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Minutes (Official) – October 28, 2021 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 10:01 a.m., October 28, 2021, the Regular Meeting of the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Richard Bremer at the Cassie Community Center, 3920 RR 690, Burnet, 

Texas 78611.  Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance with 

the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

John Call 

Sharon Barclay  

 

Donna Kiley - Absent 

 

Commissioner Bremer confirmed a quorum was present 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

    CVFD Treasurer Laura Schneider 

   CVFD Chief Curtis 

   Ben Schneider 

   Burnet County Commissioner Jim Luther 

 

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Bremer called for comments from the Board or guests.  

 

Commissioner Luther spoke to the Board and guests about the status of the American Rescue 

Plan (ARP) and Burnet County receiving ARP funds.  Commissioner Luther stated that 

Burnet County is in the process of determining the use of the funds and proper designation; 

to date, the County although designated, has not received any ARP funding.  He stated for 

more information contact Jana Teague at 512-756-5420 or Karin Smith, the County Auditor. 

 

Commissioner Luther spoke about the success of the recent County Recycling event.  There 

was a very large turnout and he expects that the program with be continued on a more 

frequent basis.  Other updates included the progress of area County Roads and the County 

investigating portions of the lease agreement and costs for boat ramp and parking at Big 

Chief RV.   

 

7. (AI) Accept minutes from September 23, 2021 meeting 

 

(AD) Commissioner Bremer called for corrections to the September 23, 2021 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 

 

8. (AI) Report from the Cassie VFD    

A.  Fire Chief  

1. Number of calls 

2. Training, etc. 

3. Other department activity or concerns 
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(AD) Chief Curtis reported on CVFD activity for the month of September.  CVFD responded 

to 12 calls – 5 EMS/7 Fire. Mutual Aid - 5 given, 0 received.  YTD  116 calls – 66 EMS/50 

Fire. YTD Mutual Aid 41 given, 5 received. Average response time for In-District calls for 

September is 7.03, Out-of-District is 12.08. Average personnel per call - 4 and YTD 4.  

(Enclosure 2) 

 

Chief Curtis reported that 3 Firefighters went to training at Balcones Canyonlands and 

received Wildland Certifications.  Also, that the Pump Testing had been performed and there 

were no issues.  

B. CVFD Financial Report.   

 

(AD) Mrs. Schneider gave the CVFD Treasurers Report for September 2021.  There was a 

balance of $10,949.93.  Expenses for September were $26,599.10 which included $12,563.83 

in Operational Expense.  Total October 2020 to September 2021 ESD Expenses were 

$121,334.04 for a net of $733.87 and ESD Capital $44,623.58 for a net loss of (-)$4,857.58 

(Enclosure 3) 

 

C. Present CVFD year-end residual tax fund level.    

 

(AD) Mrs. Schneider reported that there was no CVFD year-end residual funds. 

   

D. Present the annual CVFD property inventory.      
 

(AD) Chief Curtis provided the Board with the annual CVFD property inventory. 

 

9. Review previously approved CVFD capital expenditure 

 

(AD) Chief Curtis presented previously approved details for a Capital Expenditure for SCBA 

equipment.  (Enclosure 4)  

 

10. (AI) ESD No. 2 Treasurers Report 

(AD) Commissioner Bremer presented the Treasurer’s Report for September 2021.  The 

balance is $322,534.92 which is comprised of CD - $156,804.97, Checking – $141,137.64, 

and Sales Tax - $24,592.31.  (Enclosure 5) 

 

Commissioner Bremer called for any questions or discussion; with no further discussion the 

Treasurer’s Report was accepted as presented. 
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11. (AI) Discussion and/or action concerning the disbursement of ESD #2 funds 

 

(AD) Commissioners Bremer discussed that the First Quarter CVFD payment and the BCAD 

had been paid.   

 

12. (AI) Discussion and/or action on amending FY 21-22 budget for expenses for attending 

Conventions, Meetings, etc. 

 

(AD) Commissioner Bremer led a discussion related to required ESD Commissioner training 

and the February 2022 SAFE-D Conference to be held in Round Rock.  As most 

Commissioners are still needing their required CEU’s, Commissioner Bremer recommended 

that we increase the budgeted amount.  Commissioner Barclay made the motion to amend the 

FY’21-22 budget from $4000 to $5000 for expenses for Commissioners attending the 

convention; the motion was carried unanimously. 

 

13. (AI) Discussion and/or action regarding transferring funds from Sales Tax Account to 

the General Account to cover the costs associated with the Sales Tax Election 

(AD) Commissioner Bremer presented the information related to expenses incurred the Sales 

Tax Election and there was discussion regarding transferring the funds back to the General 

Account.  Commissioner Cheatham made the motion to transfer $6059.67 from the Sales Tax 

Account to the General Account to cover the costs associated with the Sales Tax Election.  

