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Minutes (Official) – October 19, 2023 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 10:00 a.m., October 19, 2023 the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Cassie VFD website (www.cassievfd.com), in compliance 

with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.  

 

(AD) Commissioner Barclay recognized a new Board Member – Commissioner William 

Proffer, who was sworn in on October 17, 2023. (Enclosure 2) 

Board member in attendance were: 

Sharon Barclay 

Robbie Cheatham 

Jodeen Lee 

John Call 

William Proffer 

 

     Commissioner Barclay confirmed a quorum was present. 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

http://www.cassievfd.com/
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4. (AI) Invocation   

 

(AD) The Invocation was offered by Commissioner Barclay. 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  Mrs. Laura Schneider 

  Burnet County Commissioner Jim Luther      

                

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-Agenda items. 

 

Commissioner Barclay stated that we will address it further in Agenda Item 12, but that we 

need to consider a possible change of meeting times to accommodate the Fire Board 

President.  Additionally, she stated that it may be necessary to change the December 21 date 

due to a work commitment and the March 2024 date. 

 

Commissioner Luther presented that the County is sponsoring a Hazardous Waste Collection 

this Saturday, October 21, 9am-1pm at the FM 963 collection site.  He also reported the 

status of road improvements within Precinct 1.   

 

7. (AI) Discussion regarding search and recommendation to Burnet County 

Commissioner Luther for open Burnet County ESD #2 Commissioner. 

     (AD)Commissioner Barclay reiterated that the Agenda Item is closed as Commissioner  

     Proffer has assumed the role. 

 

8. (AI) Accept minutes from the September 21, 2023 meeting. 

 

(AD) Commissioner Barclay called for corrections to the September 21, 2023 Meeting 

Minutes; with no additional changes the Minutes were accepted as presented. 
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9. (AI) ESD #2 Treasurer Report 

 

(AD) Commissioner Lee gave the ESD Treasurer’s Report for September 2023. 

Balances –  Checking: $62,737.16 

          Sales Tax: $95,232.30 

                 Texas Class Sales Tax: $101,615.03 

              Texas Class Investment Acct: $362,942.57 

        Total Assets: $622,527.06 

 

         Total Income: $11,135.66 

   Expenses: $1582.05 

   Net: $9553.61 

 

     YTD Actual $493,502.97 

Budget  $440,470.00 

 

YTD Expenses $246,130.09 

Budget  $440,470.00 

Net Income $247,372.88    (Enclosure 3) 

 

Commissioner Lee explained the monthly as well as the end of the Fiscal Year reports.  It 

was noted that the ESD exceeded the Revenue Income in Property and Sales Tax as well as 

the Investments.   

 

Commissioner Barclay called for questions or comments for the Treasurer’s Report; with no 

further questions, the report was accepted as presented.  

 

10. (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Lee reported on upcoming funds disbursements. She stated that the 

anticipated upcoming expenses are to Mr. Campbell, VFIS for Liability and Workman’s 

Compensation.  The Fire Department Quarterly payment and the Capital Expense for Tires. 

 

Commissioner Barclay called for any questions related to these items; there was no further 

discussion. 
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11. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD   

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report  

C. Capital Expenditures 

 

(AD) A. Chief Curtis gave the report on CVFD activity for the month of September. 

CVFD responded to 19 calls –7 EMS/12 Fire/Other. Mutual Aid –7 given, 1 received. 

There were 2 overlapping calls. Average response time for September was 10.5 minutes; 

In-District calls 6.24, M-F 3.43, Out-of-District is 21.99.  Average personnel per call for 

September was 4.7.  (Enclosure 4)  

 

Chief Curtis reported that one Firefighter had completed Wildland Training and that 

there was an upcoming training in January for Auto Extrication.   

 

B. Mrs. Schneider provided the CVFD Treasurers Report for September 2023. There was 

a balance of $12,568.46 in checking. Expenses for September were $59,335.00, which 

included training, fire rehab, gas, equipment/PPE, and reimbursement to the ESD for 

$30,301.38. (Enclosure 5).  

 

Mrs. Schneider provided the CVFD Account Report– current balance is $118,297.40.  

She reported that during the month, CVFD had received two grant reimbursements.  

(Enclosure 6). 

