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Minutes (Official) – January 27, 2022 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 10:00 a.m., January 27, 2022, the Regular Meeting of the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Richard Bremer at the Cassie Community Center, 3920 RR 690, Burnet, 

Texas 78611.  Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance with 

the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

Donna Kiley 

John Call 

Sharon Barclay  

 

Commissioner Bremer confirmed a quorum was present 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/


Minutes 

BCESD #2 

January 27, 2022 

Page 2 of 34 

 

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

    CVFD Treasurer Laura Schneider 

    CVFD Chief Derrick Curtis 

    Phyllis Burnett, Taber and Burnett, P.C 

   

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Bremer called for comments from the Board or guests.  

 

No comments were offered. 

 

 

7. (AI) Oath of office for Commissioners Bremer and Barclay for a 2-year term ending on 

December 31, 2023. 

 

(AD) Commissioner Bremer reported that he and Commissioner Barclay are to be sworn in 

this afternoon at the Burnet County Courthouse. 

 

8. (AI) Presentation of the 2021 CVFD and ESD#2 Audit results.  (Tabor and Burnett) 

 

(AD) Phyllis Burnett of Taber and Burnett, P.C. reported information from the ESD FY’21 

Audit.  The net position of the BCESD#2 increased by $49,948 with a year-end unrestricted 

net position of $336,064. Total revenues from all sources were $284,823; which is a $45,091 

or 19% increase from FY’20 mostly due to increased property tax value and adoption of a 

sales tax revenue. Total cost of all programs was $234,875, which represents an increase of 

$44,353 over FY’20; primarily due to increased funding of Cassie VFD. 

 

There were no negative findings; all financial and required documents were in order and 

available. (Entire Report available on www.cassievfd.com) 

 

Additionally, there were no negative findings in the CVFD Audit and all financial and 

required documents were available.  
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9.   Accept minutes from December 16, 2021 meeting 

 

(AD) Commissioner Bremer called for corrections to the December 16, 2021 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 

 

 

10.  (AI) Report of VFD Chief Curtis  

A. 1. Number of calls. 

2.Training, etc. 

3. Other department activity or concerns 

B. Review FY 2021/2022 Cassie VFD Goals and Objectives.  (Curtis) 

C. Present Cassie VFD’s Five Year Plan to board.  (Curtis) 

D. Cassie VFD Financial Report (L. Schneider) 

E. Discussion and/or approval of Capital Expenditures for Cassie VFD, if applicable.  

(Curtis) 

 

A. (AD) Chief Curtis reported on CVFD activity for the month of December.  CVFD 

responded to 11 calls – 8 EMS/3 Fire. Mutual Aid - 4 given, 0 received.  2021 Totals 

were 152 calls – 87 EMS/65 Fire. 2021 Mutual Aid 51 given, 7 received. This 

represented a decrease in total calls from 2020 from 180 call to 152. Average 

response time for In-District calls for December is 3.76, Out-of-District is 16.68. 

2021 Response Time In-District is 7.45 and Out-of-District 14.10, with M-F average 

of 5.81. Average personnel per call for December was 4.5 and for 2021- 4.0.  

(Enclosure 2)  

Chief Curtis reported that Ladder and Hose Testing had been accomplished and that 

upcoming is Vehicle Maintenance.  The Ice Machine that had been ordered was 

unfulfilled, the order was cancelled and a reimbursement is due; another Ice Machine 

has been ordered.   

 

B. (AD) Report due in February 

 

C. (AD) Report due in February 

 

D. (AD) Mrs. Schneider gave the CVFD Treasurers Report for December 2021.  There 

was a balance of $14,280.12 in checking.  Expenses for December were $13,110.89.  

(Enclosure 3) Mrs. Schneider also reported that 2021 Taxes were completed.   
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Mrs. Schneider also discussed balances in the separate CVFD Account there was no 

activity in December. (Enclosure 4) 

 

E. (AD) No Capital Expenditures were presented. 

 

11. (AI) ESD No. 2 Treasurers Report 

(AD) Commissioner Kiley presented the Treasurer’s Report for December 2021. 

