BURNET COUNTY EMERGENCY SERVICES DISTRICT #2
P.O. BOX 249
BUCHANAN DAM, TEXAS 78609-0249

Minutes (Official) — November 18, 2021

1. (Al Call meeting to order

(AD)?At 10:04 a.m., November 18, 2021, the Regular Meeting of the Board of Emergency
Service Commissioners of Burnet County Emergency Services District No. 2 was called to
order by President Richard Bremer at the Cassie Community Center, 3920 RR 690, Burnet,
Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet
County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance with
the provisions of Chapter 551, Texas Government Code.

2. (Al) Establish a quorum

(AD) Board member in attendance were:
Richard Bremer

Robbie Cheatham

Donna Kiley

John Call

Sharon Barclay

Commissioner Bremer confirmed a quorum was present

3. (Al) Pledge of Allegiance

(AD) The quorum having been established, the Pledge of Allegiance to the United States was
rendered with appropriate honors

4. (Al) Invocation

(AD) The Invocation was offered by Commissioner Bremer

L Al — Agenda Item
2 AD — Action and/or Discussion by BCESD-2Commissioners
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5. (Al) Welcome guests

(AD) Commissioner Bremer welcomed to the meeting:
CVFD Treasurer Laura Schneider

6. (Al) Comments from the Board and Public not scheduled on the agenda may speak,
however no action can be taken on these items and the Board will not debate the
comments at this meeting. Comments regarding specific agenda items should occur
when the item is called. There is a 2-minute speaking limit.

(AD) Commissioner Bremer called for comments from the Board or guests.

Commissioner Bremer gave a status update as to family health issues. There were no further
comments.

7. (Al) Accept minutes from October 28, 2021 meeting

(AD) Commissioner Bremer called for corrections to the October 28, 2021 Meeting Minutes;
with no additional changes the Minutes were accepted as presented.

8. (Al) Report from the Cassie VFD.
A. Fire Chief
1. Number of calls
2. Training, etc.
3. Other department activity or concerns
Cassie VFD Financial Report.
CVFD present five-year plans to ESD #2 Board.
Discussion and/or approval of a Capital Expenditure for CVFD, if applicable.

COw

A. (AD) Mrs. Schneider reported on CVFD activity for the month of October. CVFD
responded to 16 calls — 8 EMS/8 Fire. Mutual Aid - 4 given, 1 received. YTD 132
calls — 74 EMS/58 Fire. YTD Mutual Aid 45 given, 6 received. Average response time
for In-District calls for October is 7.10, Out-of-District is 19.02. Average personnel
per call — 4.4 and YTD 4.0. Average on-scene time was extended during the month of
October due to active fire suppression. (Enclosure 2) There was discussion related to
the types of vehicles responding to calls as well as calculations regarding Pre-
Incident Values/Losses.
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Mrs. Schneider reported that two firefighters have started pre-work for the TEEX
Academy to be held in the spring.

Mrs. Schneider reported that CVFD had performed Community Service at recent
races at Reveille Peak Ranch. Due to recognition of potential injury, the Department
is considering the purchase of traction splints.

B. (AD) Mrs. Schneider gave the CVFD Treasurers Report for October 2021. There was
a balance of $37,023.54 in checking. Expenses for October were $21,430.28 which
included large amounts in fuel, insurance, and subscription fees for the on-line
reporting system. Net Income for October was $25,025.97. (Enclosure 3)

There was discussion related to CVFD reporting the now separated CVFD account.
For transparency and to keep the ESD informed of the separated funds, it was widely
agreed upon and requested that CVFD report this account at the monthly ESD
Commissioners Meeting. Mrs. Schneider reported that there had been donations to
the Department, including one from a Firefighter who recently moved out of district.

C. (AD) Mrs. Schneider presented the Proposed Five-Year Capital Plan to the ESD.
(Enclosure 4) She reported that the SCBA’s have been ordered and that they are
below budget on that item. There was no further discussion on the presented material.

D. (AD) There were no Capital Expenditures reported.

9. (Al) ESD No. 2 Treasurers Report

(AD) Commissioner Kiley presented the Treasurer’s Report for October 2021. (Enclosure 5)

Sales Tax Account -the balance in the Sales Tax Account is $26,545.31. Expenses for
October were $5331.77, which included the approved amount to replenish the ESD account
for election costs. Income was $6284.77; for a net income of $953.

