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Minutes (Official) – November 18, 2021 

 

1. (AI)1 Call meeting to order  

 

(AD)2At 10:04 a.m., November 18, 2021, the Regular Meeting of the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Richard Bremer at the Cassie Community Center, 3920 RR 690, Burnet, 

Texas 78611.  Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance with 

the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum   

 

(AD) Board member in attendance were: 

Richard Bremer 

Robbie Cheatham 

Donna Kiley 

John Call 

Sharon Barclay  

 

Commissioner Bremer confirmed a quorum was present 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors 

 

4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Bremer 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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5. (AI) Welcome guests  

 

(AD) Commissioner Bremer welcomed to the meeting: 

    CVFD Treasurer Laura Schneider 

   

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Bremer called for comments from the Board or guests.  

 

Commissioner Bremer gave a status update as to family health issues.  There were no further 

comments. 

 

7. (AI) Accept minutes from October 28, 2021 meeting 

 

(AD) Commissioner Bremer called for corrections to the October 28, 2021 Meeting Minutes; 

with no additional changes the Minutes were accepted as presented. 

 

8. (AI) Report from the Cassie VFD.   

A.  Fire Chief  

1. Number of calls 

2. Training, etc. 

3. Other department activity or concerns 

B. Cassie VFD Financial Report.   

C. CVFD present five-year plans to ESD #2 Board.   

D. Discussion and/or approval of a Capital Expenditure for CVFD, if applicable.   

  

A. (AD) Mrs. Schneider reported on CVFD activity for the month of October.  CVFD 

responded to 16 calls – 8 EMS/8 Fire. Mutual Aid - 4 given, 1 received.  YTD  132 

calls – 74 EMS/58 Fire. YTD Mutual Aid 45 given, 6 received. Average response time 

for In-District calls for October is 7.10, Out-of-District is 19.02. Average personnel 

per call – 4.4 and YTD 4.0.  Average on-scene time was extended during the month of 

October due to active fire suppression. (Enclosure 2) There was discussion related to 

the types of vehicles responding to calls as well as calculations regarding Pre-

Incident Values/Losses. 
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Mrs. Schneider reported that two firefighters have started pre-work for the TEEX 

Academy to be held in the spring. 

 

Mrs. Schneider reported that CVFD had performed Community Service at recent 

races at Reveille Peak Ranch.  Due to recognition of potential injury, the Department 

is considering the purchase of traction splints.   

 

B. (AD) Mrs. Schneider gave the CVFD Treasurers Report for October 2021.  There was 

a balance of $37,023.54 in checking.  Expenses for October were $21,430.28 which 

included large amounts in fuel, insurance, and subscription fees for the on-line 

reporting system. Net Income for October was $25,025.97. (Enclosure 3) 

There was discussion related to CVFD reporting the now separated CVFD account.  

For transparency and to keep the ESD informed of the separated funds, it was widely 

agreed upon and requested that CVFD report this account at the monthly ESD 

Commissioners Meeting.  Mrs. Schneider reported that there had been donations to 

the Department, including one from a Firefighter who recently moved out of district. 

 

C. (AD) Mrs. Schneider presented the Proposed Five-Year Capital Plan to the ESD. 

(Enclosure 4) She reported that the SCBA’s have been ordered and that they are 

below budget on that item. There was no further discussion on the presented material. 

 

D. (AD) There were no Capital Expenditures reported. 

 

9. (AI) ESD No. 2 Treasurers Report 

(AD) Commissioner Kiley presented the Treasurer’s Report for October 2021. (Enclosure 5)  

 

Sales Tax Account -the balance in the Sales Tax Account is $26,545.31.  Expenses for 

October were $5331.77, which included the approved amount to replenish the ESD account 

for election costs.  Income was $6284.77; for a net income of $953. 

 

ESD Account – the balance in the ESD Account is $260,009.09 which includes $156,804.97 

in CD and $103,204.12 in Checking.  Total expenses for October were $48,415.25 which 

included accounting fees, Insurance, and the CVFD Quarterly payment. 

 

Commissioner Bremer called for any questions or discussion; with no further discussion the 

Treasurer’s Report was accepted as presented  
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10. (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Kiley reported that the only upcoming anticipated expenses were 

reimbursement to the Commissioners for registration/travel expense for the upcoming 2022 

SAFE-D Conference.   

 

11. Status of CPA Audits for ESD #2 and CVFD 

 

(AD) Commissioner Bremer reported that requested material is being delivered to Taber and 

Burnett for the upcoming Audit. 

 

12. (AI) Report and review other ESD #2 Policies being worked on by Board Members 

 

(AD) Commissioner Bremer called for a review on policies that were discussed and needing 

review from the October 2021 Meeting. 

 

Policy for Disposition of Property – Chief Curtis to investigate 

 

Records Management – Commissioner Barclay reported that there is a policy on file at the 

Texas State Library and Records (SLR), it was established in 2008.  She reported that she 

has had correspondence with the SLR who is reviewing the policy to recommend any 

necessary changes.  

 

Policy for PIA requests – Commissioner Barclay reported that she has not started working 

on this policy. 

 

Policy for Operational Reserves – Commissioner Kiley and Commissioner Call were given 

information and will start the process of review. 

 

Policy for Financial Oversight/Audit – Commissioner Kiley and Commissioner Call were 

given information and will start the process of review. 

 

Plan for Continuity of Functions – Exception to Quorums (Local Govt Code 418.1102) –  

Commissioner Cheatham reported finding the Statute and will contact SAFE-D to seek 

information on other Districts who already have this policy in place. 
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13. (AI) Administrative update of the Sales Tax Program for ESD 2 

 

(AD) Commissioner Barclay reported finding information on the Comptrollers Website and 

was able to filter to find active entities paying the Sales Tax; she reported finding 5 

businesses who are located In-District who are active. 

 

14. (AI) Discussion and/ or action concerning the Letter from Burnet County regarding the 

tower subscription fee for radios and our letter in response and their response to our 

letter 

(AD) Commissioner Bremer reported that there had been no further communication with 

Burnet County related to this issue.   

 

15. (AI) Terms of office - Commissioner Barclay’s term ends 12/31/2021.  Commissioner 

Barclay is willing to serve another two-year term.  Will forward appointment to County 

Commissioner Jim Luther 

(AD) Commissioner Bremer reported that Commissioner Barclay’s term ends on December 

31, 2021; she has agreed to serve another term.  He will forward the information to County 

Commissioner Luther. 

 

16. (AI) Calendar of Events for December.  (Bremer)  

a. Update on the Presentation of the Audits (Bremer/Kiley) 

b. Presentation at the December meeting by Hdl Companies concerning their help 

with the Sales Tax. 
 

(AD) Commissioner Bremer presented upcoming events for the December 2021 meeting.  He 

additionally called for any other anticipated business; there was no additional items 

presented. 
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17. (AI) Next meeting: December 16, 2021 

 

(AD) Commissioner Bremer announced that the next regular meeting will be on Thursday, 

December 16, 2021 at 10:00 a.m. at the Cassie Community Center. 

 

18. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

November 18, 2021 meeting was adjourned at 11:21 a.m. 

 

 

Sharon K. Barclay 

Sharon K. Barclay     Richard Bremer   

Secretary       President 

Emergency Service District #2   Emergency Service District #2   

Burnet County      Burnet County  

November 18, 2021     November 18, 2021 
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