Income was $75,595.03. (Enclosure 2) 

 

Sales Tax Account -the balance in the Sales Tax Account is $47,945.02. Expenses for 

February was $2500 to HdL Services. Income was $8785.  (Enclosure 3) 

 

Commissioner Bremer called for any questions or discussion; with no further discussion, the 

Treasurer’s Report was accepted as presented. 
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9.  (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Kiley reported upcoming expenses: Central Appraisal District, SAFE-D 

Annual Membership, CVFD Quarterly Payment, SCBA’s (approved Capital Expense). 

 

 

10. (AI) Discussion and/or action on purchase of an external hard drive for use by the 

Secretary for use at meetings and for back-ups of minutes, records, etc.  

 

(AD) Commissioner Bremer presented that Commissioner Barclay had requested 

authorization to purchase a 4TB External Hard Drive for storage of ESD documents; the 

cost is approximately $80-100.  Currently, Commissioner Barclay is utilizing a personal 

External Hard Drive and back-up on the ERS Cloud. Chief Curtis offered to use the CVFD 

account (non-profit) to purchase the Hard Drive, 

 

Commissioner Cheatham made the motion to authorize the purchase of the External Hard 

Drive for ESD use; Commissioner Call 2nd; vote was unanimous. 

 

11. Report from the Cassie Volunteer Fire Department. 

A. Report of VFD Chief Curtis  

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report  

C. Discussion and/or approval of Capital Expenditures for Cassie VFD, if 

applicable.   

 

A. (AD) Chief Curtis reported on CVFD activity for the month of February.  CVFD 

responded to 10 calls –2 EMS/8 Fire. Mutual Aid -6 given, 0 received.  Average 

response time for In-District calls for February is 4.30, Out-of-District is 15.42. 

Average personnel per call for February was 5.2 (Enclosure 4)  

 

Chief Curtis reported that the SCBA’s should arrive by next Monday, with testing and 

training to commence.  The equipment should be in service by the first week of April.  

Additionally, the old SCBA’s will be sold to a Department in South Texas for a profit 

of $4500. 

 

Chief Curtis reported that the Burn Ban was still in effect. 
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B. (AD) Mrs. Schneider made the CVFD Treasurers Report for February 2022.  There 

was a balance of $34,235.91 in checking.  Expenses for were $12,855.36, which 

included vehicle repair, increased fuel, and other expected costs.  There was a credit 

for the Icemaker. YTD Net Income - $22,238.18 (Enclosure 5) 

 

Mrs. Schneider reported on the CVFD Account – current balance is $80,673.50; most 

of the balance is from donations. (Enclosure 6) 

 

C. (AD) SCBA arrivals previously discussed; no new requests. 

 

12. (AI) Reports and input on ESD Policies being worked on: 

A. Operational Reserves  

B. Financial Oversite  

C.  Exception to having a Quorum  

 

*Note order presented was C,A,B 

A. (AD) Commissioners Kiley presented a draft of a policy for Operational Reserves; 

based on recommendations of SAFE-D and TDEM, BCESD #2 will set aside 10% of 

annual budget as a reserve fund.   

Commissioner Call made the motion to accept the Policy for Operational Reserves, 

03-24-2022-02; Commissioner Cheatham 2nd; vote was unanimous. (Enclosure 7) 

 

B. (AD) Commissioner Kiley requested to place the draft of the Financial Oversite 

Policy back on the Agenda in April. 

 

C. (AD) Commissioner Cheatham presented a draft of the policy for Exception to a 

Quorum; the Policy is in accordance with Texas Local Government Code, Section 

418.1102. 

 

Commissioner Call made the motion to accept the Policy for Exception to a Quorum, 

03-24-2022-01; Commissioner Barclay 2nd; vote was unanimous. (Enclosure 8) 

 

13. (AI) Administrative update of the Sales Tax Program for ESD #2.  Update on reports 

from the Hdl Companies, etc. 

(AD) Commissioner Barclay presented information obtained by HdL on Sales Tax statistics.  

The information provided shows monthly and yearly data.  The data reflects the largest Sales 

Tax contributors and shows trends by company and by Industry.  Commissioner Barclay 
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reported that on review of the data that she is working with the HdL representative to begin a 

process to capture those not in compliance.   (Enclosure 9) 

 

14. (AI) Discussion and/or action concerning the Letter from Burnet County concerning 

the tower subscription fee for radios and our response and their response to our letter, 

etc. 

 

(AD) Commissioner Bremer reported that there had been no further communication with 

Burnet County related to this issue  

 

15. (AI) Calendar of events for April 2022.     

A. Approve Capital Expenditures, if applicable. 

B.  Report completion of annual Cybersecurity training. 

C. SAFE-D membership – dues. 
 

(AD) Commissioner Bremer reviewed the Calendar of Events for April 2022.   

Commissioner Bremer reminded the members of the importance of completion of the 

required Cybersecurity annual training. 

 

16. (AI) Next meeting, at 10:00 AM on Thursday, April 28 2022 

 

(AD) Commissioner Bremer announced that the next regular meeting will be on Thursday, 

April 28, 2022 at 10:00 a.m. at the Cassie Community Center. 

 

17. (AI) Adjourn 

.   

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

March 24, 2022 meeting was adjourned at 10:51 a.m. 

 

 

 

Sharon K. Barclay 

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Service District #2   Emergency Service District #2   

Burnet County      Burnet County  

March 24, 2022     March 24, 2022 
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