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Minutes (Official) – September 23, 2021 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 10:00 a.m., September 23, 2021, the Regular Meeting of the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Richard Bremer at the Cassie Community Center, 3920 RR 690, Burnet, 

Texas 78611.  Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse, the Cassie Community Center, the Cassie VFD website 

(www.cassievfd.com), in compliance with the provisions of Chapter 551, Texas Government 

Code.   

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

Donna Kiley 

John Call 

Sharon Barclay  

 

Commissioner Bremer confirmed a quorum was present 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

    CVFD Treasurer Laura Schneider 

   CVFD Chief Curtis 

   Ben Schneider 

 

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Bremer called for comments from the Board or guests. No comments 

were offered. 

 

7. (AI) Accept minutes from August 19, 2021 meeting 

 

(AD) Commissioner Bremer called for corrections to the August 19, 2021 Meeting Minutes; 

with no additional changes the Minutes were accepted as presented. 

 

8. (AI) Report from the Cassie VFD    

A.  Fire Chief (Curtis) 

1. Number of calls 

2. Training, etc. 

3. Other department activity or concerns 

B. CVFD Financial Report.  (L. Schneider) 

C.  Fire Board Re-affirmation of Chief for FY 2021-2022)    

 

(AD) A. Chief Curtis reported on CVFD activity for the month of August.  CVFD responded 

to 9 calls – 9 EMS/0 Fire. Mutual Aid 4 given, 1 received.  YTD 104 calls – 61 EMS/43 Fire. 

YTD Mutual Aid 36 given, 5 received. Average response time for In-District calls for August 

is 9.04, Out-of-District is 11.12. Average personnel 3.8 and YTD 4.0.  (Enclosure 2) 

 

Chief Curtis reported that there will be a County Training Academy starting in November; 

the first topic will be Hazardous Materials. 

 

Chief Curtis reported that the Fire Board met on Tuesday, September 21, 2021 and elected 

officers.   
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B.  Mrs. Schneider gave the CVFD Treasurers Report for August 2021.  There was a 

balance of $108,497.72.  Income for August was $10,278.59 which included Donations 

received at the Open House and Burnet County reimbursement for iPads.  Expenses for 

August was $14,718.61. Total YTD Expenses are $219,713.81 (Enclosure 3) 

 

C. Chief Curtis reported that the Fire Board reaffirmed his appointment as Chief for 2021-

2022 

 

9. (AI) Receive approved and signed Fire Service Contract from CVFD for fiscal year 2021-2022 

(AD) Commissioner Bremer reported receiving the approved and signed Fire Service 

Contract from CVFD; the document has been filed. 

 

10. Review previously approved CVFD capital expenditure 

 

(AD) There were no Capital expenditures for September. 

 

11. (AI) ESD No. 2 Treasurers Report 

(AD) Commissioner Kiley presented the Treasurer’s Report for August 2021.  The balance is 

$317,823.93 which is comprised of CD - $156,666.76, Checking – 141,819.22, and Sales Tax 

- $19,337.95. August income was $8,266.69 which was largely in Sales Tax revenue. 

Expenses were $467.28. Net Income for August - $7803.44 (Enclosure 4) 

 

Commissioner Bremer called for any questions or discussion; with no further discussion the 

Treasurer’s Report was accepted as presented. 

 

12. (AI) Discussion and/or action concerning the disbursement of ESD #2 funds 

 

(AD) Commissioners Kiley and Bremer discussed upcoming expenses to include: 

CAD Quarterly payment, Attorney, Newspaper, October CVFD Quarterly and Cassie 

Community Center.  There was no further discussion. 

 

13. (AI) Appointment of Commissioner John Call as Assistant Treasurer and action to approve 

John Call as signee on all accounts 

 

(AD) Commissioner Bremer discussed the open position of Assistant Treasurer; John Call 

was appointed as the Assistant Treasurer.  
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Commissioner Cheatham made the motion to add John Call as a signee on ESD accounts; 

the motion passed unanimously. 

 

Commissioner Barclay made the motion to remove Ben Schneider as a signee from the ESD 

accounts; the motion passed unanimously. 

 

Additionally, there was discussion to ascertain from the Bank the current positions listed on 

accounts and update them accordingly.   

 

14. (AI) Discussion and/or action concerning the transfer of funds (startup funds) from Sales Tax 

Account to Regular Account 

(AD) Commissioner Bremer discussed moving $2500 from the Sales Tax Account to the 

General Fund; the funds had been transferred initially to the Sales Tax Account to open it.  