ESD Account — the balance in the ESD Account is $260,009.09 which includes $156,804.97
in CD and $103,204.12 in Checking. Total expenses for October were $48,415.25 which
included accounting fees, Insurance, and the CVFD Quarterly payment.

Commissioner Bremer called for any questions or discussion; with no further discussion the

Treasurer’s Report was accepted as presented
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10. (Al) Discussion and/or action regarding the disbursement of funds

(AD) Commissioner Kiley reported that the only upcoming anticipated expenses were
reimbursement to the Commissioners for registration/travel expense for the upcoming 2022
SAFE-D Conference.

11. Status of CPA Audits for ESD #2 and CVFD

(AD) Commissioner Bremer reported that requested material is being delivered to Taber and
Burnett for the upcoming Audit.

12. (Al) Report and review other ESD #2 Policies being worked on by Board Members

(AD) Commissioner Bremer called for a review on policies that were discussed and needing
review from the October 2021 Meeting.

Policy for Disposition of Property — Chief Curtis to investigate

Records Management — Commissioner Barclay reported that there is a policy on file at the
Texas State Library and Records (SLR), it was established in 2008. She reported that she
has had correspondence with the SLR who is reviewing the policy to recommend any
necessary changes.

Policy for PIA requests — Commissioner Barclay reported that she has not started working
on this policy.

Policy for Operational Reserves — Commissioner Kiley and Commissioner Call were given
information and will start the process of review.

Policy for Financial Oversight/Audit — Commissioner Kiley and Commissioner Call were
given information and will start the process of review.

Plan for Continuity of Functions — Exception to Quorums (Local Govt Code 418.1102) —
Commissioner Cheatham reported finding the Statute and will contact SAFE-D to seek
information on other Districts who already have this policy in place.
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13.

14.

15.

16.

(Al) Administrative update of the Sales Tax Program for ESD 2

(AD) Commissioner Barclay reported finding information on the Comptrollers Website and
was able to filter to find active entities paying the Sales Tax; she reported finding 5
businesses who are located In-District who are active.

(Al) Discussion and/ or action concerning the Letter from Burnet County regarding the
tower subscription fee for radios and our letter in response and their response to our
letter

(AD) Commissioner Bremer reported that there had been no further communication with
Burnet County related to this issue.

(Al) Terms of office - Commissioner Barclay’s term ends 12/31/2021. Commissioner
Barclay is willing to serve another two-year term. Will forward appointment to County
Commissioner Jim Luther

(AD) Commissioner Bremer reported that Commissioner Barclay’s term ends on December
31, 2021; she has agreed to serve another term. He will forward the information to County
Commissioner Luther.

(Al) Calendar of Events for December. (Bremer)
a. Update on the Presentation of the Audits (Bremer/Kiley)
b. Presentation at the December meeting by Hdl Companies concerning their help
with the Sales Tax.

(AD) Commissioner Bremer presented upcoming events for the December 2021 meeting. He
additionally called for any other anticipated business; there was no additional items
presented.
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17. (Al) Next meeting: December 16, 2021

(AD) Commissioner Bremer announced that the next regular meeting will be on Thursday,
December 16, 2021 at 10:00 a.m. at the Cassie Community Center.

18. (Al) Adjourn

(AD) With no additional business, the Burnet County Emergency Services District No. 2
November 18, 2021 meeting was adjourned at 11:21 a.m.

Sharon K. Barclay

Sharon K. Barclay Richard Bremer

Secretary President

Emergency Service District #2 Emergency Service District #2
Burnet County Burnet County

November 18, 2021 November 18, 2021
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Enclosure 1

{7}

BUBHMET COUNTY EMERGERCY SERVICES DISTRICT #2
P.0O. BOX 249
BUCHKHAN DAM, TEXAS TE609-0243

NOTICE OF REGULAR MEETING

In compliance with the provision: of Chapter 551, Texa: Government Code, nofice
is hereby given of a Reguolar Aeeting of the Board of Emerpency Services
Commizsioners of Burnet Connty Emergency Services District No. 2, to be held at
the Camsie Community Center located at 3920 ER 680, Burnet, Texas, 78611 at
10:00 AML on Thursday, November 18, 2021 This agenda ix posted at the Bornet
County Courthouze and on the cassievid com webzite.

