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Minutes (Official) – February 24, 2022 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 10:00 a.m., February 24, 2022, the Regular Meeting of the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Richard Bremer at the Cassie Community Center, 3920 RR 690, Burnet, 

Texas 78611.  Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance with 

the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

Donna Kiley 

John Call 

Sharon Barclay  

 

Commissioner Bremer confirmed a quorum was present 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

    CVFD Chief Derrick Curtis 

   

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Bremer called for comments from the Board or guests.  

 

No comments were offered. 

 

 

7. (AI) Update on Oath of office for Commissioners Bremer and Barclay for a 2-year term 

ending on December 31, 2023 

 

(AD) Commissioner Bremer reported that he and Commissioner Barclay had taken their 

Oath of Office on January 27, 2022; conducted by JP Whitehead. 

 

8. (AI) Accept minutes from January 2022 meeting 

 

(AD) Commissioner Bremer called for corrections to the January 27, 2022 Meeting Minutes; 

with no additional changes the Minutes were accepted as presented. 

 

9. (AI) ESD #2 Treasurer Report   

 

(AD) Commissioner Kiley presented the Treasurer’s Report for January 2022. 

  

ESD Account – the balance in the ESD Account is $348,497.41 which includes $156,941.80 

in CD and $191,555.61 in Checking.  Total expenses for January were $50,649.64 which 

included CVFD Quarterly Payment, Accounting Fees, and Conference Fees.  (Enclosure 2) 

 

Sales Tax Account -the balance in the Sales Tax Account is $41,660.02. There were no 

expenses logged in the Sales Tax Account for December.  (Enclosure 3) 

 

Commissioner Bremer called for any questions or discussion; Commissioner Barclay 

inquired on the incoming Ad Valorem taxes received to date.  The October to January 

received only totals approximately 70% of total budget; Commissioner Kiley reported a 

deposit in excess of $27,000 at the beginning of February which is not included on this 
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report.  The balance will be closely followed.  With no further discussion, the Treasurer’s 

Report was accepted as presented. 

 

10.  (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Kiley reported upcoming expenses: potential Capital Expense payment 

for SCBA’s. 

 

11. * Note Items 11 and 12 were reversed due to Chief Curtis responding to an emergency 

call. 

(AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD Chief Curtis  

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Review FY 2021/2022 Cassie VFD Goals and Objectives.  (Curtis) 

C. Present Cassie VFD’s Five Year Plan to board.  (Curtis) 

D. Cassie VFD Financial Report (L. Schneider) 

E. Discussion and/or approval of Capital Expenditures for Cassie VFD, if 

applicable.  (Curtis) 

 

A. (AD) Chief Curtis reported on CVFD activity for the month of January.  CVFD 

responded to 20 calls – 13 EMS/7 Fire. Mutual Aid - 2 given, 0 received.  Average 

response time for In-District calls for January is 5.27, Out-of-District is 16.45. 

Average personnel per call for January was 4.8 (Enclosure 4)  

 

Chief Curtis reported that there were two potential new members; one on Probation 

and one to be considered. 

 

Chief Curtis reported that the Tender was out of service last week due to a computer 

issue on the transmission; the issue has been repaired and the Tender is in service. 

 

B. (AD) Chief Curtis reviewed the FY2021-22 Goals and Objectives.  There are several 

on-going Objectives as well as completed.  Goals and Objectives include safety, 

equipment, personnel, and training. (Enclosure 5) 

 

C. (AD) Chief Curtis presented the Five-Year Plan to the Board that includes projected 

replacement of equipment; this includes moving some equipment up due to long wait 

times for orders to be fulfilled.  Chief Curtis reported that one of the Brush Trucks 

has been depreciated out; a grant has been applied for with the Texas Forest Service, 

CVFD is far down on the list. Chief Curtis explained that this plan is fluid dependent 

on the items being serviceable.  There was discussion to add ESD Commissioners to 

the committee that evaluates these projections for collaboration.  The committee 
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meets quarterly and is comprised of two CVFD Member-at-Large, and the Chief as a 

consulting member.  ESD Commissioners Call and Kiley volunteered to serve in this 

role. (Enclosure 6) 

 

D. (AD) Chief Curtis made the CVFD Treasurers Report for January 2022 in the 

absence of Mrs. Schneider.  There was a balance of $47,091.21 in checking.  