Commissioner Kiley made the motion to transfer $2500 from the Sales Tax Account back to 

the General Fund; the motion passed unanimously. 

 

15. (AI) Discussion and/or action concerning adding carry over funds from FY 2020-21 to FY 

2021-2022 Budget designated for SCBA for Cassie VFD. 

 

(AD) Commissioner Bremer discussed carrying over $50,000 from General Funds to the 

2021-2022 Budget to be used for SCBA for Cassie VFD.  There was discussion related to the 

remaining months of funds for calendar year 2021 until new revenues were received.  

Commissioner Bremer discussed upcoming anticipated expensed for October 2021-January 

2022; moving these funds should not affect these anticipated needs. 

 

Commissioner Bremer made the motion to move $50,000 from the General Budget and 

reallocating the fund in the Burnet County ESD No. 2 2021-2022 Budget for the purpose of 

purchasing SCBA equipment for Cassie VFD; the motion was seconded by Commissioner 

Call; the motion passed unanimously. 
 

16. (AI) Status of annual audit for ESD and CVFD 

(AD) Commissioner Bremer stated that Taber and Burnett had received the Letter of 

Engagement for the annual audit for the ESD and CVFD.  He was expecting further 

communication during October. 
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17. (AI) Administrative update of the Sales Tax Program for ESD 2    

(AD) Commissioner Barclay reported that the September Sales Tax proceeds were $5254. 

She also reported reviewing the State Comptroller’s website and cannot find specific data 

related to time and amount from Tax Payers; upon further investigation, it was found that 

specific data would require a Public Information Request for each time period. 

 

Commissioner Barclay reported interacting with HdL Companies at the SAFE-D Conference 

and suggested reengaging with them in the future.  There was much discussion related to the 

HdL and their role.  The topic will be readdressed at a future meeting. 

 

18. (AI) Report on the SAFE-D Fall Conference held in Fort Worth  

(AD) Commissioner Barclay reported on the seminars that she attended at the SAFE-D Fall 

 Event 2021.  Included topics included: 

ESD Risk Communication; 87th Legislature; Working with County Governments; 

Back to the future of ESD/s: Future Considerations and Planning for the Long Term; 

Contracts Every ESD Should Have; Ethics for ESD Commissioners;  

Social Media and ESD’s; Policies and Procedures that Every ESD Needs; 

Community Engagement: How to Get the Public on Your Side and Know Who You Are 

(Enclosure 5) 

 

Commissioner Barclay made a brief report on each session with ideas earmarked for future 

engagement.  Commissioner Bremer additionally commented on amending the Budget at a 

future meeting to increase funding for the SAFE-D Conference. 

 

19. (AI) Discussion and/ or action concerning the Letter from Burnet County regarding the tower 

subscription fee for radios and our letter in response and their response to our letter. 

 

(AD) Commissioner Bremer reported on a follow-up communication, phone conversation 

with Judge Oakley.  Commissioner Bremer reported that there was communication regarding 

the role of the ESD and a Service Contract Provider and additionally the use of tax funds by 

the County.  There was no definite resolution; to date, the ESD has not received a bill for the 

radio/tower service.   
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20.  (AI) Calendar of Events for October 28, 2021.  (Bremer)  

A.  Review previously approved capital expenditures. 

B.  Treasurer review and recommend ESD #2 Investment Policy. 

C.  Secretary review and recommend ESD #2 Goods in Transit Policy. 

D.  CVFD present the year-end residual tax fund level. 

E.  Review insurance coverage with VFIS and Texas Mutual. 

F.  Prepare and present the annual Cassie VFD property inventory.  

G.  Assign and monitorm1295 contract numbers to each ESD #2 Service Provider 

Contract.  

 

(AD) Commissioner Bremer presented anticipated upcoming events for the October 2021 

Meeting. Commissioner Bremer also added amending the budget for Conference expense 

and reallocating funds to the General Account that had been incurred during the Sales 

Tax election. 

 

21. (AI) Next meeting 10:00 AM, October 28, 2021.   Tentative meetings for November and 

December: November 18, 2021 and December 16, 2021 

 

(AD) Commissioner Bremer announced that the next regular meeting will be on Thursday, 

October 28, 2021 at 10:00 a.m. at the Cassie Community Center.  He also announced for the 

Commissioners to consider their calendars to make adjustments for the November and 

December meetings.  

 

22. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

September 23, 2021 meeting was adjourned at 11:38 a.m. 

 

 

 

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Service District #2   Emergency Service District #2   

Burnet County      Burnet County  

September 23, 2021     September 23, 2021 
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