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Minutes (Official) – November 16, 2023 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 7 p.m., November 16, 2023 the Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Burnet County website (Burnet County (burnetcountytexas.org)   

in compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.  

 

(AD) Board member in attendance were: 

Sharon Barclay 

Robbie Cheatham 

Jodeen Lee 

William Proffer 

 

John Call - Absent 

 

     Commissioner Barclay confirmed a quorum was present. 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

https://www.burnetcountytexas.org/page/esd.2
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4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Barclay. 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  Mrs. Laura Schneider 

  CVFD President Chuck Schoenfeld 

                     

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-Agenda items. No 

comments were offered. 

 

7. (AI) Discussion regarding search and recommendation to Burnet County 

Commissioner Luther for pending open Burnet County ESD #2 Commissioner.    

 

(AD)Commissioner Barclay stated that she reluctantly accepted the resignation of 

Commissioner Call pending replacement or end of term in December.  Commissioner Call 

stated that he had increasing health issues that would preclude him from being active on the 

ESD Board.  Commissioner Barclay stated that she had informed Commissioner Luther. 

Commissioner Barclay also encouraged those in attendance to submit candidates to 

Commissioner Luther.  

8. (AI) Discussion and/or action to appoint Commissioner William Proffer to a Board  

     Position and as a signee on Bank Accounts 

  

      (AD)Commissioner Barclay stated that with the resignation of Commissioner Call this 

       would leave two open Board roles, Vice President, and Assistant Treasurer.  Commissioner 

      Barclay stated that in review of the roles that she felt that Commissioner Proffer would serve 

      well in the Vice President role and when a new Commissioner is appointed that we could 

      reevaluate the roles.   

 

 

 



 

 

Minutes 

BCESD #2 

November 17, 2023 

Page 3 of 38 

 

 

 

Commissioner Lee made the motion to appoint Commissioner Proffer as Vice President and 

he be a signee on all ESD #2 Bank Accounts.  Commissioner Cheatham seconded the motion;  

the motion passed unanimously. 

 

9. (AI) Accept minutes from the October 19, 2023 meeting. 

 

((AD) Commissioner Barclay called for corrections to the October 19, 2023 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 

 

10. (AI) ESD #2 Treasurer Report 

 

(AD) Commissioner Lee gave the ESD Treasurer’s Report for October 2023. 

 

Balances –  Checking: $25,734.82 

          Sales Tax: $102,978.28 

                 Texas Class Reserve Investment: $364,658.69 

              Texas Class Sales Tax Investment: $102,095.53 

        Total Assets: $595,467.32 

 

         Total Income: $10,576.69 

   Expenses: $37,636.43 

   Net: (-) $27,059.74 

 

     YTD Income $10,576.69 

Budget  $517,527.67 

 

YTD Expenses $57,636.43 

Budget  $517,527.67 

Net Income (-) $27,059.74 (Enclosure 2) 

 

Commissioner Lee explained the monthly Treasurer’s reports including the reimbursement to 

the ESD of unused funds.  Commissioner Proffer asked for further information regarding the 

unused funds, Chief Curtis explained that most was from not using the amount allocated for 

fuel and maintenance. Commissioner Barclay stated that the unused funds are put back into 

Capital Reserve. 

 

Commissioner Barclay called for questions or comments for the Treasurer’s Report; with no 

further questions, the report was accepted as presented.  
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11. (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Lee reported on upcoming funds disbursements. She stated that the 

anticipated upcoming expenses are for the ESD Attorney and reimbursement of registration 

to the Commissioners for the SAFE-D Conference. 

 

Commissioner Barclay called for any questions related to these items; there was no further 

discussion. 

 

12. (AI) Discussion and/or action to amend the FY’23-24 Budget to reflect the Sales Tax 

      Expenses. 

 

      (AD) Commissioner Lee discussed finding a formula error in the FY’23-24 Budget. 

      The Sales Tax expenses had not been included in the total.  With the $5000 correction, 

      the Capital Reserve is decreased by the same amount. This does not affect the bottom line 

      amount for the Budget.  (Enclosure 3)  

 

      Commissioner Proffer made the motion to accept the Amended FY’23-24 Budget.  

      Commissioner Cheatham seconded; the motion passed unanimously.    