Expenses for were $13,121.27, which included a large portion for Quarterly 

Insurance payments.  (Enclosure 7)  

 

Chief Curtis also discussed balances in the separate CVFD Account there was $3600 

in donations in January. (Enclosure 8) 

  

E. (AD) No Capital Expenditures were presented. 

 

12. (AI) Reports and input on ESD Policies being worked on: 

A. Records Management – Barclay – discuss and/or approve. 

B. Disposition of Property – Curtis – affirm Cassie VFD policy 

C. Operational Reserves – Kiley/Call 

D. Financial Oversite – Kiley/Call 

E. Exception to having a Quorum – Cheatham 

 

A. (AD) Commissioner Barclay presented the Records Management Policy 01-2008 with 

amended details for discussion and review.  Corrections were made to the draft that 

was presented in January.  With no further discussion, Commissioner Cheatham 

moved to adopt the changes to Burnet County Emergency Services District No. 2 

Records Management Policy 1-2008, the vote to approve was unanimous. (Enclosure 

9) 

 

B. (AD) Commissioner Bremer discussed the previously presented CVFD Policy for  

Disposition of Property; this was presented at the December 2021 meeting.  

Commissioner Bremer also discussed that the CVFD Policy is in compliance with 

Health and Safety Code Chapter 775.251. Commissioner Bremer made the motion to 

affirm CVFD Policy 400-01 for Disposal of Property which is in compliance with 

Texas Health and Safety Code Chapter 775.251; the vote was approved unanimously. 

(Enclosure 10) 

 

C. (AD) Commissioners Kiley presented a draft of a policy for Operational Reserves;  

there was discussion concerning the format and wording of the policy.  Commissioner 

Kiley will rework the policy to be presented at the March meeting.  
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D. (AD) Commissioner Kiley stated there was nothing to report at this meeting on the  

Financial Oversite Policy.  Commissioner Bremer gave verbal examples and 

direction regarding this policy.  Commissioner Barclay also stated that she found an 

example from a Travis County ESD and has emailed it to Commissioner Kiley. 

 

E. (AD) Commissioner Cheatham said she was researching the information for 

 developing the policy for Exception to a Quorum.  Commissioner Bremer gave 

instructions for researching in the Texas H&S Code and Commissioner Barclay gave 

an example from Texas Government Code 551.001. Commissioner Bremer stated he 

will put it on the Agenda for the March 2022 Meeting. 

 

13. (AI) Administrative update of the Sales Tax Program for ESD #2.  Update on reports 

(on a trial basis) from the Hdl Companies, etc. 

(AD) Commissioner Barclay presented information obtained by HdL on Sales Tax statistics.  

The information provided shows monthly and yearly data.  The data reflects the largest Sales 

Tax contributors and shows trends by company and by Industry Types.  Commissioner 

Barclay reported that Retail Sales, particularly on-line sales dominated the Sales Tax 

revenue.  She also reported that in reviewing the confidential data that there is opportunity to 

enhance compliance in other areas. Commissioner Barclay also discussed the increase of 

Sales Tax as a trend throughout the County. (Enclosure 11) 

 

14. (AI) Discussion and/or action concerning entering into a contract with Hdl Companies 

enlisting their services with Sales Tax collections, etc. 

 

(AD) Commissioner Bremer presented information regarding entering into a contract with 

HdL for Sales Tax monitoring and assistance with contacting businesses that are not shown 

to pay Sales Tax but operate in the District.  Details regarding payments to HdL were 

discussed; the contract price is $2500 and 35% of any taxes that they have pursued on our 

behalf for two years.  Commissioner Barclay also discussed that she had researched and 

found no other companies that perform the same service to obtain a competing bid. 
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Commissioner Cheatham made the motion to enter into a contract with HdL Companies for 

one year and that the fee is paid from the Sales Tax Account with Commissioner Barclay 

being the designated contact person.  Commissioner Call seconded; the vote was unanimous. 

(Enclosure 12) 

 

15. (AI) Discussion and/or action concerning the Letter from Burnet County concerning 

the tower subscription fee for radios and our response and their response to our letter, 

etc. 

(AD) Commissioner Bremer reported that there had been no further communication with 

Burnet County related to this issue 

 

16. (AI) Report and comments regarding SAFE-D Conference – February 17-19, 2022 in 

Round Rock  

 

(AD) Commissioner Bremer led the discussion regarding the SAFE-D Conference.  

Commissioners reported that there was good information presented.  The information was 

also good for pertinent information review.  Commissioner Bremer reminded the 

Commissioner’s to submit for the CEU certificates. 

 

There was discussion regarding the inadequacy of the venue.  Commissioner Bremer 

encouraged feedback to SAFE-D.  

 

17.  (AI) Calendar of events for March 2022.   

A. Approve Capital Expenditures, if applicable. 

B. Discussion and/or action regarding CVFD’s Five Year Plan presentation 

 

(AD) Commissioner Bremer presented upcoming events for the March 2022 meeting.   

 

18. (AI) Next meeting, at 10:00 AM on Thursday, March 24, 2022 

 

(AD) Commissioner Bremer announced that the next regular meeting will be on Thursday, 

March 24, 2022 at 10:00 a.m. at the Cassie Community Center. 
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19. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

February 24, 2022 meeting was adjourned at 11:42 a.m. 

 

 

Sharon K. Barclay 

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Service District #2   Emergency Service District #2   

Burnet County      Burnet County  

February 24, 2022     February 24, 2022 
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