 

C. Chief Curtis presented a request for Capital Expenditure of tires for Engine 2 for 

$6634.81.  The initial budgeted amount was $6000.  (Enclosure 7) 

12. (AI) Receive signed copy of the FY 2023-2024 Service Provider Contract from Cassie  

       VFD.  Discussion and/or action if necessary 

 

       (AD) Chief Curtis reported delivering the signed Service Provider Contract to 

       Commissioner Lee: Commissioner Lee confirmed the receipt of the Contract. 

 

       Commissioner Barclay discussed potentially moving the ESD Meeting time at the request of  

       CVFD President Chuck Schoenfeld so that he could attend meetings.  As it is not on the 

      Agenda, it will need to be addressed next month.  All Commissioners voiced their willingness  

      to make a change.   
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13. (AI) Receive Property Inventory from CVFD; discussion and/or action if necessary. 

 

       (AD) Commissioner Barclay stated that the Property Inventory had been received from 

       CVFD and distributed to the Commissioner; she called for any questions; there was no  

       Further questions or discussion. 

 

14. (AI) Report from CVFD Board regarding election of the Fire Chief 

 

(AD) Mrs. Schneider reported that Chief Curtis had been re-elected as the Fire Chief for the 

period of October 2023-September 2024 at the September Fire Department meeting. 

 

15. (AI) Discussion/action to appoint ESD Representatives to the Joint Task Force with 

      CVFD 

 

     (AD) Commissioner Barclay stated that she had been in contact with Chief Curtis regarding  

     the scope and direction of the Joint Task Force.  She stated that she had a vision of increased  

     collaboration with CVFD on objectives (Mission Statement), strategies, and tactics.  Chief  

     Curtis affirmed that mostly in the past, all strategy had originated with the Fire Department 

     and he welcomed the collaboration.  Commissioner Barclay also stated that the JTF should  

     meet at least monthly and report to the ESD Board in open meeting so there will be a better  

     understanding and feedback. 

 

    Commissioner Barclay stated that she would like to serve on the JTF and asked Commissioner 

    Proffer if he was interested.  Commissioner Proffer agreed to serve as well. 

 

    Commissioner Barclay will contact Chief Curtis and set up a mutual time for all parties. 

 

 16. (AI) Update, discussion concerning the contract with Martinez Architects for the new 

      Apparatus Bay Building 

 

      (AD)Commissioner Barclay reported receiving the contract with Martinez Architects, she  

      stated upon reading the contract that she had concerns and contacted Mr. Martinez and 

      included Ken Campbell in the discussion.  Mr. Campbell brought forth information that  

     needed to be addressed prior to signing a contract, including price negotiation, method of  

     RFQ and performing a feasibility study.   

 

     Mr. Martinez also stated that their firm could complete a feasibility study for $8000.  

     Commissioner Lee stated that this was a fair price in her experience.  Commissioner 

     Barclay stated that in conversation that Mr. Campbell had suggested looking at the pieces 

     that could be accomplished on our own.  She also stated that this could be the work of the 

    JTF. 

 

   Commissioner Cheatham moved to withdraw the contract from Martinez Architects;  
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   Commissioner Call seconded the motion; the motion passed unanimously. 

 

17. (AI) Administrative update of the Sales Tax Program for ESD #2 including update on  

      reports from Hdl.  

 

(AD) Commissioner Barclay reported that the information for the Sales Tax report for the 

month of September has not been received from the Comptroller’s Office to HdL as of this 

morning; she will report September and October at the November meeting.  

 

18. (AI) Discussion and/or action concerning the Letters of Engagement from Oliver,  

      Rainey, and Wojtek (formerly Tabor and Burnett) for FY 2023-2024 

        

       (AD) Commissioner Lee reported that the contract has been signed and submitted. 

19. (AI) Report on the on scheduling Annual Audits for ESD 2 and CVFD with ORW CPA 

      firm 

 

       (AD) Commissioner Lee reported that most of the Audit data for the ESD has been submitted  

       And Mrs. Schneider confirmed the same for CVFD.  

      

20. (AI) Report on 1295 Contact numbers for each ESD 2 Service Provider 

 

      (AD)Commissioner Barclay reported investigating criteria for 1295 Submission to the Texas 

      Ethics Committee: the entities that should have Form 1295’s are CVFD, ORW (the CPA  

      firm), and HdL. 

 

     CVFD and ORW have been issued and completed the Form 1295; HdL will be issued at their  

     contract renewal in February. 

