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Minutes (Official) – September 21, 2023 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 10:00 a.m., September 21, 2023 the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by Vice President Robbie Cheatham at the Cassie Volunteer Fire Department, 3900 

RR 690, Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously 

posted at the Burnet County Courthouse and the Cassie VFD website (www.cassievfd.com), 

in compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.  

 

(AD) Board member in attendance were: 

Robbie Cheatham 

Jodeen Lee 

John Call 

Sharon Barclay 

 

     Commissioner Cheatham confirmed a quorum was present. 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Barclay. 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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5. (AI) Welcome guests  

 

(AD) Commissioner Cheatham welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  Mrs. Laura Schneider 

  Burnet County Commissioner Jim Luther 

  Mr. Bill Proffer, resident at The Peninsula 

                    

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Cheatham welcomed Mr. Proffer who has expressed interest in serving 

on the ESD Board.  Mr. Proffer stated that he is building a home at The Peninsula and hopes 

to be full-time by November.  He said that he works as a Cybersecurity Researcher and has 

history with the San Diego, CA Fire Department as a volunteer.  

 

Commissioner Luther stated that there would be a County Hazardous Waste drop-off event 

on October 21 at the facility on FM 963; information has been sent to various POA’s and 

organizations.  He also said that the Road Crew is starting mowing and road repairs.  He 

anticipates them in the area in the next week.  Commissioner Luther also stated that the 

County Budget has been finalized. 

 

7. (AI) Discussion and/or action on election of Burnet County Emergency Services District  

     No. 2 Officers. 

 

     (AD)Commissioner Cheatham began the discussion related to the election of the ESD 

     Officers; she stated with much consideration that at this time she wants to withdraw 

     consideration as the ESD President.  Commissioner Barclay expressed thanks for her thought  

     on the matter.  Commissioner Barclay expressed that as we enter this transition that the ESD 

     possibly consider hiring an Administrative Assistant to help with Minutes and other routine 

    tasks; the matter will be taken up at another meeting for discussion and/or action. 

 

    Commissioner Barclay stated that after consideration, although hesitant, would serve as in the 

    President’s role if that was the desire or the Board. 

 

    Commissioner Lee made the motion to appoint Commissioner Barclay as President and 

    Commissioner Cheatham as Secretary.  Commissioner Call seconded the motion; the motion  

    passed unanimously. 
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    Commissioner Barclay made the motion to continue the appointment of Jodeen Lee as 

     Treasurer and John Call as Assistant Treasurer.  Commission Cheatham seconded; the  

     motion passed unanimously. 

 

*Commissioner Barclay assumed the role of President and presided over the remainder of the 

meeting 

 

8. (AI) Discussion regarding search and recommendation to Burnet County Commissioner 

     Luther for open Burnet County ESD #2 Commissioner. 

 

     (AD)Commissioner Barclay again thanked Mr. Proffer for his interest as a Commissioner; 

     Commissioner Luther said that he would present Mr. Proffer’s application and interest at the 

     next County Commissioner’s Meeting in October.   

 

9. (AI) Accept minutes from the August 17, 2023 meeting. 

 

(AD) Commissioner Barclay called for corrections to the August 17, 2023 Meeting Minutes; 

Commissioner Barclay explained that corrections will be made to the signature line with 

Commissioner Cheatham’s name.  Commissioner Barclay noted that Commissioner Bremer 

had corresponded and noted no changes. With no additional changes the Minutes were 

accepted as presented. 

 

10. (AI) ESD #2 Treasurer Report 

 

(AD) Commissioner Lee gave the ESD Treasurer’s Report for August 2023. 

Balances –  Checking: $63,762.55 

          Sales Tax: $86,756.38 

          Texas Class Sales Tax: $361,299.49 

          Texas Class Investment Acct: $101,155.03 

        Total Assets: $612,973.45 

 

         Total Income: $14,909.00 

   Expenses: $1764.95 

   Net: $13,144.05 

 

     YTD Actual $482,367.81 

Budget  $440,470.00 

$ Over Budget $41,897.31 

 

YTD Expenses $244,548.04 

Budget  $440,470.00 
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$ Over Budget  (-)$195,921.96 

Net Income $237,819.27 (Enclosure 2) 

 

Commissioner Barclay called for questions or comments for the Treasurer’s Report; with no 

further questions, the report was accepted as presented.  

