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Minutes (Official) – December 16, 2021 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 10:00 a.m., December 16, 2021, the Regular Meeting of the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Richard Bremer at the Cassie Community Center, 3920 RR 690, Burnet, 

Texas 78611.  Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance with 

the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Richard Bremer 

Donna Kiley 

John Call 

Sharon Barclay  

 

Robbie Cheatham - absent 

 

Commissioner Bremer confirmed a quorum was present 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

    CVFD Treasurer Laura Schneider 

    CVFD Chief Derrick Curtis 

    Richard Fletcher, HdL Companies 

   

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Bremer called for comments from the Board or guests.  

 

No comments were offered. 

 

 

7. Presentation by HdL Companies in relation to the Sales Tax and services available to 

the ESD. 

 

(AD) Richard Fletcher with HdL Companies presented information related to Sales Tax 

Services that HdL Companies provides.  HdL Companies provides analysis and reporting of 

Sales Tax for individual Special Districts (ESD), revenue forecasting, revenue recovery, 

management of Sales Tax support, and studies related to Sales Tax.  He provided examples 

of reports that would be provided to the ESD and explained how the reports could be used 

and revenues forecasted.  Mr. Fletcher also explained that HdL looks at data to determine 

the sources of the tax and can assist in recovery of taxes and proper allocation. 

 

Mr. Fletcher offered to provide these reports to BCESD #2 for two months at no cost and to 

assist Commissioner Barclay in requesting information from the Texas Comptroller to 

analyze tax sources.  It was agreed by the Commissioners to give permission and allow HdL 

to run and provide these reports at no cost as we consider their services.  Commissioner 

Barclay and Commissioner Bremer will follow-up with HdL on this authorization. 

 

8. (AI) Accept minutes from November 18, 2021 meeting 

 

(AD) Commissioner Bremer called for corrections to the November 18, 2021 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 
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9. (AI) Report from the Cassie VFD.   

A.  Fire Chief  

1. Number of calls 

2. Training, etc. 

3. Other department activity or concerns 

B. Cassie VFD Financial Report.   

C. Discussion and/or approval of a Capital Expenditure for CVFD, if applicable.   

  

A. (AD) Chief Curtis reported on CVFD activity for the month of November.  CVFD 

responded to 9 calls – 5 EMS/4 Fire. Mutual Aid - 1 given, 1 received.  YTD  141 

calls – 79 EMS/62 Fire. YTD Mutual Aid 47 given, 7 received. Average response time 

for In-District calls for November is 6.36, Out-of-District is 10.51. Average personnel 

per call – 3.6 and YTD 4.0.  (Enclosure 2)  

Chief Curtis reported having a meeting with County Officials and other Department 

Chief’s regarding the County’s Outdoor Burning Policy.  The policy has been 

inconsistently enforced; it was agreed on at the meeting to reinforce the Policy. 

 

B. (AD) Mrs. Schneider gave the CVFD Treasurers Report for November 2021.  There 

was a balance of $26,867.19 in checking.  Expenses for October were $10,156.52 

which included expenses for training.  (Enclosure 3) 

Mrs. Schneider also discussed balances in the separate CVFD Account that includes 

donations directly to the Department. (Enclosure 4) 

 

C. (AD) No Capital Expenditures were presented. 

 

10. (AI) ESD No. 2 Treasurers Report 

(AD) Commissioner Kiley presented the Treasurer’s Report for November 2021. 

  

ESD Account – the balance in the ESD Account is $282,768.50 which includes $156,804.97 

in CD and $125,963.23 in Checking.  Total expenses for November were $1,021 which 

included reimbursement for training and accommodations expense for SAFE-D Conference.  

(Enclosure 5) 

 

Sales Tax Account -the balance in the Sales Tax Account is $32,791.46. There were no 

expenses logged in the Sales Tax Account for November.  (Enclosure 6) 
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Commissioner Bremer called for any questions or discussion; Commissioner Bremer asked  

if there was a forecasted balance after upcoming expenses.  There was discussion related to 

probable income and expenses.  With forecasted income it was felt that there were sufficient 

funds to cover anticipated expense. 