The following agends itemz will be dizcuszed, considered amd actiom talien as
Appropriate:
AGENDA

1. Call meeting to order. (Bremer)

1. Establizh a quorum. (Bremer)

1. Pledge of Allegiance. (Bremer)

4. Imvocation. (Bremer)
5. Welcome goests. (Bremer)

§. Comments from the Board and Public not scheduled on the agenda may
apeal:, however no action can be talen on theze items and the Board will not
debate the comments at this meeting. Comments regarding specific agenda
items shonld occur when the item iz called. There iz a 3 minute per person

speaking limit.
7. Accept minntes from October 14, 2019 meefing. (Schneider)

8. Feport from the Cassie VED.

A, Fire Chief (Curtiz)
1. Number of calls
1 Training, efc.
3. Other department activify or concern:

B. Cassie VFD Financial Report. (L. Schaeider)

. CVFD present fiye year, plan: to ESD 2 Board. (Cortiz)

I, Dizcuszion and'or approval of a Capital Expenditure for CVFD, if
applicable. (Curtis)
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)
BURNET COUNTY EMERGEWNCY SERVICES DISTRICT #2
P.0O. BOL 249
HIICHAHAR DAM, TEXAS TE8609-0249
9. E5SD #2? Treasuarers report. (Hiley)

10. Dizcuszion and/or action regarding the disborsement of fand=. (Kiley)
11. Status of CPA Aundits for ESD #2 and CVFD. (Bremer)

12. Report and review other ESD #2 Policies being worled cn by Board
Members. |

13, Adminiztrative update of the Sales Tax Program for ESD #1. (Barclay)

14. Dizcuszion and/or action concerning the Letter from Burnet County
concerning the tower subscription fee for radios with oor responze and the
responze to our letter, etc. (Bremer)

15. Terms of office - Commissioner Barclay's term ends 12/312021. {Bremer).,

Coommissioner Barclay is willing to serve another two vear term. Will
forward appointment o County Commizsioner Jim Luther.

16. Calendar of Events for December. (Bremer)
8. Update on the Presentation of the Audits (Bremer/FKileyv}
b. Presentation at the December meating by Hill Companiex concerning
their help with the Sales Tax.
17, Next meeting, 10:00 AN, December 16, 2021.

18. Adjourn — Have a Happy Thanksgiving!

Richard Bremer, President

Minutes

BCESD #2
November 18, 2021
Page 8 of 32



Cassie VFD/ Burnet ESD 2

Beymal, TX
This report was gendrated on 11152021 1208:10 PM

Enclosure 2

Incide Batsstics
Zona{s) Al Tones | Siar Dale: POOA2021 | End Date: 1073172021

EAwson EME FIRE
Cassis VFD-EmS Sxalisn R D:AZ3T
AVERAGE FOR ALL CALLS o111z
Enutenn EME FIREE
Casgie VFD-Eims Stabion [IELEPF] o050
ANVERAGE FOR ALL CALLE 0a0i:20

Corewn YFDN Benat ESD X BT

Mh—dm-ﬂﬂﬂh“mmﬂ“bﬁmﬁ_ﬂ*“
e e counted aa FIRE. S0 Checks only mchusm incident Typaac F5 and T4 & Appwrabn Trermports = @

of wham # Putini Ti = & pabards rarapoied by EWS. @ Pabnt Conlscts
= of R ] Tham supas r  both MEMSIS 2 & 3 date Fre -]
culls hal span e Awrys olal par monh will nod ssuml Tolal zzund o paer

e Py R
e Hed
Fagsn 181

Minutes

BCESD #2
November 18, 2021
Page 9 of 32



Cassie VFDJ/ Burnet ESD 2

Bermal TX
This report was goeneralied on 11152001 120038 PM
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Cassie VFD/ Burnet ESD 2

This reporn was generabed on 11152001 125548 PM
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Cassie VFD/ Burnet ESD 2

Bumet TX
This report was generated on 11152021 1.1006 PM

Breakdown by Major incident Types for Date Range
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Cassie VFD/ Burnet ESD 2