 

11. (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Lee reported on upcoming funds disbursements. She stated that the only 

upcoming expenses are to Burnet County Central Appraisal District, the Highland Lakes 

Newspaper for the Tax Notice, and to Ken Campbell for Attorney fees. 

 

Commissioner Barclay called for any questions related to these items; there was no further 

discussion. 

 

12. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD   

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report  

C. Capital Expenditures 

 

(AD) A. Chief Curtis gave the report on CVFD activity for the month of August. 

CVFD responded to 24 calls –11 EMS/13 Fire/Other. Mutual Aid –11 given, 1 received. 

There were 2 overlapping calls. Average response time for August was 11.14 minutes; In-

District calls 3.48, M-F 5.49, Out-of-District is 18.37.  Average personnel per call for 

August was 5.4. (Enclosure 3)  

 

Chief Curtis reported that there was a new member, Nick Ganci.  Mr. Ganci is a City of 

Austin Firefighter and Arson Investigator who brings a wealth of experience to the 

Department. 

 

Chief Curtis also reported on Eclipse events; Pope Ranch is opening to 120 camping 

sites.  Commissioner Luther stated that Burnet County is starting a Public Information 

campaign in anticipation of large crowds. 

 

B. Mrs. Schneider provided the CVFD Treasurers Report for August 2023. There was a 

balance of $71,903.46 in checking. Expenses for August were $17,987.66, which included 

routine operational expenses. (Enclosure 4).  
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Mrs. Schneider provided the CVFD Account Report– current balance is $95,632.01.  

(Enclosure 5). 

 

C. There were no Capital Expenditures. 

 

 

13. (AI) Review the Service Provider Contract for presentation to Cassie VFD. 

 

       (AD) Commissioner Barclay presented the CVFD Service Provider Contract for 

       consideration of the Board after changes.  She stated that all the changes had been 

       discussed in the August meeting and Commissioner Bremer had contacted Mr. Campbell  

       related to questions on proposed changes.  Commissioner Barclay reported that she and 

      Commissioner Cheatham had contacted Mr. Campbell to see what had transpired  

      prior to Commissioner Bremer’s death.  Mr. Campbell affirmed that he had a conversation  

      with Commissioner Bremer and affirmed the changes; Mr. Campbell then sent the contract 

      back with the changes.   

 

     Commissioner Barclay presented the contract with the changes.  There was general  

     discussion related to increase in amount to be considered Capital Expense, CVFD 

     presenting the Inventory in October, Community Education, development of performance 

    expectations and collaborative feedback, and performance evaluation and mentoring for paid 

    employees.  

 

    Commissioner Lee made the motion to accept the Cassie Volunteer Fire Department Service  

    Provider Contract as presented.  Commissioner Call seconded the motion; the motion passed 

   unanimously.  Commissioner Barclay stated that she would prepare the contract and deliver it 

   to Chief Curtis. (Enclosure 6) 

. 

 

14. (AI) Report from the Joint Task Force concerning the 5-year plan.  

 

(AD) Chief Curtis reported that there had been no meetings in August.  There was discussion 

related to appointing a new representative from the Board. This will be put on the October  

Agenda. 

 

 

15. (AI) Update, discussion concerning the contract with Martinez Architects for the new  

      apparatus bay building 

 

    (AD) Commissioner Barclay reported that Mr. Campbell had approved and made necessary 

    changes to the Martinez contract.  She stated that she will make signature changes and will  

    submit it to Martinez Architects and Mr. Campbell. 
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 16. (AI) Administrative update of the Sales Tax Program for ESD #2 including update on  

      reports from Hdl.  