 

11. (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Kiley and Bremer reported upcoming expenses: 

  January CVFD Quarterly  

  Capital Expense – SCBA 

  Appraisal District Fee 

  Taber and Burnett for Audit 

  Cassie Community Center 

 

12. Status of CPA Audits for ESD #2 and CVFD 

 

(AD) Commissioner Bremer reported that the Auditors had performed the necessary 

fieldwork and that the Board would receive a report in January. 

 

13. (AI) Reports and input on ESD Policies being worked on: 

A.  Records Management – Barclay 

B. Disposition of Property – Curtis 

C. Operational Reserves – Kiley/Call 

D. Financial Oversite – Kiley/Call 

E. Exception to having a Quorum – Cheatham 

 

(AD) A.  Commissioner Barclay reported that she had sent a draft to the Texas State 

Library Associate who is reviewing a draft for updates.  ESD #2 does have a Records 

Management Policy, this would just be for updates. 

 

B. Chief Curtis presented the CVFD Policy for Disposition of Property (Enclosure 7). 

There was general discussion; the Policy will be presented for approval at a later date. 

 

C. Commissioner Bremer provided direction for Commissioners Kiley and Call in  

drafting a policy for Operational Reserves. 
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D. Commissioner Bremer provided direction for Commissioners Kiley and Call in 

drafting a policy for Financial Oversite. 
 

E.  No report provided due to Commissioner Cheatham’s absence. 

 

14.  (AI) Administrative update of the Sales Tax Program for ESD 2 

 

(AD) Commissioner Barclay reiterated information that was previously discussed during the 

Hdl presentation.  There was much discussion related to positively identifying tax payment 

sources and benefit of improved reports. 

 

15. (AI) Discussion and/ or action concerning the Letter from Burnet County regarding the 

tower subscription fee for radios and our letter in response and their response to our 

letter 

(AD) Commissioner Bremer reported that there had been no further communication with 

Burnet County related to this issue.   

 

16. (AI) Re- Appointment of Commissioners Bremer and Barclay to another 2-year term 

ending 2023 by County Commissioner Jim Luther and the Burnet County Court. 

(AD) Commissioner Bremer reported that he had sent his and Commissioner Barclay’s name 

to Commissioner Luther for reappointment by the Burnet County Commissioners Court. 

 

17. (AI) SAFE-D Conference – February 17-19, 2022 in Round Rock 

 

(AD) Commissioner Bremer discussed the upcoming SAFE-D Conference.  To date, 

Commissioners Kiley, Cheatham, and Call have registered.  Commissioner Barclay stated 

her intent to register at the beginning of the year.  

 

18. (AI) Annual ESD report – due by January 1, 2022 – has been completed and filed with 

SAFE-D for submission to State of Texas. 

 

(AD) Commissioner Bremer stated that he had filed the Annual ESD Report required by the 

State.  (Enclosure 8) 
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19. Calendar of Events for January 2022 

 

A. Presentation of Audits (Bremer/Kiley) 

B. Update State of Texas Comptrollers Data Base with current ESD information. 

C. Forward copies of audits to Burnet County Judge, Auditor and Precinct Number 1  

Commissioner. 

 

(AD) Commissioner Bremer presented upcoming events for the meeting.  Item B has 

already been completed.   

 

20. (AI) Next meeting: January 27, 2022 

 

(AD) Commissioner Bremer announced that the next regular meeting will be on Thursday, 

January 27, 2022 at 10:00 a.m. at the Cassie Community Center. 

 

21. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

December 16, 2021 meeting was adjourned at 11:30 a.m. 

 

 

Sharon K. Barclay 

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Service District #2   Emergency Service District #2   

Burnet County      Burnet County  

December 16, 2021     December 16, 2021 
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