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Minutes (Official) – August 25, 2022 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 10:00 a.m., August 25, 2022, the Regular Meeting, the Hearing to set the Budget for 

Fiscal Year 2022-23, and the Tax Rate Hearing for the Board of Emergency Service 

Commissioners +of Burnet County Emergency Services District No. 2 was called to order by 

President Richard Bremer at the Cassie Community Center, 3920 RR 690, Burnet, Texas 

76611.  Notice of this meeting (Enclosure 1) had been previously posted at the Burnet County 

Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance with the 

provisions of Chapter 551, Texas Government Code.  Additionally, publication of Proposed 

Budget Hearing for Fiscal Year 2022-2023 and Tax Rate Hearing were published in the 

Burnet Bulletin, August 17, 2022, page 6 (Enclosure 2), on the Cassie VFD website, and at 

the Burnet County Courthouse in compliance with Texas Tax Code Chapter 26.05. 

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

Jodeen Lee- Mrs. Lee was sworn in prior to meeting; see Agenda Item #7 

Sharon Barclay  

 

John Call-Absent 

 

Commissioner Bremer confirmed a quorum was present. 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/o7r Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer. 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

     Laura Schneider, CVFD Treasurer 

       

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Bremer called for comments from the Board or guests.  

 

Commissioner Bremer offered a welcome to Commissioner Lee and expressed gratitude for 

her willingness to serve on the ESD Board.   

 

7. (AI) Discussion and/or action concerning the Letter of Resignation from Donna Kiley; 

the appointment of Jodeen Lee as a Commissioner on the Burnet County ESD 2 Board; 

and the Oath of Office for Jodeen Lee as a Commissioner for BC ESD 2.   

 

(AD) Commissioner Bremer discussed that at the July 2022 Meeting, Donna Kiley presented 

a Letter of Resignation to the Board as an ESD Commissioner; as it was not on the Agenda it 

was not acted upon.  Commissioner Barclay moved that we accept the Letter of Resignation 

presented by Commissioner Kiley with regrets.  Commissioner Cheatham seconded the 

motion.  The motion was approved unanimously.   

 

Commissioner Bremer presented that Jodeen Lee had been sworn in this morning prior to the 

ESD Meeting and she was welcomed to the Board.  (Enclosure 3) 

 

8. (AI) Discussion and/or action on the appointment of Jodeen Lee as Treasurer with the 

authority of Commissioner Lee to be a signee on all accounts 

 

(AD) Commissioner Bremer brought forth discussion to appoint Commissioner Lee as ESD 

Treasurer.   
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Commissioner Barclay made the motion to appoint Commissioner Lee as the Treasurer of 

Burnet County ESD #2 and be signee on all accounts.  Commissioner Cheatham seconded 

the motion.  The motion was passed unanimously. 

 

9. Accept Minutes from the July 21, 2022 meeting 

 

(AD) Commissioner Bremer called for corrections to the July 21, 2022 Meeting Minutes; 

with no additional changes the Minutes were accepted as presented. 

 

10. (AI) ESD #2 Treasurer Report   

 

(AD) Commissioner Bremer brought forth discussion regarding the reconciliation of the 

Treasurer’s Report for May 2022-July 2022.  He stated that Mrs. Schneider, Commissioner 

Barclay, and himself met and thoroughly reconciled all transactions with the Bank 

Statements and all category designations entered into QuickBooks.  The detailed Profit and 

Loss Detail for May 2022-July 2022 is being presented (Enclosure 4) 

 

Commissioner Barclay made the motion to receive the corrected Profit and Loss Detail 

Statement for May 2022-July 2022 as presented; Commissioner Cheatham seconded the 

motion. The motion passed unanimously. 

 

Report for July 2022 

 Balances – Checking: $121,909.46 

       CD: $157,215.81 

  Total Assets: $279,125.27 

 

 Income: $613.96 

 Expenses: $68,189.02 

 Net: (-) $67,575.06 

 

 YTD Net Income: (-)18,817.34.  Mrs. Schneider explained this negative difference on the  

Budget v. Actual Report due to QuickBooks not including amounts rolled over from the 

previous year. (Enclosure 5) 

 

Report for Sales Tax July 2022 

 Balance: $79,023.78 

 Income: $6677.29 

 Expenses: 0 (Enclosure 6) 
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Commissioner Bremer called for discussion related to the July Financial Report; with no 

further discussion the reports were accepted as presented.  The Commissioner’s expressed 

appreciation to Mrs. Schneider for preparing the ESD Treasurer’s Report in the absence of 

an appointed Treasurer. 