 

(AD) Commissioner Barclay presented a summary of the Sales Tax income received from the 

HdL reports for September.  In September, Sales Tax received was $8457 which was a 0.5% 

increase year-over-year.  She also reported that the question concerning Buchanan Septic 

with the large amount received was verified.  HdL reported that the two companies that were 

in question were still being investigated by the Texas Comptroller’s Office.   (Enclosure 7) 

 

17. (AI) Discussion and/or action concerning the Letters of Engagement from Oliver,  

      Rainey, and Wojtek (formerly Tabor and Burnett) for FY 2023-2024 

        

       (AD) Commissioner Lee stated that one of the contracts that were signed last month needed 

       to be resigned due to a clerical error.  Commissioner Barclay resigned the contract  

       and Commissioner Lee will submit it. 

18. (AI) Discussion and/or action on scheduling Annual Audits for ESD 2 and CVFD with  

       selected CPA firm 

 

       (AD) Commissioner Lee and Mrs. Schneider will work collaboratively with the CPA Firm, 

       Charity Tabor the Auditor to schedule the required Annual Audit for BCESD2 and CVFD. 

      

19. (AI) Assign and monitor 1295 Contact numbers for each ESD 2 Service Provider 

 

      (AD)Commissioner Barclay stated that she will assign and monitor the 1295 Contract  

      numbers as required by the Texas Ethics Commission.       

 

20. (AI) Calendar of events for October 2023.    

A. Approve Capital Expenditures, if applicable. 

B. Assign and monitor 1295 contract numbers to each ESD Service Provider 

Contract 

C. Schedule the annual audit of the ESD and CVFD with the selected CPA firm 

D. Cassie VFD prepare and present annual property inventory to the ESD #2 Board 

E. Cassie Fire Board re-affirmation of Chief for the next Fiscal Year 

F. Review all Policies at the beginning of the Fiscal Year. 

a. Exception to a Quorum Policy (Cheatham) 
b. Goods-In-Transit Policy (Barclay) 

c. Investment Policy (Lee) 
d. Operational Reserve Policy (Lee) 

e. Records Management Policy (Barclay) 
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      (AD) Commissioner Barclay presented upcoming Agenda items for the October 2023 

      meeting.  In addition to the above stated agenda items it will include appointment of an ESD 

     Commissioner to the Joint Task Force and discussion on hiring an Administrative Assistant 

     for the ESD. 

 

21. (AI) Next meeting, at 10:00 AM on Thursday, October 19, 2023, at the Cassie VFD 

      Station.   

 

(AD) Commissioner Barclay presented that the next meeting will be held on Thursday, 

October 19, 2023 at the Cassie VFD. 

22. (AI) Adjourn   
 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

September 21, 2023 Meeting was adjourned at 11: a.m. 

 

 

Robbie Cheatham       Sharon K. Barclay 

Robbie Cheatham     Sharon K. Barclay 

Secretary       President 

Emergency Services District No. 2   Emergency Services District No. 2   

Burnet County      Burnet County  

September 21, 2023     September 21, 2023 

 

 

 

 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 8 of 54 

 

 

 

 

Enclosure 1 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 9 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 10 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 11 of 54 

 

 

 

 
 

Enclosure 2 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 12 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 13 of 54 

 

 

 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 14 of 54 

 

 

 

 

Enclosure 3 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 15 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 16 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 17 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 18 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 19 of 54 

 

 

 

 
 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 20 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 21 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 22 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 23 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 24 of 54 

 

 

 

 
 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 25 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 26 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 27 of 54 

 

 

 

 
 

Enclosure 4 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 28 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 29 of 54 

 

 

 

 
 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 30 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 31 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 32 of 54 

 

 

 

 
 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 33 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 34 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 35 of 54 

 

 

 

 
 

Enclosure 5 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 36 of 54 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 37 of 54 

 

 

 

 

Enclosure 6 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 38 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 39 of 54 

 

 

 

 
 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 40 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 41 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 42 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 43 of 54 

 

 

 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 44 of 54 

 

 

 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 45 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 46 of 54 

 

 

 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 47 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 48 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 49 of 54 

 

 

 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 50 of 54 

 

 

 

 

Enclosure 7 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 51 of 54 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 52 of 54 

 

 

 

 
 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 53 of 54 

 

 

 

 
 

 



 

 

Minutes 

BCESD #2 

September 21, 2023 

Page 54 of 54 

 

 

 

 
 


