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Minutes (Official) – October 20, 2022 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 6:30p.m., October 20, 2022, the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Richard Bremer at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611.  Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance 

with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

Jodeen Lee  

John Call 

Sharon Barclay  

 

Commissioner Bremer confirmed a quorum was present. 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer. 

 
1 AI – Agenda Item 
2 AD – Action and/o7r Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

     Laura Schneider, CVFD Treasurer 

         

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 
(AD) Commissioner Bremer called for comments from the Board or guests.  
 

There were no comments offered.  
 

7. (AI) Accept Minutes from the September 22, 2022 meeting 

 

(AD) Commissioner Bremer called for corrections to the September 22, 2022 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 
 

8. (AI) ESD #2 Treasurer’s Report   

 

(AD) Commissioner Lee gave the ESD Treasurer’s Report for September 2022 

 Balances – Checking: $121,963.43 

       CD: $157,354.50 

  Total Assets: $279,317.93 

 

 Income: $433.99 

 Expenses: $2829.88 

 Net: (-)2395.89 

 

 YTD Net Income: (-)18,624.88.  There was discussion related to a shown negative  

income, it is noted that with the addition of the mid-year budgeted Cash Reserves of 

$50,000 that this increased the ESD Proposed Budget. The Budget also does not reflect 
the rollover amount from FY20-21 which was utilized in Capital Expense. (Enclosure 2) 

 

 

 

 

 



 
 

Minutes 

BCESD #2 

October 20, 2022 

Page 3 of 53 

 
 

 

Report for Sales Tax September 2022 

 Balance: $95,836.25 

 Income: $8413.69 

 Expenses: 0 (Enclosure 3) 

 

Commissioner Bremer called for discussion related to the September Financial Report; with 

no further discussion the reports were accepted as presented.   

 

9.  (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Bremer and Commissioner Lee reported upcoming expenses to include 

CVFD Quarterly payment and VFIS. 
 

10. (AI) Discussion and/or action concerning the investment of excess funds for future 

capital expenditures 

(AD) Commissioner Bremer brought forth discussion related to creating a higher interest 

account to move Cash Reserves that are intended for future Capital Expenses.  There were 
many questions related to particular aspects of the account.  Commissioner Bremer will 
invite at representative from Edward Jones to an upcoming meeting. 

 

11. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD  

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report  

C. Discussion and/or approval of Capital Expenditures for Cassie VFD, if applicable 

A. (AD) Chief Curtis reported on CVFD activity for the month of September. CVFD 
responded to 11 calls – 7 EMS/ 4 Fire. Mutual Aid – 3 given, 1 received.  

Average response time for September was 11.25; In-District calls 4.85, M-F 6.16, and 
Out-of-District is 17.33.   Average personnel per call for September was 4.5. (Enclosure 
4)  

 
Chief Curtis reported that CVFD was notified by the Texas Forest Service that they had 

been awarded a Fire and Rescue Grant for $20,000. 
 

He also reported that there would be a Ropes Introduction Training at the Fire 

Department. 
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Chief Curtis stated that on December 20 there will be the CVFD Christmas Party; 
ESD Commissioners and spouses are invited. 

 
B. (AD) Mrs. Schneider gave the CVFD Treasurers Report for September 2022.  

There was a balance of $12,401.94 in checking.  Expenses for September were 
$22,062.94, which included costs for Building Repair Costs (there was a 
reimbursement from VFIS on the damaged A/C), fuel, training, preventative 

maintenance on trucks and vehicle tires. Mrs. Schneider reported for FY21-22 that 
CVFD was over budget for Operational Expenses – Net (-)$3587.45.  FDE expense 

shows positive due to date alignment.  Mrs. Schneider reported that YTD Net Income 
is $404.21 (Enclosure 5) 
 

Mrs. Schneider reported on the CVFD Account – current balance is $94,801.12.  
(Enclosure 6) 

 
C. There are not Capital Expenditures. 
   

12. (AI) Report from the Joint Task Force concerning the 5-year plan 

 

(AD) Commissioner Bremer reported there had been no meeting during the month.  There is 
a meeting scheduled for the JTF with an Architect for October 21 to discuss preliminary 
building plans.  