The motion passed unanimously. (Enclosure 6) 

 

14. (AI) Review insurance coverage changes provided by VFIS and Texas Mutual 

 

(AD) Commissioner Bremer reviewed insurance coverage from VFIS and Texas Mutual; 

includes Worker’s Compensation and General Liability. 

 

15. (AI) Review and approve the continuance of ESD #2’s current Investment Policy for FY 2022 

(AD) Commissioner Bremer presented BCESD #2 Investment Policy Resolution 10-28-2021-

1; Commissioner Call made the motion to accept the BCESD #2 Investment Policy, it was 

seconded by Commissioner Cheatham; there were 4 votes “For” and 0 votes “Against”; 

Resolution 10-28-2021-02.  (Enclosure 7)  
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16. (AI) Discuss and review and approve (if necessary) the continuance of ESD #2’s Goods in 

Transit Policy for FY 2022 

(AD) Commissioner Bremer presented the ESD #2 Goods-In-Transit Policy/Resolution for 

FY ’22; Resolution 10-28-2021-03.  It was discussed that currently there are no applicable 

businesses within the boundaries of ESD #2.  Commissioner Cheatham made the motion to 

approve the continuance of the Goods-In-Transit Policy, Resolution 10-28-2021-03, 

Commissioner Call seconded.  The vote was passed unanimously. (Enclosure 8) 

 

17. (AI) Review and approve other ESD #2’s Policies or begin work to establish such 

policies. 

 

(AD) Commissioner Bremer discussed that there were policies that were suggested that all 

ESD’s have in place following Commissioner Barclay’s attendance at the Fall SAFE-D 

Conference and seminar on Policy.  Currently, ESD #2 has the suggested Investment Policy. 

Commissioner Bremer assigned the following development of policy: 

 Records Management – Commissioner Barclay 

 Policy for PIA requests – Commissioner Barclay 

 Policy for Operational Reserves – Commissioner Kiley and Commissioner Call 

 Policy for Financial Oversight/Audit – Commissioner Kiley and Commissioner Call 

 Plan for Continuity of Functions – Exception to Quorums (Local Govt Code 418.1102) –  

  Commissioner Cheatham 

 Policy for Disposition of Property – Chief Curtis will investigate 

 

Policies that were recommended but are not applicable and will not be pursued at this time 

are: 

 Paid Quarantine Leave (Local Govt Code 180) and Hiring 

 

The development of the Policies will be left on the agenda for completion. 
 

18. (AI) Issue 1295 contract numbers to ESD#2’s Service Providers during FY 2021 
 

(AD) Commissioner Bremer presented the information regarding ESD #2 Service Providers 

and the issuance of 1295 Contract Numbers in compliance with the Texas Ethics 

Commission. 
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19. (AI) Administrative update of the Sales Tax Program for ESD 2 
 

(AD) Commissioner Barclay presented that the allocation of Sales Tax for the period ending 

on October 5, 2021 was $6,284.02.  It was discussed to recontact HdL Companies to engage 

in managing and identifying Sales Tax revenue.  It was widely agreed to contact HdL and ask 

for a representative to provide a presentation on their services.  Commissioner Barclay will 

reengage their representative. 

 

20.  (AI) Discussion and/ or action concerning the Letter from Burnet County regarding the tower 

subscription fee for radios and our letter in response and their response to our letter 

  

(AD) Commissioner Bremer stated that there had been no further communication from 

Burnet County or Judge Oakley regarding the radio tower subscription fee.  Chief Curtis 

verified that CVFD had not received any correspondence. 

 

21. (AI) Calendar of Events for November.   

       A.  Status updates of CPA Audits for ESD#2 and CVFD.  (Bremer) 

       B.  Review previously approved CVFD capital expenditures. (Curtis) 

C.  CVFD present five-year plans to ESD#2 Board 

 

(AD) Commissioner Bremer stated that he and Commissioner Kiley were in the process of 

gathering information for the upcoming Audit.  Other items on the agenda for November are 

potential CVFD Capital Expenditures and the CVFD presenting their Five-Year Plan. 

 

22. (AI) Discussion and/or action regarding setting dates and times for November and 

December 2021 Board meetings 

(AD) Commissioner Bremer asked for feedback in moving the November and December 

meetings to the third Thursday due to Holiday conflicts.  It was agreed to move the 

November meeting to November 18, 2021 and December to December 16, 2021. 

 

23. (AI) Next meeting: November 18, 2021 

 

(AD) Commissioner Bremer announced that the next regular meeting will be on Thursday, 

November 18, 2021 at 10:00 a.m. at the Cassie Community Center. 
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24. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

October 28, 2021 meeting was adjourned at 11:32 a.m. 

 

 

Sharon K. Barclay     

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Service District #2   Emergency Service District #2   

Burnet County      Burnet County  

October 28, 2021     October 28, 2021 
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