  

ESD Account – the balance in the ESD Account is $404,667.86 which includes $156,941.80 

in CD and $247,726.06 in Checking.  Total expenses for December were $3,750 which 

included Accounting Fees and Meeting Space Fee.  (Enclosure 5) 

 

Sales Tax Account -the balance in the Sales Tax Account is $36,322.63. There were no 

expenses logged in the Sales Tax Account for December.  (Enclosure 6) 

 

Commissioner Bremer called for any questions or discussion; with no further discussion, the 

Treasurer’s Report was accepted as presented. 

 

12. (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Kiley and Bremer reported upcoming expenses: Quarterly CVFD 

Payment has been made, other expenses were for Taber and Burnett and registrations for 

SAFE-D Conference. 

 

13. (AI) Reports and input on ESD Policies being worked on: 

A.  Records Management – Barclay 

B. Disposition of Property – Curtis 

C. Operational Reserves – Kiley/Call 

D. Financial Oversite – Kiley/Call 

E. Exception to having a Quorum – Cheatham 

 

A. (AD) Commissioner Barclay presented an Amended Records Management Policy; she 

said that there were only a few minor corrections mostly with removing embedded 

sources.  Commissioner Bremer suggested some changes to ensure consistency in 

BCESD #2 title.  Commissioner Barclay will make the changes and present it for 

approval at the February meeting. (Enclosure 7) 
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B. (AD) Chief Curtis presented the CVFD Policy for Disposition of Property at the 

December meeting.  There were no changes that were considered.  The policy will be 

reviewed again at the February meeting for reflection in the minutes only. 

 

C. (AD) Commissioner Bremer provided direction for Commissioners Kiley and Call in  

drafting a policy for Operational Reserves. 

D. (AD) Commissioner Bremer provided direction for Commissioners Kiley and Call in 

drafting a policy for Financial Oversite. 
 

E. (AD) Commissioner Cheatham said she was researching the information for 

developing the policy for Exception to a Quorum.   

 

14. (AI) Administrative update of the Sales Tax Program for ESD 2 

 

(AD) Commissioner Barclay presented information obtained by HdL on Sales Tax statistics.  

The information provided shows monthly and yearly data.  The data reflects the largest Sales 

Tax contributors and shows trends by company and by Industry Types.  Hdl also has 

worksheets to customize for forecasting so the ESD could more accurately predict and 

budget for needs. Reports available can also show the Top 100 contributors and the ESD can 

more accurately evaluate businesses that need to capture the required tax.  (Enclosure 8) 

 

15. (AI) Discussion and/ or action concerning the Letter from Burnet County regarding the 

tower subscription fee for radios and our letter in response and their response to our 

letter 

(AD) Commissioner Bremer reported that there had been no further communication with 

Burnet County related to this issue.   

 

16. (AI) SAFE-D Conference – February 17-19, 2022 in Round Rock 

 

(AD) Commissioner Bremer led the discussion regarding the upcoming SAFE-D Conference.  

All of BCESD #2 Commissioners are registered.  There was discussion of suggested classes 

for new Commissioners and classes to each attend to share information. 

17. (AI) Calendar of events for February 2022.  (Bremer)   

A. Approve Capital Expenditures, if applicable. 

B. Discussion and/or action regarding CVFD’s Five Year Plan presentation. 

C. Discussion and/or action concerning the Sales Tax Assurance presentation 
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(AD) Commissioner Bremer presented upcoming events for the February 2022 meeting.  

Other items will be CVFD presentation of Goals and Objectives, further discussion 

related to policy, and review of SAFE-D Conference.  

 

18. (AI) Next meeting: February 24, 2022 

 

(AD) Commissioner Bremer announced that the next regular meeting will be on Thursday, 

February 24, 2022 at 10:00 a.m. at the Cassie Community Center. 

 

19. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

January 27, 2022 meeting was adjourned at 11:26 a.m. 

 

 

Sharon K. Barclay 

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Service District #2   Emergency Service District #2   

Burnet County      Burnet County  

January 27, 2022     January 27, 2022 
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