 

21. (AI) Review of the Policies for Burnet County ESD 2  

       A.  Operational Reserves (Lee) 

       B.  Investment (Lee) 

       C.  Records Management (Barclay) 

       D.  Exception to a Quorum (Cheatham) 

       E.  Goods in Transit (Barclay) 

  

Discussion and/or action concerning any of these policies for FY 2022-2023. 

 

(AD) All policies were reported as reviewed by the appropriate policy “owner”; no changes 

were found necessary.  With no changes, the policies were affirmed for FY23-24.  
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22. (AI) Discussion/action for Resolution for First State Bank of Burnet Signatory  

      Authority. 

 

       (AD) Commissioner Barclay reported that she and Commissioner Lee had gone to First 

       State Bank of Burnet to change the Signature approvals for the FSB account.  The Bank 

       has asked for the Minutes that show officers and a Resolution that reflects who can sign 

       on the Account. 

 

      Commissioner Lee made the motion to authorize the President of the Board to execute an  

      agreement with First State Bank of Burnet for continuation of banking services to the  

      District.  The President, Vice President, Treasurer, and Assistant Treasurer of the District 

      are authorized to be signatories on any account owned by the District.  In the event in the 

      change in the membership and/or designation of Board Members to fill the above-named  

      offices, these signature rights shall transfer to the successors of the above-named offices.  

      Commissioner Call seconded the motion; the motion passed unanimously. 

 

      Commissioner Lee will submit the documents to First State Bank. 

 

23. (AI) Review Insurance coverage provided by VFIS-Liability and Texas Mutual- 

      Workers Comp 

 

       (AD)Commissioner Barclay presented the information for the Liability Insurance and 

       the Workers Comp plan from VFIS.  She stated that she inquired if the ESD Laptops needed 

       to be included, but as the value is less than $5000, it was not recommended. 

       The cost for the Liability Plan is $1409 and Workers Comp is $400.  The approved budgeted  

       amount was $2595 and $454.25 respectively. Commissioner Lee will issue the check for  

       payment. 

 

24. (AI) Discussion and/or action regarding establishing a position for a contract  

      Administrative Assistant position.  

  Contract v. Hired by ESD 

  Duties 

  Hours 

  Pay 

  Budget Change 

  ESD Obligations to IRS reporting 

 

(AD) Commissioner Barclay brought forth discussion related to establishing a position for 

an Administrative Assistant.  She stated that she had spoken to Mr. Campbell who said he 

could help with paperwork.   
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There was general discussion regarding duties, specifically in preparing necessary 

paperwork, minutes, record management, and attending ESD Meetings.  It was generally 

verbalized that position could probably be performed in 20 hours/month.  Creating the 

position would also entail a budget change.   

 

Commissioner Barclay will investigate requirements of the ESD if this is a contract versus a 

directly hired position and the obligations of the ESD.   

 

Commissioner Barclay asked for all to be in thought related to duties.  She will place this on 

the next Agenda for discuss/action. 

 

25. (AI) Calendar of events for November 2023.    

A. Approve Capital Expenditures, if applicable. 

     B.  Discussion regarding upcoming Annual SAFE-D Meeting, February 22-24, 2024, 

           Irving. 

           C.   Discussion regarding upcoming Annual Audit. 

 

      (AD) Commissioner Barclay presented upcoming Agenda items for the November 2023 

      Meeting.  

 

      Commissioner Barclay stated that she would watch for the opening of registration and hotel  

      Information for the SAFE-D Conference; all Commissioners expressed attending this 

     Conference. 

 

     Additional items:  report from the Joint Task Force, considering new time for monthly  

     meeting, election of Commissioner Proffer to Board Office, discussion/action for 

     Administrative Assistant. 

 

 

26. (AI) Next meeting, at 10:00 AM on Thursday, November 16, 2023, at the Cassie VFD 

      Station.   

 

(AD) Commissioner Barclay asked if the Board would be amenable to change the November 

meeting to the evening.  Commissioner Call made the motion to move the November 16,2023 

meeting to 7p.m.  Commissioner Lee seconded the motion; the motion passed unanimously. 

27. (AI) Adjourn   
 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

October 19, 2023 Meeting was adjourned at 11:20 a.m. 
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Robbie Cheatham                   Sharon K. Barclay 

Robbie Cheatham     Sharon K. Barclay 

Secretary       President 

Emergency Services District No. 2   Emergency Services District No. 2   

Burnet County      Burnet County  

October 19, 2023     October 19, 2023 
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