 

11.  (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Bremer reported upcoming expenses: 

Anticipated September expense to BCAD and October 1 quarterly payment to CVFD. 

 

12. (AI) Discussion and/or action concerning the investment of excess funds for future 

capital expenditures 

(AD) Commissioner Bremer brought forth discussion related to future investments.  There 

was general discussion related to upcoming imperative Capital Expenses that will be 

incurred by Cassie VFD; although not immediate, proper planning and funding will be 

necessary.  Commissioner Bremer asked the Commissioners to start evaluating ideas for 

proper stewardship and investment of income to support these expenses.  Commissioner 

Bremer will place this on the Agenda at a future meeting. 

 

13. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD  

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report  

C. Review and accept Cassie VFD Budget for FY 2022-2023 

D. Discussion and/or approval of Capital Expenditures for Cassie VFD, if 

applicable 

A. (AD) Chief Curtis reported on CVFD activity for the month of July. CVFD responded 

to 13 calls – 9 EMS/ 4 Fire. Mutual Aid – 2 given, 0 received. 4 Overlapping calls 

YTD. Average response time for July was 9.19; In-District calls 4.23, M-F 1.85, and 

Out-of-District is 28.24.   Average personnel per call for July was 4.4. (Enclosure 7)  

 

Chief Curtis reported that was a potential new member for the Fire Department. 

 

B. (AD) Mrs. Schneider gave the CVFD Treasurers Report for July 2022.  There was a 

balance of $41,065.25 in checking.  Expenses for July were $27,091.59, which 

included increased costs for fuel, insurance, vehicle expenses, and Capital Expense.  

Mrs. Schneider explained that on the Profit and Loss by Class that the ESDC (Capital 
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Expense) reflected a negative amount only because the checks had not been 

deposited; next month this should reflect the amounts received.  (Enclosure 8) 

 

Mrs. Schneider reported on the CVFD Account – current balance is $95,124.  There 

were donations and reimbursements received during July for a total of $4290.50. 

(Enclosure 9) 

 

C. (AD) Completed at the July 2022 Meeting. 

 

D. (AD) No Capital Expenditures reported. 

   

14. (AI) Present Service Provider Contract to Cassie VFD for their review, approval and 

signatures 

 

(AD) Commissioner Bremer and Commissioner Barclay signed the Service Provider 

Contract for FY’22-23 and returned it Cassie VFD for their endorsement. (Enclosure to be 

included when executed by CVFD) 

 

15. (AI) Report from the Joint Task Force concerning the 5-year plan 

 

(AD) Commissioner Bremer reported that Chief Curtis had begun the process of contacting 

Architects for bidding on a new building as discussed by the Joint Task Force. This will 

continue to be on the Agenda and the Joint Task Force will provide monthly updates.  

 

16. (AI) Reports and input on ESD Policies being worked on: 

Financial Oversite – discuss and/or approve 

 

(AD) Commissioner Bremer presented a proposed policy for Financial Oversite.  There was 

general discussion on the roles and applicability of the policy; by general consensus it was 

agreed not to act on this policy as this is a fundamental general role of the Board.  This item 

will be removed from future Agenda’s. (Enclosure 10) 

 

17. (AI) Administrative update of the Sales Tax Program for ESD #2 including update on 

reports and contract with Hdl.   

 

(AD) Commissioner Barclay presented information obtained by HdL on Sales Tax statistics.  

Commissioner Barclay reported that August Sales Tax Income was $8397; this reflected a 

15.7% increase from August 2021.  The major Sales Tax contributors remain in the Retail 

Trade sector.  Commissioner Barclay reported that there remained some known business that 

are not reflecting on the report and that she is actively pursuing these contacts. (Enclosure 

11) 
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18. (AI) Discussion and/or action concerning the Letters of Engagement for the audits of 

ESD 2 and Cassie VFD from Taber and Burnett for FY 2022-2023. 

 

(AD) Commissioner Bremer stated that he had received the Letter of Engagement for Audit 

Services for the ESD and for CVFD from Taber and Burnett.  The estimated cost of the 

Audits will be: ESD - $3200-3700 and CVFD - $3500-4000, the estimated total of not to 

exceed $7700.  (Enclosure 12) 

 

Commissioner Barclay moved that we accept the terms of Letters of Engagement for Audits 

for FY’22-23; Commissioner Lee seconded the motion.  The motion passed unanimously. 