 
13. (AI) Administrative update of the Sales Tax Program for ESD #2 including update on 

reports from Hdl. 
 

(AD) Commissioner Barclay presented information obtained by HdL on Sales Tax statistics.  

Commissioner Barclay reported that October Sales Tax Income was $7965; this reflected a 
26.8% increase from October 2021.  The major Sales Tax contributors remain in the Retail 

Trade sector and the top contributors stable.  Commissioner Barclay reported that there 
remained some known business that are not reflecting on the report and that she is actively 
pursuing these contacts. Additionally, HdL is assisting in contacting and following up on 

known businesses that have been contacted but have not responded.  HdL has realigned the 
data to match our FY. There was discussion related to creating a notification to vendors, 

perhaps creating an Ordinance for notifications; Commissioner Barclay will follow up on the 
feasibility of creating an Ordinance. (Enclosure 7) 
 

14. (AI) Review Insurance coverage provided by VFIS (liability) and Texas Mutual 

(Workers Comp) 

(AD) Commissioner Bremer discussed the VFIS Liability and Workers Comp Insurance; the 

insurance policies are required.  
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15. (AI) Review of the Policies for Burnet County ESD 2:  Operational Reserves;  

Investment; Records Management; Exception to a Quorum; Goods in Transit.   

Discussion and/or action concerning any of these policies for FY 2022-2023. 
 

(AD) Commissioner Bremer reviewed sending the stated policies for annual review.  He  
asked for discussion related to the policies.  Commissioner Barclay stated that most policies 
were worked on during the year and reflected current information.  Commissioner Bremer 

stated that the Good-In-Transit Policy is in place although there are no businesses that this 
currently applies to.  

 
Commissioner Cheatham made the motion to affirm the Burnet County Emergency Services 
#2 Policies – Operational Reserves; Investment; Record Management; Exception to a 

Quorum; and Goods-In-Transit as they currently stand.  Commissioner Call seconded; the 
vote was unanimous. (Enclosure 8) 

 

16. (AI) Assign and monitor 1295 Contact numbers for each ESD 2 Service Provider 

 

(AD) Commissioner Bremer presented the current 1295 Contract Information for FY22-23. 
(Enclosure 9) 

 

 17. (AI) Discussion and/or action on changing the meetings from the Fourth Thursday 

 to the Third Thursday of each month for FY 2022-2023 

 

(AD) Commissioner Bremer brought forth discussion related to changing the standing ESD  

Meetings from the fourth Thursday to the third Thursday of each month. There was general 
discussion concerning pros/cons of moving the meeting dates.  
 

Commissioner Call made the motion to move the BCESD #2 Regular Meeting to the third  
Thursday of each month at 10am. Commissioner Cheatham seconded; vote was unanimous. 

 
Commissioner Bremer discussed that the location be moved to CVFD to allay any conflicts  
with the Community Center. For upcoming meeting, the location will be at CVFD.  

 

18. (AI) Calendar of Events for November 2022  

A. Approve Capital Expenditures, if applicable. 

B. Schedule annual audits for ESD #2 and CVFD with selected CPA Firm 

 

(AD) Commissioner Bremer discussed upcoming events for November 2022.  Commissioner Lee and 

Mrs. Schneider are meeting to finalize information for the Audit.  Commissioner Bremer will contact 

Edward Jones for a representative to come to the meeting to discuss investment options.  

 

19. (AI) Next meeting, at 10:00 AM on Thursday, November 17, 2022, at the Cassie  
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      Community Center.  The Meeting for December is on Thursday, December 15,  

      2022. 

 

 (AD) Commissioner Bremer announced that the next meeting will be on Thursday,  

November 17 at the Cassie Volunteer Fire Department at 10 a.m.  The meeting for 

December will be on December 15.  

 

Chief Curtis requested that Commissioners RSVP for the Christmas Party.   

20. (AI) Adjourn 
.   

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

October 20, 2022 Meeting was adjourned at 7:34p.m. 

 

Sharon K. Barclay 

Sharon K. Barclay     Richard Bremer   

Secretary       President 
Emergency Services District No. 2   Emergency Services District No. 2   

Burnet County     Burnet County 
October 20, 2022     October 20, 2022 
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