Burmet TX
This report was generated on 11152021 10353 PM

Average Response Time per Station for Date Range
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Cassie VFD/ Burnet ESD 2
Burmat TX
This repat was gureraled on 11152021 1205310 PM
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Cassie VFD/ Burnet ESD 2

Bermal TX

This repoit wias generaled on 11152021 11032 PM
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Cassie VFD/ Burnet ESD 2

Bermat T
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Enclosure 3

552 PRl Casslie Volunteer Fire Department
A Balance Sheet
Cash Basis As of Dctober 31, 2021
oct 3, 2
ASSETS
Currgnt Assots
CheckingSavings
1810 - CASSIE VFO-ESDE 37,0231.58
Total CheckingSavings 37,023.54
Totad Current Assois 37,0231.54
Fleod Assots
4410 - Land 13,820.59
4420 - Furniture & Flxhsres 10,438.08
4430 - Vohicles & Equipment 1,060,057 47
1440 - EMS Equipment 5,037 56
#1450 - Communication Eguipment 103,956.55
#4560 - Bulidings 113,750.42
1510 - Accurmulated Depreciation -B53,730.08
Totad Flued Assots 453,330.68
Othor Assabs
1080 - Transdors {InfCiut) 70,000.00
Total Other Assobs T0,000.00
TOTAL AEEETS 550,354.23
LIABILITIES & EQUITY
Liabilities
Curreni Liabilities
Other Current Liabilitkes
200 - Employer & Emp. Payroll Tax 1,047.20
Total Other Curnent Liabilites 1,047 20
Total Current Liabitios 1,047 20
Total Liabilities 1,047 20
ity
3010 - Unsrestriciod Mot Assats-Rot.Ern 534,281.06
Mat Incoms 25,025.897
Total Eguity 558,307.03
TOTAL LIABILITIES & EQUITY 550,354.23
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Cassie Volunteer Fine Department

Profit & Loss Budget vs. Actual

HiEFH
Cash lasn Dbt HIE1
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(e
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4ME [E50 peyrrans 41 458 TS A4 TS -1 50 B8 5D
Teenl 4080 Incamd 4B 0 38 RS A 7Y ~1 38 38 50
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I ADE KNI TRATTYE
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110 ﬂuh?ﬂlﬂr'hw
s Profit & Loss Budget vs. Actual
Canh Oasin Oeepadbgi 2021
O B Lhizpes § Crvar Duciges
TiELD Rshatiiodos Supples Ll 330 0D <53 0D
TEEE Rawcus Cyuiprment MaimiAeer L. 25000 5000
TR SCEA il 1] 200000 21000 D
TITE - BOEA HAUMTIRAKCE L ROFAR Ll 330 0D <53 0D
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— ——— ———
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BEIE - Tiesm for E1-03 (5 Ll E il o 5 00 O
BT - 57 LG Dammsier Hoas {Hi) Ll [l ] 5 500 00
§38 Turbe Drafi Ll 0000 0D 5 00
SO 5T irvimion Viaben (4] Ll E sl o 5000
5231 Sormpa Preg, Faind Fire Simtion Ll [l ] 5 30000
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05 P Cassle Volumtear Fire Department

M Profit & Loss by Class
Cash Hasis October 2021
EED FDE TOTAL
Income
£000 - Income
4005 - ESD paymranis 30 555 55 15 E30.70 ]
Total 4255 - Incoma 30 555 55 15,590,700 45 456 35
Total Income 30 565, 55 15 25070 45 45625
Expansa
5000 - ADMINIETRATIVE
5040 - SubscrptnDuasiMambrshpRecMgmE 2570 o 25700
5081 - 'S ftyDopBow'Chks/BkgdCks 20,00 000 20,00
Total 5300 - ADMINIETRATIVE 2 598,00 oo 2 550 00
5200 - PAID POSITION
5205 - Basa Salary oo 411538 411538
5215 - CWFD BB & Medicars Tax Match ke ] N4 52 3452
Total 5200 - PAID POSITION 0.0 4430 30 443020
5300 - BUILDING AND GROUNDS
5330 - Electrical Servios 1. ke ) Z1.m
Total 5300 - BUILDING AND GROUNDS ZZ1.04 o.om 2.
BS00 - INSURANCE
6505 - Bullding ard Proparty 94500 ke ) 500
BEAD - Viahicls 213100 000 213100
BEAE - Parsonnal Cowverags 9.502.00 Qo0 8,502 .00
Total 6500 - INEURANCE 12 5TB.00 oo 12.578.00
ToOD - DPERATIONS
7042 - Fusiman-Vohicles & Eguipmant 1,147 45 000 1,147 45
7030 - First Responder Supplies 40595 000 80555
7050 - Parsonal Protoct EquipPPE 48 565 000 48 565
Total T - FERATIONES 150207 ooo 150207
Total Expensa 17, 000,08 4 430 20 21.430.28
Ket Incoma 13,585.47 11, 480,50 25,025.97
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L3P Cazsie Volunteer Fire Department
AV Profit & Loss Detail
Accreal Damin ez palgi 2121
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w03 PH Cassie Yolunteer Fire Department