 

19. (AI) Discussion and/or action for the adoption of the BC ESD 2 FY 2022-2023 Budget 

 

(AD) Commissioner Bremer called for discussion related to the FY22-23 Budget.  The total 

forecasted income is $360,470; this accounts for 99% of Ad Valorem Tax, interest, and 

anticipated refunds.  Commissioner Bremer further explained that the Expenses were 

calculated on amounts that he had received from contractors and/or taking the expense from 

the previous year and adding 10% for those estimates that he has not received.   

 

There was extensive discussion related to forecasted Capital Expenditures anticipated after 

this Fiscal Year and allocating these funds appropriately.  The Cassie VFD Five Year Plan 

was considered in this discussion.  A line item was added for a Contingency Fund and 

$105,015 placed in this category.  With all projected expenditures accounted for, this brings 

the net to a zero amount for FY’22-23.   

 

Commissioner Barclay moved to adopt the FY’22-23 Budget for $360,470 with the proposed 

budget as presented; the motion was seconded by Commissioner Lee. The motion passed 

unanimously. (Enclosure 13) 

 

20. (AI) Discussion and/or action for setting the Tax Rate for 2023 at $.10 per $100 

valuation 

 

(AD) Commissioner Bremer called for discussion on setting the Tax Rate for 2023.   

Commissioner Barclay brought forth discussion related to the Tax Rate Notices received 

from the Burnet County Appraisal District. (Enclosure 14) 

 

The BCAD provided calculations of the No New Revenue Rate – 0.0793/100, which would 

yield last year’s income of approximately $273,000. The “Voter Approval Tax Rate”, which 

is a calculation of the No New Revenue Rate multiplied by 1.08 is 0.0821/100.  

Commissioner Barclay went on to elaborate that since the inception of BCESD#2 that it has 

followed what the voters set at 0.10/100; Commissioner Bremer further stated that the No 

New Revenue Rate does not take into account property appraisal increases or new 

construction within the ESD boundaries.  The No New Revenue Rate also does not take into 
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account inflation, particularly costs of necessary fuel and goods.  Commissioner Barclay 

stated that she had asked Commissioner Bremer to seek the advice of the ESD Attorney who 

came back stating that the BCESD#2 could set the rate at the established 0.10/100, but that it 

would be subject to Petition.  There was further discussion speaking to the wording that 

while it appears that the tax rate is being increased, it is the total Ad Valorem Tax that the 

District receives, not the individual tax payer increase. Commissioner Barclay explained that 

according to Tax Code 26.08 the verbiage for the motion on setting the Tax Rate is very 

specific even though the actual rate is not being increase.  

 

Commissioner Barclay stated, “I move that the property tax rate be increased by the 

adoption of a tax rate of 10 cents on the $100 of property valuation, which is effectively a 26 

percent increase in the tax rate."  Commissioner Cheatham seconded the motion.   

Commissioner Bremer – Aye 

Commissioner Cheatham – Aye 

Commissioner Lee – Aye 

Commissioner Barclay – Aye 

 

Commissioner Call – Absent 

 

The motion carried.  Commissioner Barclay will make the appropriate notification to the 

Chief Appraiser at the Burnet Central Appraisal District. (Enclosure 15) 

 

21. (AI) Calendar of Events for September 2022.  (Bremer)   

A. Approve Capital Expenditures, if applicable. 

B. Approve and sign Service Provider Contract 

C. Assign and monitor 1295 Contact numbers for each ESD 2 Service Provider. 

D. Schedule annual audits for ESD 2 and CVFD with selected CPA firm. 

 

(AD) Commissioner Bremer reviewed that Calendar of Events for September 2022.   

 

 

22. (AI) Next meeting, at 10:00 AM on Thursday, September 22, 2022, at the Cassie 

Community Center 

(AD) Commissioner Bremer announced that the next regular meeting Thursday, September 

22, 2022 at 10:00 a.m. at the Cassie Community Center.  He also discussed the possibility of 

looking at different meeting days we may consider. 
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23. (AI) Adjourn 

.   

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

August 25, 2022 meeting was adjourned at 11:33 a.m. 

 

 

 

Sharon K. Barclay 

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Services District No. 2   Emergency Services District No. 2   

Burnet County      Burnet County  

August 25, 2022     August 25, 2022 
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