 

13. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD   

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report  

C. Capital Expenditures 

 

(AD) A. Chief Curtis gave the report on CVFD activity for the month of October.  

CVFD responded to 5 calls –4 EMS/1 Fire/Other. Mutual Aid –2 given, 0 received. There 

were no overlapping calls. Average response time for October was 10.58 minutes; In-

District calls 7.01, M-F N/A, Out-of-District is 14.93.  Average personnel per call for 

October was 4.2.  (Enclosure 5)  

 

Chief Curtis reported that there continued to be preparation for the 2024 Eclipse Event 

in April.  The event at Reveille Peak currently has 15,000 registered and it is anticipated 

to double.  He stated that as the event approaches, he will have more of an idea if extra 

support is needed from the ESD. 
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B. Mrs. Schneider provided the CVFD Treasurers Report for October 2023. There was a 

balance of $46,350.15 in checking. Expenses for October were $32,089.44, which 

included expenses for fuel, insurance, and radios. (Enclosure 6).  

 

Mrs. Schneider provided the CVFD Account Report– current balance is $116,730.40.  

(Enclosure 7). 

 

C.  There are no Capital Expenditures requested.  

 

14. (AI) Report from the Joint Task Force 

 

(AD) Commissioner Barclay reported that on October 30, 2023 that the Joint Task Force met 

with Commissioner Proffer, Chief Curtis, Asst. Chief Schoenfeld, and herself in attendance. 

She reported that one of the first items was to prepare a projected 10-Year Budget to include 

Capital Items.  The information has been prepared and will be discussed at the next JTF 

Meeting on December 6. 

 

Another item that came out of the JTF was the purpose to support the mission of both 

entities; CVFD has a mission statement, but the ESD does not.  Commissioner Barclay stated 

that this would be discussed in the next Agenda Item, and this should help in focusing the 

direction of the JTF.  

 

15. (AI) Discussion and/or action for establishing a Mission Statement for ESD #2. 

 

     (AD) Commissioner Barclay stated that she sent preliminary draft of a Mission Statement and 

      encouraged any feedback and changes.  Commissioner Barclay proposed, “To serve the 

      citizens and visitors of Burnet County Emergency Services District No. 2 with integrity and 

      collaboration to provide high quality Fire, Rescue, and Emergency Medical Responder 

      Services and utmost fiscal accountability.”   

 

      There was discussion and Commissioner Cheatham proposed, “To serve the 

      citizens and visitors of Burnet County Emergency Services District No. 2 with integrity and 

      collaboration to provide high quality Fire, Rescue, and Emergency Medical Responder 

      Services with utmost fiscal accountability.”   

 

     Commissioner Cheatham made the motion to adopt the Mission Statement for ESD #2 as: 

     “To serve the citizens and visitors of Burnet County Emergency Services District No. 2 with 

      integrity and collaboration to provide high quality Fire, Rescue, and Emergency Medical 

      Responder Services with utmost fiscal accountability.”  Commissioner Proffer seconded;  

      the motion passed unanimously.  
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16. (AI) Administrative update of the Sales Tax Program for ESD #2 including update on 

      reports from Hdl.   

 

     (AD) Commissioner Barclay presented a summary of the Sales Tax income received from the 

     HdL reports for October and November.  In October, Sales Tax received was $7725, which  

     was a 3% decrease year-over-year.  November was $7743, which was a 22.2% decrease 

     year-over-year.  In comparison of statements, in 2022 the Sales Tax received during the same 

    time period included a large amount from an entertainment event.  (Enclosure 8) 

     

     She also reported that there had been no further information regarding the queries she had 

     made. 

 

17. (AI) Annual Audits for ESD 2 and CVFD Updates 

 

(AD) Commissioner Lee and Mrs. Schneider reported that all the information has been 

provided to the Auditor.  Mrs. Schneider stated that she would follow-up and determine a 

timeline for their completion. 

18. (AI) The terms for William Proffer and Sharon Barclay both expire at the end of 

December 2023. Both have agreed to be reappointed for another two-year term.  Their 

names have been forwarded to Commissioner Luther for reappointment by the Burnet 

County Commissioners Court. 