HAsH Profit & Loss Detail
Azcresl Damin ez podtait 2021
[ 1] FiaTa Memc ‘Claan Arcaini
—— | — — —— ——
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Enclosure 4

5YrPlan

M Inbox (2) - sbarclay@cassievfd.cc X Five Year Plan Covering FYs 2027 X +
& &) @ docs.google.com/spreadsheets/d/15aDggaPdnUl-_FkAn1UNB7pibOnve2nN/edit#gid=1872292044

A~ T 0%+ 8 % .0 .00 123 | Calibri -1 - B ISA ¢ H

N3 -

=

B C D E F G

YEAR 1 YEAR 2 YEAR 3 YEAR & YEAR 5
CAPITALIZIED ITEMS 2020-2021 2021-2022 2022-20253 2023-2024 2024-2025 MNotes
AED'S-2--replace date (purchased 1/4/20)
Riding Mower-commercial grade
Replace SCBA packs & masks $125,000.00
Ice Maker {purchased 11-2019)
Mew Building or Add to Existing for additional vehicles
& storage 5500,000.00
MNew Brush Truck (1) 5250,000.00
Motorela Minitor VI pagers x 19
Ground Manitors
10 |5"LDH (1) $5,200.00
11 |Turbo Draft (1) $5,000.00
5" Intake Valve[1) 52,500.00
Drop Tank
Tires-6 for T1 - 84440
Laptop or Computer replace existing
Tires-6 for E1-4420 55,000.00
Tires-6 for £2 4421 §5,000.00
Updats HVAC system for existing station 515,000.00
Flagpole
Fire Monitor-Nozzle for T1-54440
Thermal Imaging Unit
UTV with pump, tank and trailer 532,000.00
4 sets of Bunker gear 58,000.00
Ajrbags $15,000.00
TOTALS FOR CAPITAL EXPENDITURES BY YEAR 547,000.00 $142,700.00 $250.000.00 50.00 $528,000.00
ORIGINAL CAPITAL EXPENDITURE APP'D AMT
(1) Have submitted a grant
(1) = TFS grant submitted for 90,10 218K
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Equipment Replacement Dates - A Five Year Plan 2020 - 2025 - Sheet3 -
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412 PM

1900721
Arcrual Basis

Burnet Cty. ESD#2 Sales Tax

Balance Sheet
As of October 31, 2021

Enclosure 5

ASSETS
Current Assats

Checking/Savings
FEB of Burnat - Sales Tax

Total Checking/Savings
Total Current Assols
TOTAL ASSETS
LIABILITIES & EQINTY
Equity
Opening Balance Equity
Mat Income

Total Equity
TOTAL LIABILITIES & EQUITY

Oct 3, 21

25, 54531
25, 54531
25, 54531

2,500.00
X3,045.31

25,5451
265 84831
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420 Pl Burnet Cty. ESD#2 Sales Tax