 

       (AD) Commissioner Barclay stated that the terms for Commissioner Proffer, Commissioner  

       Call, and herself would expire the end of December; both have agreed for another term. 

       Commissioner Call’s will be resigning at the end of his term.  Commissioner Luther has 

       been advised and will bring this before the County Commissioners Court. 

19. (AI) Discussion/action to change the meeting time to the 3rd Thursday of each month at 

      7pm. 

 

       (AD) There was discussion regarding changing the monthly meeting time to 7pm to enable 

       full participation from the Fire Department and the Fire Board President.  Asst. Chief  

      Schoenfeld stated that he is typically in Austin on Thursdays, but he would be willing to try to 

      make an earlier time.  There was positive discussion related to wanting to accommodate his 

      schedule and a 6pm time were found to be mostly possible. 

 

      Commissioner Cheatham made the motion to move the monthly ESD Meeting to the third 

      Thursday at 6p.m.  Commissioner Lee seconded; the motion passed unanimously. 
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20. (AI) Discussion and/or action regarding establishing a position for a contract  

Administrative Assistant position.  

  Contract v. Hired by ESD 

  Duties 

  Hours 

  Pay 

  Budget Change 

  ESD Obligations to IRS reporting 

      (AD)Commissioner Barclay discussed researching actions surrounding establishing a  

      Contract Administrative Assistant position for the ESD.  The ESD is not required to publish 

      for bids unless the contract exceeds $50,000.   

 

     Duties discussed would include attending the monthly and special meetings, preparing the 

     Minutes, scanning documents for historical data, helping prepare and publish the Agenda,  

     assisting the Treasurer, assisting the Fire Department as needed, and keeping the website  

     up to date.  The person would report to the ESD President.   

 

     Initially, it is estimated that the role will be 15-20 hours per month. 

 

     There was discussion concerning pay and it was tentatively agreed that $25/hour would be  

     a reasonable starting rate. 

 

     When the position is actualized it will require a change in the Budget.  Initially, it is expected  

     that the pay would be approximately $3600/year, this will require an IRS Form 1099. 

     There will be additional expenses for a computer and necessary software.  

      

     Commissioner Barclay will contact Mr. Campbell to discuss contract paperwork and any 

     other items that may be necessary.  She will report back in December.  

 

21. (AI) Update on website for ESD. https://www.burnetcountytexas.org/page/esd.2  

 

(AD) Commissioner Barclay reported with the system outage of the CVFD website that she 

has moved the ESD information to the County website. She reported that the IT at Burnet 

County had been very helpful in instruction and structure of the page. 

 

22. (AI) SAFE-D Conference is February 22-24, 2023, at the Irving Convention Center;  

             registration is open. 

 

       (AD) Commissioner Barclay reported that all Commissioners, minus Commissioner Call 

       had registered for the SAFE-D Conference. 

 

https://www.burnetcountytexas.org/page/esd.2
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23. (AI) Calendar of events for December 2023.    

A. Approve Capital Expenditures, if applicable. 

     B.  Discussion regarding upcoming Annual SAFE-D Meeting, February 22-24, 2024, 

            Irving. 

 C.  Discussion regarding upcoming Annual Audit. 

B. File required report with Texas Department of Emergency Management by 

January 1, 2024 (Barclay) 

C. Publish ESD Administrative Information in the Burnet Bulletin during January 

(Barclay) 

 

      (AD) Commissioner Barclay discussed the upcoming Calendar of Events for December 2023. 

      Additional Agenda Items above regular reports will include a report from the JTF, update to 

      status of Commissioner appointments, and update to Administrative Assistant contract. 

 

24. (AI) Next meeting, at 7:00 p.m. on Thursday, December 21, 2023. 

 

(AD) The next meeting of Burnet County ESD No. 2 will be held on Thursday,  

December 21, 2023 at 6p.m. at the Cassie Volunteer Fire Department.  

 

25. (AI)Adjourn   
 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

November 17, 2023 Meeting was adjourned at 8:06p.m. 

 

 

 

 

 

 

Robbie Cheatham                   Sharon K. Barclay 

Robbie Cheatham     Sharon K. Barclay 

Secretary       President 

Emergency Services District No. 2   Emergency Services District No. 2   

Burnet County      Burnet County  

November 17, 2023     November 17, 2023 
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