T Profit & Loss Detail
Accrual Basis October 2021
Typa Dt Nam Moo Aamoiant
Incoama
Inberast Inoomss
Deposit 1012021 Inerest 0.75
Total Inferes? Fcome 0.75
Salkes Tax Revenug
Deposit 1002021 Temas Stabe Comptr_.  Direct Depost Fiscal wo... B,284.02
Tolal Sales Tax Revenss E,284.02
Tobal Incomie 6,284.7T7
Expensa
Sales Tax Elactian E
Creck 1arzaz021 Bumet County ES0 Casshe VFD Materials for ... 10577
Creeck inzazo Bumnat County ESO Highland Lakes Newspapes B16.00
Creeck 1azaz021 Bumet County ESD Burnet County Elections A... 1,000.00
Crsck 10aR021 Bumat County ESD 2ot up to sat up sales 1a... 250000
Crck 1azaz02 woid Voided check for Incomect 0.00
Total Sales Tax Eksclion Expenses 5331.7T
Total Expense 5,331.77
Net Imcoma 853,00
| —
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2:28 PM Burnet County Emergency Services District #2

100721 Balance Sheet
Cash Basis As of October 31, 2021
Dct 31, 2
ASSETS
Current Assols
Checking/Savings
Certificate of Deposit 33086 156,804.97
First State Bank of Burnet 103.204.12
Total Checking/Savings 260,009.09
Total Current Assets J60,009.09
TOTAL ASSETS 260,008,008
LIABILITIES & EQUITY
Equity
Unrestricted Net Assets 297,342.61
Net Income <37,833.52
Tatal Equity 260,009,089
TOTAL LIABILITIES & EQUITY 260,008.08
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T4 PR Burnat County Emergency Services District #2

T Profit & Loss Budget vs. Actual
Cash Hasls October 2021
Oct 21 Budiget § Owor Budgot
Incoma
Cash Resarves oD E0,000.00 -0 000 0
Gowemmant Contracts
Local Governmant Contracts 10 478.79 ITE,208.00 -264 TE
Governmsnt Contracts - Othar 0.00 000 00
Total Gowesmemant Contracts io4raTa 275, 208.00 -2 TE
Interest Earnad 254 50,00 705
Invesimanis
Imiorest-5avings, Shortderm CD 0.00 BO0.00 -B0000
Total Invastmssnts oD BOG.0D 200 00
Rafund oD iTo.oo =T
Raimburss EXpensas 000 B,5E0.00 ~B550.00
Tedal Inceama 10,881.73 334, B78.00 <A S TT
Exponsa
Coniract Bervices
Accounting Fees 125.00 720000 <F 07500
Cassie Volunbesr Fire Dept 45 45625 185,825.00 -139,368.75
CVFD-Capital Expondiures 0.00 114,975.00 =114,175.00
Irsuranco-Liability 8 Dud. 1,510.00 1,572.00 SE200
Insurance-Workers Compansation 324.00 358.00 -0
Legal Feas 0.00 2.500.00 =2, 50000
Dutsido Contract Sorvices 0.00 4,256.00 425500
Total Contract Servicas 4881525 215,BBE.00 26T ATOTS
Opsrations
Maating space foos 0.0a0 &00.00 <5000
Mawe papssr Advedtisamont 0.00 100.00 =100
Postago, Mail Soreios 0.00 24400 -24410
Total Operations 000 544.00 S 00
DOther Types of Expenses
Mambarships ard Duss 0.00 27500 27500
Orthegar Coess 0.00 1,000.00 -1,000.00
Total Othor Types of EXpensos oD 127500 127500
Traved and Meatings
Conferana, Convantion, Mating 0.00 5,000.00 =5,000.00
Travel 0.00 ED0.00 50000
Total Trarwed and Moatings 000 5, E00.00 =550 00
Total Expensa 4841525 323, 70500 -2THEEE TS
Mt Income -JT,533 52 11,123.00 <45 058 52
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29 PM

R lira]
Caxsh Basis

Burnet County Emergency Services District #2

Profit & Loss

October 2021

Incoms
Govarnment Contracis
Liscad Gowernmant Contracts

Total Governmand Contracts
Infinirest Eameed
Total Incoms

Expanso
Contract Sorvioes
Accounting Feos
Caszsie Volumioor Fire Dapt
Inswrance-Liabiity & D0,
I w-Workors C

Total Contract Services
Total Expanso

Mot Incomas

Dot A
10478 TS
i0478.79
284
0481.73
12500
A6 455 25
1.510.00
32400
4881525
4881525
-37,933.52
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